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Executive Summary of YouthBuild Mentor Training
YouthBuild USA’s mentoring efforts are dependent on engaging mentors who are not only wellmeaning, but also thoroughly prepared, trained, and supported in their role of working with a young
person. This summary reviews when YouthBuild mentors receive training, what topics are covered,
other ways the program supports mentors, and mentor responsibilities.
YouthBuild Program and Training Cycle
The YouthBuild program year typically begins in the fall, although this cycle can vary from site to
site. During this start-up time, young people are encouraged to sign up for the mentoring program
and mentors are actively recruited from the community. The full cycle of the program year, and how
mentor training fits into it, is detailed in the table below.
Season Program activities

Mentor orientation and training

Fall

• Mentor recruitment and screening
• Youth enrollment
• Staff preparations for the year

• Initial orientation of prospective mentors
(information sessions)
• Initial pre-match training (minimum of
four hours) for approved mentors (see
below for topics)

Winter

• Matching mentors and youth in one-toone relationships
• Developing YouthBuild Life Plans

• Finish up initial training of new mentors
• Special trainings around getting the
relationship off to a good start

Spring

• Mentors and mentees continue meeting
as planned

• Ongoing training (minimum of one
hour, every other month) provided on a
number of topics, especially those related
to the YouthBuild Life Plan

Summer • Youth start transitioning out of the formal
YouthBuild program
• Youth revise their Life Plans for postgraduation goals

• Ongoing training provided as needed
• Training around match closure and
“goodbyes”

Beyond

• Ongoing training provided as needed

• Mentors and mentees continue meeting
until the 15-month commitment is met
• Matches eventually end with a closure
ritual
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Executive Summary of YouthBuild Mentor Training
In addition to robust pre- and post-match training, YouthBuild mentors get a wealth of other
supports, such as frequent check-ins from the mentoring coordinator, targeted support and
strategies for addressing difficulties in the mentoring relationship, access to guest speakers and
other community resources, and the full support of YouthBuild counselors, teachers, site supervisors,
and others in working with the young person. Be assured that YouthBuild mentors do not take the
journey alone.
Summary of Mentor Training
All YouthBuild mentors receive robust initial training in the areas of:
• The Role of the YouthBuild Mentor
• Building and Maintaining Healthy Relationships
• YouthBuild Mentoring Policies, Procedures, and Expectations
• Selecting Activities To Do with the Student
• Problem-Solving Strategies
• Match Closure
Ongoing training covers the specifics of how to assist youth in the areas of education, personal
finances, healthy living, family and peer relationships, and more.
What YouthBuild Mentors Commit To
The training detailed above is designed to support mentors as they work with students, but it only
has value if mentors are truly committed to the mentoring relationship. YouthBuild students need a
stable, positive adult presence in their lives, which is why we ask YouthBuild mentors to promise the
following:
• Commit to mentor a young person for a minimum of 15 months
• Devote a minimum of four hours per month meeting in person with your mentee (ideally weekly)
• Attend pre-match training lasting a minimum of four hours
• Attend ongoing training and support sessions held every other month
• Stay in regular contact with the program coordinator
• Ask for help and support when you need it
• Submit match activity reports and other (minimal) paperwork
Please see your YouthBuild mentoring coordinator if you have other questions about the training
YouthBuild mentors are provided or the other supports that will make your mentoring relationship a
success.
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A Note About Being a Mentor
“No person was ever honored for what he received. Honor has been the
reward for what he gave.” —Calvin Coolidge
I believe that the core of every mentoring relationship is taking a
personal stake in someone—establishing an emotional bond that says
“I am pouring my life, my experiences, my love, and my attention
into you.” While this may seem daunting to prospective mentors, the
message we should send is that they are not in it alone. We should
honor their commitment, their time, and their uncertainty by being
committed to training them, monitoring their relationship, and
helping them every step of the way.
Rabindranath Tagore, an Indian poet, once said “All that is not given
is lost.” That is a powerful message for our mentors. Our mentors will
come from a wide range of backgrounds and experiences. There is
no “mentor template,” but good mentors know that it is about giving,
not receiving. Our new mentors are the new heroes in the lives of
YouthBuild students. They are, as Napoleon Bonaparte said of leaders,
“dealers in hope.”
Sincerely,
Carlos E. Campos
Director, National Mentoring Alliance, YouthBuild USA
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INTRODUCTION
• What is my role as a mentor? Should I be telling my mentee what to do?
• How are we going to get to know each other? It feels like we come from
different worlds.
• What are the rules about going on trips and seeing each other outside
the program?
• What if my mentee doesn’t like me? What do I really have to offer him?
• Won’t my mentee have lots of serious problems that I won’t be able to
help with?
• I feel like once I get to know my mentee I’ll want to keep in touch with
her forever. Is that OK?
These and many other questions are likely to be in the thoughts of your
new YouthBuild mentors as they embark on their important roles in
the lives of young people. Mentors can help young people achieve goals;
improve connections to school, family, and community; learn new
skills; and increase self-confidence. The volunteers selected to mentor
YouthBuild students have the potential to become positive, supportive
role models who can help young people work toward the goals they have
set for themselves, support them during their YouthBuild experience,
and remain involved as they move forward to new accomplishments.
But YouthBuild mentors will need your help to realize this potential.
And regardless of their skills, backgrounds, and interests, they are far
more likely to succeed in their important role if they receive highquality training that prepares them to enter into this new relationship.
They will also need regular, ongoing guidance from you and other
YouthBuild staff members, and opportunities for additional skill
building. Most important, the mentors will need the assurance that
what they are doing is valued and supported by the entire YouthBuild
program.
This guide is your road map to providing YouthBuild mentors quality
training and support—a solid framework of information, skills,
confidence, and understanding that will help them become the best
mentors they can possibly be.
3
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The Importance of Mentor Training
Mentoring practitioners and researchers agree that quality mentor
training can accomplish a number of important purposes, including:
• Clarifying program goals, policies, procedures, and expectations
before the match is made. Mentors who know the purpose of the
program, understand their roles and responsibilities, and have a clear
understanding of policies and procedures will be more committed to
the program and more prepared to have a successful and rewarding
experience.
• Preparing adult volunteers to build positive relationships
with youth. Volunteers sometimes feel nervous about starting
a new relationship with a young person. They are unsure how
to begin, what to talk about, and how their mentee may react to
them. Training in youth characteristics, personal development,
communication techniques, and other topics gives mentors concrete
tools they can use to develop a strong friendship.
• Reducing risk. Staff interaction with mentors during initial training
provides additional opportunities for screening and identifying a
volunteer’s strengths and limitations. Ongoing training also allows
staff members to spot areas of concern that can be dealt with before
they get out of hand. Mentors receive training in identifying and
reporting risk behaviors and dealing with confidentiality. Special
issues in risk management, such as transporting mentees or meeting
off-site, can also be addressed.
• Maximizing staff time. Providing both initial and ongoing training
to mentors can reduce future problems with matches, and thus
reduce or eliminate the need for staff intervention or possible match
closure. Training can also help improve mentor retention by building
confidence, fostering a strong sense of connection to the program,
and encouraging interactions with fellow mentors.
• Improving program outcomes. Training helps mentors feel more
confident in their role and more invested in helping the program
achieve its stated goals. Giving mentors the skills and confidence
they need to develop positive relationships with young people
increases the chances that the match will flourish and last for its
planned duration, which in turn improves youth outcomes.
What the research says
Research indicates that there is considerable variance in the intensity,
scope, and quality of the training that mentoring programs provide
volunteers and other participants. A 1999 survey of youth mentoring
efforts found that fewer than half the respondents provided more
than two hours of training to mentors and that 22 percent offered no
4
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training at all.1 These figures have a direct impact on program outcomes,
as was found in a follow-up study using the same survey data. That
study found that mentors who attended fewer than two hours of prematch training reported the lowest levels of satisfaction with their
matches. And those mentors who attended six or more hours of training
reported having the strongest relationships with their mentees.2
There is also strong evidence linking the level of closeness in a mentormentee relationship—the degree to which the pair has formed a
meaningful mentoring relationship—to youth and program outcomes.
Program structures that support the relationship, such as training,
are critical to match success and overall program effectiveness. While
research has been unable to determine a definitive number of training
hours that will lead to successful matches, the highest quality programs
generally offer four hours of pre-match training for mentors and also
provide orientation sessions for mentees and parents or guardians. It
should also be noted that the quality and relevance of training may be
as important as length, and that training must be supported by ongoing
follow-up and support for mentors.
Mentoring research also reveals the need for ongoing training. Dr. David
Dubois’ analysis of 55 mentoring programs found that only 25 percent
provided ongoing training. This analysis found that providing postmatch training to build additional skills and address problems early
in the mentoring relationship was an indicator of improved program
outcomes.3

Mentor Training in the YouthBuild Context
At YouthBuild, initial and ongoing training and guidance for mentors
is especially important because of the unique nature of the YouthBuild
experience and the special role mentors play in the lives of YouthBuild
students. In addition to the general purposes and benefits of mentor
training outlined above, YouthBuild mentors need additional training
to help them understand their role in the context of the YouthBuild
program. These mentors must learn about the purpose, goals, and
objectives of the YouthBuild program as well as its guiding principles
and approach to youth work. YouthBuild mentors need to learn how
to support and encourage their mentees as they move through the
YouthBuild curriculum, graduate from YouthBuild, and move onto the
next phases of their lives.

1 Cynthia L. Sipe and Anne E. Roder, Mentoring School-Age Children: A Classification of Programs
(Philadelphia: Public/Private Ventures, 1999).
2 Carla Herrera, Cynthia L. Sipe, and Wendy S. McClanahan, Mentoring School-Age Children: Relationship
development in Community-Based and School-Based Programs (Philadelphia: Public/Private Ventures,
2000).
3 David L. DuBois, Bruce E. Holloway, Jeffrey C. Valentine, and Harris Cooper, “Effectiveness of Mentoring
Programs for Youth: A Meta-Analytic Review,” American Journal of Community Psychology, 30(2002), 157–97.
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YouthBuild USA
National Mentoring
Alliance Mentor Training
Standards
YouthBuild mentoring
programs are required to
provide YouthBuild mentors
with comprehensive training
that prepares them for their
new roles. This training
includes:
• An initial orientation to
mentoring
• A minimum of four hours
of pre-match training
completed prior to the first
match meeting
• Post-match training and
support sessions for
mentors held every other
month

Perhaps most important, YouthBuild mentors need to understand the
characteristics, qualities, and potential of the young people engaged
in the program, and how they can best form positive relationships
with them. These young people have faced numerous challenges
to success. They may seem mature but at the same time struggling
developmentally. Although they are motivated to make change happen
in their lives, they may find it difficult to enter into new relationships
with an unknown adult and may rightly feel that this person cannot
possibly understand them. Mentors of YouthBuild students will need
guidance and practical tips on how best to develop and sustain the
relationship, how to appreciate these resilient young people for who
they are, and how to help them make progress toward the goals they
have chosen to pursue. This guidance will help mentors develop strong
relationships with YouthBuild students that will last long after the
planned end date for the mentor-mentee relationship—possibly for a
lifetime.

How to Use This Guide
The YouthBuild USA National Mentoring Alliance is dedicated to the
goal of helping YouthBuild programs develop and implement strong,
safe, and successful mentoring programs that will improve outcomes
for mentored YouthBuild students. The YouthBuild mentoring
model seeks to apply what is known about effective practices in
mentoring to this initiative. Inherent in this goal is the knowledge
that each YouthBuild program is unique. Each program will develop
its mentoring program in the context of the characteristics of the
young people it serves, the community in which it resides, its internal
programmatic structures and systems, and a host of other factors.
This guide is designed to provide general guidance on planning,
developing, and delivering quality mentor training that prepares
and supports mentors and adheres to mentoring best practices. It
also presents tools, tips, training content and agendas, and sample
training activities designed to help you implement a quality training
program that adheres to the principles of the YouthBuild USA National
Mentoring Alliance.
Part One of this guide focuses on how to develop and deliver quality
mentor training. It describes the continuum of training required
to effectively prepare mentors and offers advice on how to be a
successful trainer and how to set up a well-organized and rich learning
experience. Examples of effective training techniques, sample scripts,
and other tools are provided.
Part Two presents the specific topics that YouthBuild mentoring
programs should cover during initial mentor orientation and prematch training. Sample training agendas and content for initial mentor
orientation and pre-match training are provided. The section on prematch training includes training goals for each topic area, with readyto-use activities and talking points you can use, adapt, or enhance.
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Part Three presents a framework for developing and delivering ongoing
training and support to YouthBuild mentors after they have been
matched. This part includes a sample agenda that can be used as a
template for all ongoing training sessions, tips for encouraging mentor
participation in ongoing training, and five sample training modules
based on key areas of the YouthBuild Life Plan.
An Appendix offers print and online resources to help trainers develop
their own training materials and activities.
Adapting this training content
The training materials provided in this guide are only a starting point
for your staff in determining what information to cover. YouthBuild
USA fully expects that local programs will adapt and customize these
materials as needed to meet the needs of their local mentors and
mentees. While most of the training activities provided here will be
applicable at all YouthBuild sites, programs should feel free to vary the
sequence and content of training, provided mentors receive the full
amount of training as detailed in the standards to the right.
Accessing assistance from the YouthBuild USA National
Mentoring Alliance
As a member of the YouthBuild USA National Mentoring Alliance,
you have access to a rich array of resources that can help you develop
and implement your mentoring program in adherence to the goals and
objectives of the YouthBuild USA mentoring model and recognized best
practices in mentoring. These include:
• A dedicated coach providing each program with individualized
assistance

Questions
All questions related to
accessing the Community
of Practice Web site and
obtaining technical assistance
can be directed to YouthBuild
USA Mentoring Program
Manager Tommy McClam at
tmcclam@youthbuild.org or
(617) 741-1262.

• In-person and webinar training events offering practical skill-building
• Site visits to provide hands-on help with program implementation
• Products and resources designed specifically for YouthBuild USA
mentoring programs
In addition to these resources, YouthBuild USA has created a
Community of Practice Web site (http://youthbuildmentoringalliance.
org) where mentoring program staff can network with each other; access
primary National Mentoring Alliance resources such as this training
guide; submit and download additional mentoring resources; and access
templates and other ready-to-use tools.
As you read through this guide and begin to develop your unique
mentor training and support program, remember that the YouthBuild
USA National Mentoring Alliance Community of Practice is here to
support you. We encourage you to take full advantage of these resources.
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THE CONTINUUM OF MENTOR TRAINING
Quality mentor training may be best thought of as a continuum that
begins when a potential volunteer first contacts your YouthBuild
program and only ends when the mentor is no longer engaged in a
match. Developing a comprehensive plan for formal mentor training
gives programs a framework that helps ensure all mentors receive the
information, guidance, and support they need to become supportive
and effective mentors. Program staff can help mentors build upon this
knowledge throughout the match, as mentors experience challenges
with the relationship and need individualized support. While each
YouthBuild program may implement this formal training slightly
differently depending on its structure and needs, a comprehensive
mentor training program generally includes three components: initial
orientation, pre-match training, and ongoing training and support after
the match is made. Mentees will receive their own orientation to the
mentoring program as well as pre-match training.
Initial orientation. Orientation sessions provide a brief introduction
to the organization, program goals, young people served, and
requirements for mentors. These orientations usually last from one to
two hours. Some YouthBuild programs may present these sessions as
part of the mentor recruitment and selection process, holding regularly
scheduled sessions for anyone who is interested in learning more about
the program. Others choose to fold this introduction into a more
comprehensive pre-match training, and still others may provide this
information individually, especially smaller programs recruiting only a
few new mentors each month.
Pre-match training. Pre-match training is offered to screened and
accepted mentors prior to the first mentor-mentee meeting and should
be required for all mentors. It provides the foundation for the mentoring
experience and is critical in helping matches get off to the right start.
Pre-match training covers a wide range of topics in a fairly short period
of time—approximately four to six hours—and can therefore be both
exciting and challenging for both mentors and trainers. Many programs
divide the material into several sessions to make it easier for mentors to
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attend and to allow time between sessions for mentors to process what
they have learned.
Ongoing post-match training and support. The importance of
providing ongoing opportunities for skill building and peer support
among mentors cannot be overemphasized. These sessions allow
programs to expand mentor knowledge, reinforce key concepts,
programmatic standards, policies, and procedures, and give
mentors opportunities to share ideas and solve problems together.
Ongoing training and support sessions also give program staff more
opportunities to obtain input from mentors on programmatic matters
and to hear firsthand how mentors are doing and how matches are
developing. Setting up a regular schedule for ongoing training helps
ensure that mentors will attend regularly.
Customizing training for your unique situation
No two YouthBuild programs are alike. The approach you take to
delivering quality, comprehensive mentor training will depend on a
number of factors, such as:
• Your program’s size and scope
• The characteristics of your community and the young people you
serve
• Staff capacity and roles
• Budgetary considerations
The three components of mentor training described above—initial
orientation, pre-match training, and ongoing post-match training
and support—provide a broad framework for planning your training
program. The advice and recommendations in this guide for when and
how these components are delivered—and the specific training topics,
agendas, and activities—may be adapted and customized for your
specific situation. For example, a large YouthBuild organization may
hold regular group orientations for potential mentors, while a smaller
program may choose to handle this initial orientation on a one-to-one
basis as mentors are recruited. What matters most is that the training
you provide is relevant, comprehensive, ongoing, and based on
effective mentoring and youth development principles. Of course, your
mentor training should also be engaging and enjoyable for mentors
and trainers alike!
Before we delve into the details of the content of each mentor training
component, we will first discuss the roles and qualities of successful
trainers and the art of building and delivering high-quality mentor
training that is indeed effective, engaging, and enjoyable.
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The Art of Developing and Delivering
High-Quality Training
Planning and delivering quality mentor training does not require
extensive public speaking or teaching experience. Rather, a good trainer
is primarily a facilitator of learning who serves multiple roles, including:
•
•
•
•

Coach
Listener
Learner
Process Manager

Mentor trainers are charged with a variety of responsibilities, including:
• Planning, developing, and delivering engaging training sessions
• Gathering and disseminating useful resources for mentors and staff
members
• Helping screen mentors for safety and suitability through observations
during training
• Learning about individual personalities to assist in matching mentors
with mentees
• Developing a personal relationship with mentors throughout their
terms of service
• Opening pathways for the discussion of delicate issues and personal
values
• Evaluating training quality and making recommendations for future
training needs
• Managing a host of details
Most of us have experienced amazing training sessions where we
acquired new skills, a broader understanding of the topic, and a sense
of enthusiasm. In most cases, these outcomes cannot be credited to the
curriculum alone. The quality and skills of the trainer are what make a
training session really come alive. Successful mentor trainers:
•
•
•
•
•
•
•
•

Enjoy interacting with a variety of people
Communicate effectively
Are comfortable taking a leadership role
Are observant and sensitive to the needs and interests of their
audiences
Have strong organizational skills
“Think on their feet”
Respect the mentors’ time by starting and ending sessions on time
Stick to the training schedule as much as possible

That said, not all mentor trainers embody all of these important
attributes. Becoming a quality trainer takes practice and persistence.
Fortunately, there are a number of important training principles and
13
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practices that can ease initial nervousness about the training role
and help new mentor trainers deliver effective and engaging training
sessions. The next few pages offer advice to help new trainers feel more
comfortable. More experienced trainers may also find this section
helpful as a review of best practices.
Know your audience
Getting to know your audience before you begin to plan and deliver
training sessions helps ensure that the material and the approach
you decide to use will be relevant and effective. One way to assess
your potential audience is to think about where the majority of your
mentors come from. For example, volunteers recruited from a local
college or university are likely to bring different skills and experiences
to the mentoring role than those drawn from a group of business
leaders or early retirees. If YouthBuild alumni are among the mix
of volunteers, consider how you can include their experiences and
knowledge of the YouthBuild program in your training sessions. If
your program recruits broadly, your training materials may need to
be flexible and take into account a variety of mentor experiences and
learning styles.
As mentors are selected, you can also learn about the audience by
gleaning information from mentor applications and interviews. If you
are not the primary person involved in the application process, make
a point of finding out about the volunteers who will be attending each
session. Knowing who will be in the room can help you think about
such things as topic areas that may need additional emphasis or how
best to develop group camaraderie. Be sure your mentor application
includes questions that can help you learn about your mentors’ skills,
experiences, and attitudes about young people, and what kinds of
training and support they think would be most helpful.
Apply principles of effective teaching and learning
Another aspect of effective training preparation is to understand how
people learn. Applying basic principles of adult learning can help
you set the right tone, keep your audience engaged, and increase the
relevance and enjoyment of your training. As you develop and prepare
to deliver your training sessions, keep the following principles in mind:
• Learners want a reason for learning something. The learning must
be applicable to their work or other responsibilities to be of value to
them. They learn in order to solve perceived problems.
• Learners are practical and goal-oriented. They focus on aspects of
training that are most useful to them.
• Teaching should be grounded in the learners’ experiences. People
accumulate a foundation of knowledge and life experiences that
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is a valuable resource. They learn best when new information and
concepts are built on this foundation.
• People learn best when they are in a supportive environment. They
want guidance, not competition—they don’t want to be put on the
spot or feel like they are being tested. They learn best when they are
both psychologically and physically comfortable.
Create a welcoming learning environment
It is the trainer’s job to make learners feel comfortable as they are
introduced to new ideas and concepts and begin to build a sense
of community within your YouthBuild program. Being welcoming
includes making mentors feel at ease, being open to new ideas,
respecting audience opinions, honoring diversity, and creating a safe
space for all. Trainers set the example in these areas by modeling
appropriate behavior and interaction. As a role model, how you respond
to various situations will help your participants build skills for their
mentoring relationships.
Trainers should also convey, in words and in the scheduling of
mentoring trainings and activities, that they and the YouthBuild
program appreciate the mentors’ time and interest.
Creating an environment that is welcoming begins even before mentors
arrive at the training event. Program materials, announcements of
training sessions, and other messages to mentors should convey that
the YouthBuild program appreciates their time and interest. Training
sessions should be scheduled to accommodate, to the extent possible,
the busy lives of mentors, though your messages should also be clear
that these sessions are a program requirement. Training information
should provide details about what to wear, how to get to the training
location, and whether food will be provided. These messages will help
set the stage for an enjoyable training experience.
Once mentors begin arriving, greeting them and introducing yourself as
they enter the training room helps set a positive and welcoming tone. To
make participants feel at ease, encourage them to get comfortable, enjoy
some refreshments, and mingle with fellow attendees before the session
begins. Some trainers set up a pre-session activity, such as creating
personalized nametags or playing a game that gets mentors talking with
one another.
Trainers will encounter a variety of ideas and attitudes among their
audiences. It is the trainer’s task to be open to participant ideas and
to set a tone of respect throughout the session. You may be discussing
a number of delicate topics during portions of your mentor training,
such as poverty, race, class, culture, sexuality, abuse, religion, and
personal history. These discussions are an important piece of
preparing YouthBuild mentors. The job of the trainer is to facilitate the
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What You Need to Know
About Copyright Law

conversation, model a neutral, nonjudgmental tone, and ensure that
participants feel safe and respected.

As a trainer, you will frequently
want to reprint certain
resources or excerpts from
resources you have found
in print or online—a youth
development curriculum, a
journal excerpt, or a chart
you found on effective
communication methods,
for example. If you are using
someone else’s materials,
regardless of where they came
from, you should be familiar
with the basics of copyright
law. The following tips can
help you determine when and
how you can use copyrighted
materials:

Setting ground rules about these conversations early in the training
session can help reduce the possibility that someone will take offence
or feel angry or hurt by another participant’s comments. Engaging your
audience in setting these ground rules will increase their commitment
to them during the training. Examples of ground rules include:

• Assume everything is
copyright protected.
This includes Web sites,
CD-ROMs, and materials
produced by educational,
governmental, and
nonprofit agencies.

• Honor the time schedule but be flexible when necessary; start and
end the session on time

• Look for permission
language in the items you
plan to use. Most resources
will explicitly mention how
and when the material
can be reproduced by the
purchaser.
• Ask for permission when
reprinting or reproducing
materials. Most copyright
holders will grant
permission to reproduce
materials for limited use in
educational or nonprofit
settings.
continued next page

• Respect other people’s opinions
• Listen when others are talking
• Allow each individual’s voice to be heard—or allow an individual to
remain silent if he or she wishes
• Respect confidential information: what is said during training stays
at training
• Derogatory comments about gender, race, ethnicity, class, religion,
sexual orientation, or marital status are not allowed

Keep content relevant and innovative
To be effective, mentor training must offer participants more than a
canned presentation. The training must address issues mentors have
already faced or are likely to face in the months to come, and it should
offer many opportunities for them to reflect and draw from their own
experiences, skills, and knowledge. To make sure your training content
is relevant, solicit and listen to feedback from program staff, mentors,
the YouthBuild students and graduates you serve, and others, about
the type of challenges they are encountering. Use this information not
only to develop ongoing training content for your current mentors
but also to strengthen the introductory information you provide to
new mentors. For example, your mentors may be struggling with
helping their mentees follow through with the goals they have set for
themselves. If so, include motivational techniques in your next ongoing
training session, while also adding some materials, tools, and tips on
this topic to your pre-match training.
Another way to make your YouthBuild mentor training session
relevant is to use stories about mentor-mentee matches and to invite
existing YouthBuild mentors or mentor-mentee pairs to speak at new
mentor orientations. Humanizing the concepts of mentoring will
provide relevance and inspiration. Be sure to adhere to your program’s
confidentiality policies when using stories about current or former
YouthBuild students.
Although the basic topics covered during initial and ongoing training
will not change dramatically over time, it’s important to keep training
content and activities fresh and innovative. Draw from recent reports
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about the positive impact of mentoring to get mentors excited about
their work. Highlight the ways in which YouthBuild helps transform
the lives of the YouthBuild students being mentored. Use news articles,
television shows, films, and other current events to highlight the
positive effects of lasting mentoring relationships. Keep abreast of the
latest mentoring research and make sure that the information you are
presenting is not out of date. Audience members who need hard facts
will appreciate knowing the research behind the methods in which they
are being trained.
Being innovative does not mean you have to constantly come up
with unique ideas on your own. Innovation can also be learned by
watching other trainers and finding quality online or print resources to
incorporate into your presentations. Numerous resources are available
to help you come up with new approaches, activities, and relevant
content for training sessions (see the resource list in the appendix of this
guide). Just keep in mind that if you plan to use someone else’s material,
you need to credit the source. Respecting copyright laws should always
be the first consideration when using another trainer’s activities or
materials (see sidebar).
Hold your audience’s attention by varying your training activities
The difference between a good training and a great training is in keeping
the audience interested and engaged. No trainer wants to look out and
see the audience yawning and half asleep. If participants lose interest,
find the material boring, or feel like they are being lectured to, they may
stop participating fully in the activities and be less likely to learn and
retain the information.
One way to make sure that your sessions remain lively and engaging is
to incorporate methods and approaches that work for different kinds of
learning styles. The three common modes of learning are kinesthetic,
visual, and auditory. Most learners do not learn exclusively through
one of these modes but may be more receptive to one approach than
another. If you incorporate a variety of facilitation techniques into
your presentation you will be more likely to engage all members of the
audience.
The following describes each learning mode and examples of activities
that each type of learner will appreciate:
Kinesthetic—Learns best through activities: touching, creating,
or doing. Use role plays, creative brainstorming, and activities that
encourage moving around the room.
Visual—Learns best through visual representations such as diagrams,
pictures, or videos of the concepts. Use slides, overheads, film,
newsprint, and pictures during your session.
Auditory—Learns best by listening to orally presented information.
In addition to lectures, use discussions and group work to get your
auditory learners talking and listening.

continued from previous page
• Use public domain
materials whenever
possible. Public domain
refers to works that are not
owned or controlled by
anyone, such as materials
produced by the federal
government. These
materials are considered
“public property” and
are available for anyone
to use. Be sure that any
excerpts you take from a
public domain work are not
from another copyrightprotected source.
• Follow the “fair use”
guidelines. The doctrine of
fair use allows for limited
reproduction of copyrightprotected material without
getting permission from
the copyright holder. For
more information on fair
use guidelines, go to: www.
umuc.edu/library/copy.
shtml#copy
• Properly cite everything
you use. But remember that
acknowledging the source
of copyrighted material
is not a substitute for
obtaining permission.
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Other methods that help keep your audience engaged include:
• Using varying tones of voice, gestures, and eye contact to show you
truly are interested in the topic and in your audience.
• Engaging participants through group work, asking for ideas, and
encouraging them along the way.
• Keeping track of how participants are responding. If their energy
level is low, do an upbeat activity, try some group stretching, or take
a quick break to revive the group.
Finally, be sure to incorporate multiple facilitation techniques that
engage participants in the learning process. The next two pages
describe some of the most common techniques and activities trainers
use to keep sessions lively and interactive.
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Facilitation Techniques to Engage Audiences
Experienced trainers use a variety of techniques to make sessions more effective, both in terms of
participant interest and in the application of different learning styles. When you plan your training, try
to incorporate at least three of the four techniques described below in order to keep your audience
engaged.
Questioning
One of the simplest forms of facilitation is to use questions to draw out your audience’s ideas,
opinions, and experiences. Questions can be open-ended or closed-ended. Open-ended questions
encourage participants to provide longer, more elaborate answers. These questions usually begin
with why, what, where, or how. Closed-ended questions elicit a brief yes or no response and can be
used to generate group agreement, bring closure to a section of your training, or make sure the
group understands the information you have presented.
Examples of open-ended questions:
Who else has experienced _____? And what did you do?
Where would you go to find out about ________?
What do others in the group think?
When would this approach be helpful?
How would you handle that situation?
Examples of closed-ended questions:
Does this concept make sense?
Does this sound like a reasonable approach?
Are there any questions about what we have covered so far?
Do you have anything to add to this list?
Are we ready to move on to the next section?
Group work
Breaking your audience out into small groups can give mentors opportunities to further discuss and
apply the concepts you have presented, allow shy group members a chance to express themselves,
and encourage collaboration. When setting up small-group activities, keep these key points in mind:
• Provide clear oral and written instructions. State your instructions to the whole group and again
as people move into their smaller groups. Provide written instructions for the activity on a handout,
overhead, or newsprint. Ask if anyone has questions, and give them a time limit for the activity.
• Assign roles. Ask each group to designate a recorder, leader, and reporter. The recorder writes
down group members’ ideas and responses to the topic being discussed. The leader facilitates the
conversation, ensures that the task at hand gets completed, helps group members work together,
and encourages everyone to participate. The reporter presents the small group’s ideas to the larger
group. In smaller groups, a person may take on more than one role.
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Facilitation Techniques to Engage Audiences (cont.)
• Check in. Walk around to visit your groups at the beginning of the activity to make sure everyone
understands directions and is off to a good start. About midway through the activity ask about
progress and see if anyone has questions. Let groups know when you are approaching the end of
the allotted time for the activity, and extend it if necessary.
• Make group reports interactive. As each group presents its ideas when the activity has ended,
allow others in the room to add comments and ask questions. When the group is finished with its
presentation, paraphrase a key point made, say a few encouraging words, and have the whole room
applaud its efforts.
• Provide ample time. Group work and the report-out process often takes 5 to 10 minutes longer
than expected. If you should end earlier than planned, take a quick break or move to the next
activity.
Brainstorming
Brainstorming is an excellent way to get all participants involved to contribute their ideas. It is
especially effective at the beginning of a session in creating a friendly, interactive tone and getting
your audience focused on the subject at hand. When facilitating brainstorming activities, keep these
points in mind:
• Brainstorming should allow participants to generate ideas in a nonjudgmental atmosphere. No one
is allowed to criticize or demean anyone else’s ideas.
• As participants offer ideas, record them all on chart paper. Brainstorming is a free exchange of ideas
on a topic. It is important to accept each person’s contribution.
• After all ideas have been offered and recorded, the group can evaluate or prioritize them to identify
those it considers most important.
Role plays
Role plays are informal dramatizations through which participants can explore how they might
handle a potential situation with their mentee or mentee’s family. These activities can increase
participants’ insight into someone else’s feelings, values, or attitudes. When preparing to facilitate role
plays, keep these points in mind:
• Make your role-play scenarios relevant to situations that are likely to arise in your particular program.
Modify the existing curriculum if needed.
• Always allow time after the role plays for participants to discuss their own and others’ role plays and
to talk about what they learned from the activity.
• Many people initially feel uncomfortable doing role plays. However, once they have some practice
they usually enjoy the experience and see role playing as an effective way to develop skills. Most
important, they see that role playing can make potentially uncomfortable situations less awkward
when they actually occur during their mentoring experiences.
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Practice, practice, practice!
As with any skill, practice makes perfect. Experienced trainers
practice their training skills and often rehearse their delivery. It is not
uncommon for a trainer to practice in front of a mirror, the family pet,
a spouse, friend, or colleague. Don’t skimp on practice—the time you
spend on this important part of preparation will yield many benefits:
• It helps you pace the training. Time yourself as you walk through
your training session. Add a few minutes here and there to allow for
discussion and questions. Move through overheads or slides as you
would in your session. Double check your actual timing versus your
planned timing. Make adjustments as necessary.
• It helps you say the right thing. Speaking the words you plan to say
out loud helps you become comfortable with the topic and decide
how you want to frame major points. It also alleviates feelings of
nervousness before you are faced with an audience.
• It clarifies and improves your content. Running through a session
with another person allows you to make sure your concepts, delivery,
and directions are clear to others. If your test audience does not
understand, chances are neither will your real audience.
For those of you who are reading this guide and thinking, “I’ll never
be comfortable with training,” remember that practice and experience
make training much easier. Giving YouthBuild mentors the skills,
abilities, and practical information they need to be successful mentors
is one of the most important things you will do in your role as a
YouthBuild mentor trainer. As you gain confidence in your skills and
abilities as a trainer, you will likely find that this work is not only
important but also truly enjoyable and rewarding.
Now that we have examined effective training practices, we will explore
the process of developing and implementing a well-run training session.

Building Effective Training Sessions:
Practical Tools, Tips, and Strategies
Becoming comfortable with your role as a trainer is only one ingredient
in developing a successful training. The experienced trainer knows that
preparing for and delivering a training session involves being on top of
a host of logistical details, from selecting and setting up a training site to
ordering refreshments, making photocopies, and organizing supplies—
while also getting your training content and delivery polished and ready
to go.
In this section we will look at some of the major tasks that need to
be accomplished before, during, and after each training session. But
first, it’s important to acknowledge that developing and implementing
mentor training sessions can produce significant anxiety, especially for
first-time trainers or busy coordinators who are also managing a host of
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other responsibilities. To ease your anxiety level, remember these two
important rules for success:
• Stay organized. There is no substitute for writing everything down
and keeping track of progress made on all tasks. Use the organizing
tools that work best for you, but don’t make the mistake of thinking
you can keep all those details in your head. Your tools should include
a place for listing each task, a date by which it should be done, who is
responsible for completing the task, and any other information that
will help you stay on track, such as what materials you will need for
each training activity. (See sample training organizing tools on pp.
34–35).
• Ask for help. Although you may be the primary person responsible
for developing and delivering YouthBuild mentor training, your
entire YouthBuild team can offer support along the way, including
advisory board members, professional and administrative staff,
work-site supervisors, community volunteers, and the YouthBuild
students themselves. If you need donations of refreshments for
your trainings, enlist the help of your program’s development staff
or a well-connected advisory board member. Ask for help with
such details as finding a suitable training space, picking up the
food, gathering supplies, or making photocopies. Invite YouthBuild
staff members to talk to mentors about the qualities and assets of
YouthBuild participants or some aspect of the YouthBuild program.
Keep in mind that you will need to provide specific instructions and
keep track of whether they have followed through, but the time you
save on carrying out some of these details can be well spent working
on your training content.
Now that you are breathing a small sigh of relief, let’s move on to those
all-important details involved in organizing and delivering highquality training sessions.
Selecting and preparing the training site
Selecting and setting up an appropriate training environment is one of
your most important tasks. The optimal learning environment should
be comfortable, private, quiet, clean, spacious, and accessible. Mentors
arriving at the training location should see that you have made every
effort to make the site conducive to quality learning.
If your YouthBuild program facility has a space that will work well for
mentor training sessions, use it! Mentors will benefit from getting a
firsthand look at the place where their mentees spend much of their
time, and you can avoid transporting all your training materials to
another location. If you cannot use your YouthBuild site, you will need
to locate a suitable training site early on in your planning process.
Ideally, the space should be one you can use each time you train, so
that both you and your mentors know what to expect. Whatever space
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you choose, reserve it well in advance and make sure you understand
the terms and conditions of its use.
Consider the following criteria when selecting your training space:
• Room size. Look for a room big enough to allow participants to move
about, spread out materials, and feel comfortable without being too
cramped. Avoid rooms that are so large participants feel “lost” in the
space and have trouble hearing the speaker. If your training room is
unnecessarily large, consider using only the front half of the room.
If it feels small, seek out additional spaces nearby for small breakout
groups to meet.
• Temperature and lighting. Make sure you have access to temperature
controls so that adjustments can be made easily during your session.
If participants are too cold or too hot they will have a hard time
concentrating. Ideally your training room will have windows and
natural light, but if not, make sure there is adequate lighting.
• Set up. Set up your room in a way that is conducive to participant
interaction while at the same time allowing everyone to see the trainer
and any visuals being used. Activities that require group work and
writing need to have space for participants to gather around writing
surfaces and tables. If you are in a traditional classroom setting, move
the desks into pods or a circle to encourage interaction. For smaller
groups, a U-shaped setup is also common. Experiment with different
configurations and eventually you will find one that is ideal for your
participants, agenda, and space.
• Refreshments. If you plan to hold your training during meal time,
provide meals or allow time for participants to go off site for food. For
shorter sessions, include healthy snacks and plenty of water. Check
with local grocery stores and restaurants to see if they would be willing
to donate food for your training. If you are using a location other than
your YouthBuild site, make sure food and beverages are allowed in the
space to avoid unpleasant surprises on the day of your event.
Prepare and organize training materials and handouts
This training guide offers many ideas for materials and handouts for use
in your training sessions. You will also have numerous materials from
your YouthBuild program to draw from, as well as materials you develop
on your own. Make sure that all materials are printed and organized into
packets prior to the training day. Insert notes in your training script that
clearly show which materials go with which training activities. If you
have outside speakers helping you, make sure to clarify what you want
them to cover, whether they will have materials to hand out, when they
should arrive, how much time they will have to speak, and other details.
Decide how you will help mentors keep materials organized. One
excellent way to do this is to develop a mentor handbook with all the
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materials, forms, and other content already inserted for use during the
training session and beyond (see p. 26 for tips on creating a mentor
handbook).
Once you have finalized the training location, agenda, and materials,
send mentors a written announcement. Include details about parking,
food, and beginning and ending times, as well as any materials you
would like them to review in advance.
Managing details on the training day
Ensure smooth sailing on the day of your event by following these
steps to make both you and your participants calm, comfortable, and
ready to have a great training experience:
Before participants arrive

• Get to the training location 30 to 90 minutes prior to the start of the
training to allow sufficient preparation time.
• Check that the training room is set up to your specifications; adjust
as necessary.
• Make sure your audiovisual equipment and presentations
(PowerPoint slides and videos, for example) are operating and ready
to go.
• Provide signs or directions to the training location, if necessary.
• Place the materials that participants will need on the tables in the
training room or check-in area.
• Prepare newsprint charts to display your agenda, key principles you
will highlight during the training, instructions for activities, and
other important information.
• Set out training materials: markers, tape, sticky notes, note cards,
overheads, audiovisual aids, a clock or watch (for whoever is keeping
track of time), and handouts.
As participants arrive

• Welcome participants; consider playing some music (either soothing
or energetic).
• Place a check by participants’ names on the roster as they check in.
• Give each person a name tag and agenda (you should also wear a
name tag).
• Direct participants to refreshments and encourage them to get
comfortable.
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During the training

• Let participants know logistical information about the site and other
details that will make them feel comfortable (see p. 30 for specific
“welcome” talking points).
• Monitor the temperature of the training room and make adjustments
as necessary.
• Make sure everyone has the materials they need.
• Check in with the group regularly and offer breaks as needed.
• Allow time for questions throughout the session.
• Start on time and end on time or ahead of schedule.
After the training: closure and evaluation
The final important detail of the training is to build in time at the end
of your session for closing the event and gathering feedback from
your audience. Formally close your training session by allowing a few
minutes for reflection and questions. Invite participants to share the “ah
ha!” moments they experienced. Review the original objectives of the
training one by one and ask if they were achieved. Finally, hand out and
collect training evaluations (see the sample evaluation form on p. 36).
The feedback you gather, both orally and in writing, should be used as
part of your continuing effort to make future training sessions stronger.
At the very end of the session, give your mentors their first official
recognition from the program: a genuine “thank you” for attending.
Let them know how much you have appreciated their attention,
participation, and insightful conversation. You may also hand out
a certificate of completion, which can be a good way of getting
participants to take the training seriously and stay for the duration (be
sure to announce at the beginning that they will receive a certificate).
Regardless of how you wrap up the training, plan on sticking around a
few minutes after your session to answer questions.
Follow-up
Encourage participants to contact you with questions after the event. If
you have promised information, a response to an unanswered question,
or additional resources, follow up with your group within a week after
your session. Follow-up also includes thanking people who have helped
to make your training a success: support staff, special guests, site hosts,
and donors.
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Creating a Mentor Handbook
Creating a simple handbook for YouthBuild mentors will help them keep track of all the information,
materials, and resources you give them, both during training and throughout their mentoring
experience. There are many different ways to create such a handbook. Many programs use a threering binder that includes a starter set of materials that mentors can add to as they receive new
information. Handbooks don’t have to have a fancy style or a full-color cover—they are simply a
practical tool to organize the information mentors need.
Decide what to initially include in your handbook based on the information you cover in initial
orientation and pre-match training sessions. Make a list of all the handouts you provide and organize
them into sections of the handbook. Pass out handbooks at your first training session or use them to
provide initial orientation to mentors who are unable to attend a training right away. As you create
new material, find additional useful resources, experience staffing changes, or modify policies or
procedures, copy the new information and distribute it to mentors for inclusion in the handbooks.
Regardless of how you decide to develop your handbook, it should contain, at minimum, the
following basic information:
• Background information about the students served at the YouthBuild program
• Information about your YouthBuild program, including its mission, goals for students, services
provided, and specific activities students engage in during their participation
• An overview of the mentoring component within YouthBuild, including its goals, structure,
requirements for mentors and mentees, and key activities
• A description of a YouthBuild mentor’s roles, responsibilities, and time commitments
• Important policies and procedures for mentors to remember
• A list of key staff members and their roles
• Information about how mentors can get help and support
• Contact information for any staff member with whom mentors will be involved
• Emergency phone numbers for your program and local crisis organizations
• A calendar of regular program events, trainings, and other activities
The handbook can also include more in-depth information to help mentors understand how to work
effectively with mentees, such as:
• Communication tips and strategies
• Information on the mentoring relationship cycle
• Information about community resources and services for young people
• A reading list on youth development, poverty, youth leadership, and other key topics
• Articles, stories, and artwork by YouthBuild students
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Developing and using training agendas and scripts
Of course, none of the details you have just reviewed matter if you have
not developed relevant and thorough training agendas, with specific
activities and scripts to help keep the session lively and organized. In
Part Two of this guide we will present specific agendas and training
activities you can use to train your YouthBuild mentors, but these next
few pages are devoted to presenting general principles and common
practices of building mentor training agendas and developing training
scripts. These tips may come in handy as you use, adapt, and expand
upon the materials presented later in this guide.
How much training?

One of the most common questions about creating a training agenda is
How long should my training be? Mentoring programs vary considerably
in determining how much mentor training to provide. YouthBuild USA
recognizes that mentors working with the young people you serve will
need a thorough grounding in YouthBuild principles and practices
and considerable ongoing training and support, in addition to learning
about key concepts of what it means to be a mentor.
To achieve this training goal, programs should plan on providing:
• An initial orientation session lasting one to two hours
• A minimum of four hours of pre-match training
• Ongoing training and support sessions every other month, no more
than two hours long
Mentoring programs sometimes make the mistake of skimping on
mentor training because they are reluctant to ask mentors to attend
lengthy training sessions or fear it will dissuade potential mentors
from participating. However, a 2005 study on volunteer motivations
suggests that factors that encourage volunteers to mentor include access
to expert help and orientation and training before mentoring begins.4
If you make your training expectations clear from the moment you
begin recruitment and emphasize the many benefits of the training you
provide, your volunteers will appreciate that you are giving them real
and valuable skills to help them in their new role.
At the same time, it is important to make every effort to create a realistic
and efficient training schedule that demonstrates respect for the time
mentors spend away from family, friends, or employment to attend. For
example, some programs cover portions of initial orientation as part
of their recruitment presentations and then provide other orientation
materials when mentors come in for personal interviews. Others have a
longer orientation session as part of the screening process and can then
reduce the amount of time spent in pre-match training. As you recruit
4 Robert O’Connor, Mentoring in America 2005: A Snapshot of the Current State of Mentoring (Alexandria, VA:
MENTOR/National Mentoring Partnership, 2006).
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and select mentors, find out what works best for them and take that
into account as you plan your training schedule.
Customizing your training

Trainers have many opportunities to use activities, techniques,
and materials to make presentations come alive and get key points
across. For example, one trainer might develop a unit on effective
communication with young people that uses handouts on youth
culture, role plays using real-life situations, and a brainstorm session
on identifying positive and negative statements. Another trainer might
bring in an outside speaker to share tips on open communication
techniques, while still another might invite a mentor-mentee pair to
demonstrate communication skills.
Within the framework of the mentor training content recommended
for YouthBuild mentoring programs, you can customize your delivery
and draw from many resources to make that content “yours.” Choose
the training techniques that you are most comfortable with, rather
than forcing yourself to use activities that you don’t like—your
audience will sense your discomfort. But be sure to keep things varied
and don’t get carried away by overloading each topic area with multiple
activities or long lectures. Activities and techniques should support
and enhance learning, not distract learners.
You may also need to adapt your training to meet the needs of smaller
training groups, or even for use in training mentors one-on-one.
In a perfect world all your mentors would be ready for training at
exactly the same time, yet you will inevitably have to provide new
mentor training at different times during the year and to differentsized groups. If you do need to provide individual training, follow
your regular training outline as much as possible, using supplemental
reading materials, mentor handbooks, and other tools to cover some
areas. Invite the mentor to sit in on your regular training the next time
it is offered.
Training scripts

Just as actors memorize their lines from a script, successful trainers
also create scripts to aid their training delivery. Creating a training
script is much like creating flashcards for a test; the act of creating your
training script helps you prepare for your session and memorize the
flow and delivery of your content. There are a variety of ways to create
a training script. Using an agenda you’ve developed, you can:
• Create detailed note cards with key points and instructions
• Create a table, rather like an expanded agenda, with trainer notes,
instructions, and message points
• Use PowerPoint’s Notes option to create a script of what you plan to
say and do during each slide
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Almost all trainings require certain generic statements at the beginning
and end of each session. For example, you will want to introduce
yourself, other staff members, and participants. In addition, each session
should begin with a review of the schedule for the day, the handouts and
materials, and housekeeping logistics such as the location of emergency
exits and restrooms. Also cover the aforementioned ground rules at this
time. The sample talking points on the following pages can help you
introduce and close your session with ease.
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Sample Talking Points to Open Training Session
Opening remarks
• Introduce yourself and welcome everyone to the training.
• Share a few words about how excited you are to be here and to see everyone.
• Thank participants for taking time to be a part of the training and for their commitment to
mentoring.
• Review what you will be talking about in the next few minutes (e.g., introductions, details of the
program, agenda, materials, and housekeeping items). Chart these talking points before you begin
so you will not forget anything.
Trainer and mentor introductions
• Welcome and introduce the rest of the training team.
• Ask participants to stand up and briefly introduce themselves.
• Notify participants that each presenter’s contact information is also listed in their materials so that
they can reach them individually after the training.
Materials and agenda
• Tell participants that in a few minutes you will be reviewing all the materials to be used during the
training. Check to make sure everyone has a set of materials.
• Review the agenda, including breaks and ending times. Make sure each person has a copy of the
agenda or can see the agenda posted in the room.
• Review the goals and objectives for the training. Make sure everyone knows the purpose and
meaning of the day’s activities.
• Announce that you will take breaks during the session at natural stopping points. Emphasize that
you want participants to be comfortable at all times and that you encourage them to take personal
breaks as needed (to refill their coffee, stretch, etc.).
Housekeeping
• Point out the location of restrooms and emergency exits.
• Cell phones: Prompt participants to turn cell phones off or put them on the silent or vibrate setting.
• Invite participants to notify you if anything needs attention (coffee or water need replenishing, the
room is too hot or too cold, etc.) or if they need anything during the training.
• Go over any group agreements or ground rules.
Transition to training content
• Are there any questions regarding the agenda, materials, or housekeeping items?
• Allow a few moments to allow everyone to get settled before you begin the training.

30

Part One: Developing and Delivering Quality Mentor Training

Trainer tool

Sample Talking Points to Close Training Session
At the end of the training:
• Ask participants to share a few golden nuggets or a-ha moments from their experience at the
training. What was one thing that was very helpful for you? Encourage them to voice appreciation
for a particular person or activity.
• Review the original objectives of the training one by one and ask if they were achieved.
• Encourage the participants to continue talking with each other after the training. Suggest that they
exchange contact information with at least one other person in the room.
• Remind them that they can contact you or the program anytime for support.
• Thank participants for attending the training.
• Hand out goodies from your YouthBuild program: t-shirts, coffee mugs, or magnets, for example.
• Pass out certificates of completion if you plan to use them.
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Using internal and external experts as trainers

While you may have primary responsibility for mentor training in
your YouthBuild organization, you should not feel obligated to be the
only person actually delivering training content. On the contrary, the
knowledge, skills, and experience of other YouthBuild staff members,
site supervisors, and current or former program participants offer
many opportunities to enhance mentor training. Find ways to
include them as you develop your training agenda. Here are just a few
examples:
• Invite your YouthBuild program director to open your initial
orientation session with a passionate presentation on how
YouthBuild helps young people achieve their dreams
• Call on a school counselor to talk about building trust or
maintaining boundaries with young people
• Ask a construction trainer (or other vocational trainer) to share how
students thrive when given the opportunity to develop practical skills
in a vocation or other area of interest
• Ask a YouthBuild graduate to speak about an adult in his life who
helped him during his participation in YouthBuild
Outside experts from partner organizations and the community at
large offer another source for adding value to your training. These
local experts may be drawn from public or private organizations that
work with youth and families similar to your own populations. For
example, invite a juvenile probation officer to speak to mentors about
how the juvenile justice system works in your community, or a public
health professional to talk about helping young people access health
services. Use these outside experts wisely, and be sure their material
will be helpful to mentors. The use of these outside experts may be
particularly helpful as you develop ongoing training sessions.
In some cases, your YouthBuild program may decide to contract with
another mentoring organization or a mentoring consultant to carry
out larger portions of your training program. In that case, do your
homework to be sure the consultant or organization can deliver the
kind of training you need. Ask for a list of trainings the organization
or individual has conducted, get a list of references you can speak with,
and, if possible, observe a training session firsthand. If you believe the
organization or individual can provide the training you need, the next
step is to ask for a more detailed proposal of services to be provided
and to determine the cost. The final step is to prepare and sign a
contract that clarifies costs and details of the training to be provided.
You may also want to see sample handouts and ask about audiovisual
needs. Remember that your staff still needs to be present and have an
active role in the mentor training in order to develop relationships
with mentors.
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Experience makes all the difference

Although these tools and tips can be helpful as you prepare your
mentor training sessions, there is no substitute for hands-on
experience and observation of other trainers to make your training
skills blossom and flourish. If you are nervous about training, look
for opportunities to co-train with someone more experienced, either
as part of your YouthBuild work or through another group you may
be involved with. Attend as many training sessions and presentations
as possible and watch for interesting approaches and techniques
you could incorporate. Become a critic of training—watch and take
notes on what works and what doesn’t. Find books on group training
activities and try them out on your friends and family. In short, do
whatever it takes to make training mentors personally satisfying,
enjoyable, and fun!
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Trainer tool

Training Planning Task ChecklistDefinition of YouthBuild Mentoring:
Number of participants: ____________
Task
Create budget for food, external trainers, supplies, etc.,
and get the budget approved
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Person in charge Target date
Done
3 months prior

Estimate the total number of attendees including trainers,
special guests, staff, and mentors

2 months prior

Draft training agenda

2 months prior

Search for and select training site

1 month prior

Secure food donations if needed

1 month prior

Confirm training date with attendees

1 month prior

Prepare contracts or payment for site and special trainers

1 month prior

Reserve, borrow, or purchase audiovisual equipment

1 month prior

Finalize agenda and presenters

3 weeks prior

Prepare training session and create training script

2 weeks prior

Select food and gather catering essentials

1 week prior

Confirm special guests or staff

1 week prior

Confirm training site

1 week prior

Purchase or gather training supplies

1 week prior

Create and print training evaluation

1 week prior

Practice and polish training script

3 days prior

Finalize, gather, and print handouts

2 days prior

Pack supplies and handouts

1 day prior

After the training
Send thank-you cards to special guests

1 week after

Pay contracts with site and trainers

1 week after

Follow up with promised items

1 week after

Review session evaluations

1 week after

Debrief event with other staff involved

1 week after
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Trainer tool

Training Supplies and Materials ChecklistDefinition of YouthBuild Mentoring:
Number of participants: ____________
Quantity

Person in charge Done
Handouts and Supplies
Sign-in sheet for participants
Name tags
Agenda
Training evaluation forms
Staff contact information sheet
Program brochures
Masking tape
Scissors
Stapler (with staples)
Chart markers (low odor, dark colors)
Extra ballpoint pens for participants
Index cards
Sticky notes
Blank notepads or paper
Worksheets and handouts
Mentor handbooks
Audiovisual
Visual aids (overheads, PowerPoint slides, posters, DVDs, etc.)
Chart pack and easel
Overhead projector
LCD projector
Laptop computer
TV with DVD player
Catering
Utensils and napkins
Plates and cups
Plastic wrap and baggies for leftovers
Serving spoons
Water
Coffee and tea
Food and snacks
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Trainer tool

Evaluation of Training Session
Date:
1. What did you find to be most useful in this workshop?

2. What did you find to be least useful?

3. Was there anything you felt was missing from this session—anything you would have liked to learn
more about?

4. In what other ways could we improve this session?

5. Please rate the following on a scale of 1–5, where 1 is Poor and 5 is Excellent :

Effectiveness of trainer

Poor
1

2

3

4

Excellent
5

Training room

1

2

3

4

5

Training content

1

2

3

4

5

Training activities

1

2

3

4

5

Training materials

1

2

3

4

5

Overall rating

1

2

3

4

5

6. List other topics or concerns you would like to have addressed in upcoming training sessions.

Please use the back of this form for any additional comments.

36

Topic 1: Introduction to YouthBuild Mentoring

Part Two

ORIENTATION AND PRE-MATCH
TRAINING CONTENT
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Part Two

ORIENTATION AND PRE-MATCH
TRAINING CONTENT
In this section we provide training topics, sample agendas, and
specific training activities designed to help you orient and train
YouthBuild mentors on key concepts and strategies for building positive
relationships before they are matched with a YouthBuild student.
These materials are a starting point to help you develop your own
individualized training program. As a member of the YouthBuild team
at your organization, you have a wealth of knowledge and experience
to draw on about the young people you serve and how YouthBuild can
transform their lives. You or others on your staff may have experience
presenting on topics related to YouthBuild’s mission, services, and
outcomes. We encourage you to draw on the rich experience within
your organization to customize and expand upon these sample training
agendas and activities, helping mentors understand the young people
you serve, the goals of the program, and their important role in the
work you do.
As described in Part One of this guide, the mentor training continuum
should include three components: initial orientation to mentoring, prematch training, and ongoing training and support. This section focuses
on the first two components, with accompanying materials to help you
develop and implement your sessions. Because pre-match training is
the cornerstone of a quality mentor training program, detailed training
plans for implementing this component are provided, with handouts,
suggestions for training activities, and other tools to help you conduct
these sessions. Part Three of this guide will focus on developing and
delivering ongoing mentor training to YouthBuild mentors throughout
their service.

Orientation to YouthBuild Mentoring
The initial orientation to mentoring gives prospective mentors a brief
introduction to the organization, your program’s goals, the young people
to be served, and the basic requirements for mentors. The goals of initial
orientation include:
• Providing information to prospective mentors to help them decide if
mentoring is right for them
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• Giving staff an opportunity to meet prospective mentors during the
screening and selection process
• Facilitating the application process by reviewing application forms
and answering questions about the process
Because this may be your first opportunity to talk in depth to
prospective mentors about your program, this session should be clear,
informative, upbeat, and engaging. While you want to be careful not
to sugarcoat the mentoring experience, your presentation should
highlight the positive aspects of your program and how it can benefit
both the young people and mentors themselves. You want your
audience to be excited about mentoring at YouthBuild, to know they
will be supported throughout the experience, to understand what is
involved in applying to become a mentor and being matched, and to
know the basic requirements and responsibilities of the role.
As mentioned in the introduction to this guide, there are no hardand-fast rules about when to provide an initial orientation to your
mentoring program. Some options include:
• Incorporating initial orientation into recruitment. Use all or part
of the content of this session to make recruitment presentations to
local business groups, faith-based and community organizations, and
other groups, customizing the presentation for specific groups. In
this case you will want to review key pieces of the material again at
the beginning of your pre-match training, as a refresher.
• Offering initial orientation sessions throughout the year. If you
anticipate recruiting mentors throughout the year, consider having
regularly scheduled orientation sessions on your calendar. That way,
when potential volunteers express interest in becoming a mentor,
you can sign them up for an upcoming orientation session on the
spot. Programs that recruit, screen, and train a significant number of
mentors may find this an effective timesaver.
• Combining orientation and pre-match training. If your program
is fairly small, you may find it easier to combine initial orientation
topics with pre-match training. You can give prospective mentors
basic program information on an individual basis, so they have what
they need to make a decision about participating. Once a number of
prospective mentors have applied, you can schedule your pre-match
training sessions and include much of the initial orientation material
at that time.
However you decide to deliver this initial information about your
program and the benefits of mentoring, be sure to provide your
audience with handouts that they can review at leisure.
Initial orientation should last no more than one to two hours,
depending on the audience, how much information you want to cover,
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and if you decide to add enhancements such as guest speakers, group
activities, or a video presentation about your YouthBuild program. A
one-hour orientation is often sufficient, especially when presented as
part of your recruitment efforts.
The training outline on the following pages provides a template for a
90-minute initial orientation session. Materials for the session can be
found in the pages that follow.
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Sample Initial Orientation Session Outline
Materials

Welcome

Written agenda on
PowerPoint slide, newsprint,
or handout

Approximate time: 10 minutes

Trainer tool

• Introduce presenters
• Thank participants for attending
• Review session goals and agenda
• Have participants briefly introduce themselves
• Lead a brief audience warm-up by asking for a show of hands for
questions such as:
—— How many of you had a mentor in your life?
—— How many of you have served as a mentor before?

Materials

Overview of your YouthBuild program

Invite your YouthBuild director
or a recent graduate to speak
about your program

Approximate time: 15 minutes

Show a brief, inspiring video
of your program

• Brief history of your organization

• Program mission and vision
• The young people served by YouthBuild
• Your outcomes
• Your community partners
Message: Mentoring helps our program achieve its outcomes by giving
YouthBuild students a caring, consistent, supportive adult role model
to turn to as they move through the program and beyond.

Materials

What exactly is mentoring?

Refer to the story of Mentor in
What is a Mentor? on p. 57

Approximate time: 10 minutes

See Orientation Handout 1:
Talking Points for Mentor
Orientation: The Benefits of
Mentoring (provided on p. 30)

• Origins of the word “mentor” in The Odyssey—a wise and trusted
guide
• Mentoring as a movement in the United States
• How mentoring makes a difference for young people
• How mentoring benefits mentors
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Trainer tool

Sample Initial Orientation Session Outline (cont.)
Mentoring at YouthBuild

Materials

Approximate time: 15 minutes

Good opportunity for a
YouthBuild mentee or a
mentor-mentee match to tell
their story

• YouthBuild students need positive role models who will listen to
them, help them achieve their goals, and appreciate them for who
they are
• YouthBuild mentors and mentees meet regularly to:
—— Get to know and learn from each other
—— Talk about what’s on their minds
—— Have fun
—— Work on student’s goals (personal, professional, and academic)
—— Experience new things in the community
—— Participate in group activities and service projects
• Give a few examples of match activities
• Tell a story as an example of how mentors can help YouthBuild
students overcome challenges

Requirements and expectations of YouthBuild mentors

Materials

Approximate time: 10 minutes

Hand out description
of YouthBuild mentor
roles and responsibilities
(from the YouthBuild USA
National Mentoring Alliance
Operations Manual)

• The mentor’s role—review the description of roles and
responsibilities
• Emphasize developing a positive, nonjudgmental relationship that
accepts young people for who they are and supports their goals
• Describe YouthBuild mentoring program expectations:
—— Commit to mentor a young person for a minimum of 15 months
—— Devote a minimum of four hours per month meeting in person
with your mentee (ideally weekly)
—— Attend pre-match training lasting four to six hours (provide your
training schedule)
—— Attend ongoing training and support sessions held every other
month
—— Stay in regular contact with the program coordinator
—— Ask for help and support when you need it
—— Submit match activity reports and other (minimal) paperwork
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Sample Initial Orientation Session Outline (cont.)
Materials

You will not be alone!

As time permits, share more
information about what prematch training covers and
when it is held

Approximate time: 5 minutes

Trainer tool

YouthBuild mentors:
• Are part of the entire YouthBuild team
• Receive thorough training before being matched
• Have staff support to get them off to a good start with their mentees
at their first meeting
• Receive ongoing training and support through group sessions held
every other month
• Have access to the mentoring program coordinator for individual
help, as needed

Next steps
Approximate time: 10 minutes

• For a group of potential applicants: Review mentor application
procedures, provide your business card, program brochures, and
application forms
• For a group of volunteers who have already applied: Outline next
steps, upcoming deadlines or meetings, information about when
they will be matched, and other relevant information

Materials

Questions from the audience and closing remarks

Ask any speakers you have
present to participate in
answering questions

Approximate time: 10 minutes

• Take questions and remind the participants that they can call you
later with additional questions
• Thank them for their time
• End with an inspiring quote or thought
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Handout

The Benefits of Mentoring
Benefits for Youth
A research brief published by Child Trends, “Mentoring: A Promising Strategy for Youth Development,”
found that youth who participate in mentoring relationships experience a number of positive
benefits:
• Mentored youth have better school attendance and better attitudes about school
• Mentored youth have a better chance of going on to higher education
• Mentoring can help prevent substance abuse and reduce some negative youth behaviors
• Mentoring can promote positive social attitudes and relationships
• Mentored youth tend to trust their parents more and communicate better with them
• Mentored youth feel they get more emotional support from their friends than do youth who are
not mentored

Benefits for Mentors
A Commonwealth Fund survey conducted in 1998 revealed that four out of every five mentors:
• Felt they were a better person
• Became more patient
• Gained friendships					
• Felt they were effective
• Learned new skills, such as listening skills
The Conference Board and The Points of Light Foundation cosponsored a study of more than 450 U.S.
corporations. The study revealed the many hidden benefits to corporations and employees who are
engaged in formal volunteer programs.
Benefits to employees included:
• Improved teamwork skills			
• Improved morale
• Improved employee retention rates
• Exposure to new situations in which to apply their skills
Benefits to the organization included:
• Increased productivity			
• Improved community relations and public image
• Recruitment and retention of employees
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Pre-Match Training:
The Cornerstone of YouthBuild Mentor Training
Once your YouthBuild mentors have completed the application
process, been accepted into your program, and received a brief
orientation, it’s time to provide them with comprehensive training to
prepare them for this new and challenging experience before they are
matched with a young person. This section provides a sample outline
for a pre-match training and detailed training plans for each of the
recommended topic areas.
The seven training topics presented here address both general
skill development in preparation for mentoring and the specific
information and skills mentors need to be effective in the YouthBuild
context. For each topic area we offer suggestions for content, structure,
and delivery. As you become familiar with this training content and
learn more about what your mentors need to be prepared, you will
likely want to enhance or adapt these topic areas to make them your
own, change the order in which they are presented, add new topic
areas, and so on. In fact, personalizing mentor training to your style
and the unique character of your organization is an important part of
making mentor training come alive.
As noted earlier, YouthBuild USA requires a minimum of four
hours of pre-match mentor training. To give programs opportunities
to expand on this minimum, the materials presented in this section
represent approximately six hours of training time. While we
encourage you to use as much of this content as possible in order to
enrich and deepen your mentors’ understanding, you may choose
to modify or eliminate specific activities within some topic areas,
especially if you have already conducted a fairly in-depth initial
orientation.
Each topic area includes the following:
• A brief description of the topic
• Learning goals for the topic
• A session outline with timeframes, suggested content, and materials
needed
• Sample handouts or training activities to support learning
• Guidance for trainers on delivering the material
Training topics fall into two general categories:
• Administrative, policy, and procedural topics. These are designed
to help mentors understand your YouthBuild program, how
mentoring supports the overall goals of YouthBuild, and the policies,
procedures, and guidelines that govern mentoring activities.
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• Mentoring relationship topics. These topic areas focus on
information and skill building to help YouthBuild mentors be
successful in their relationships with YouthBuild mentees, such
as clarifying the mentor’s role, the match relationship life cycle,
meaningful match activities, encouraging leadership development,
dealing with challenges, and so on.
The sample training session outline on the next page shows how these
topic areas might be organized for a one-day training event. A session
based on this outline would last approximately six hours, not including
lunch and break times. You may decide to break the training into two
shorter sessions. If you do this, schedule them fairly close together so
that the material you have covered in the first session is still fresh. Be
sure to end the first session with a closure activity that reviews what
has been covered and prepares them for the second session. However
you organize your training, as you gain experience you can adjust the
flow and timing of the agenda to see what works best for you and your
mentors.
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Trainer tool

Sample Pre-Match Training Session Outline
Notes

Welcome

Post agenda on chart paper

Approximate time: 5 minutes

If time permits, show a short
video about your site, if you
have one

• Thank your mentors for attending and for becoming part of the
YouthBuild USA Mentoring Alliance
• Introduce yourself and any presenters
• Review session goals and agenda

Introductions and warm-up
Approximate time: 20 minutes
See the resource list in the
appendix for icebreaker
resources

• Facilitate a simple icebreaker to allow mentors to get acquainted

Introduction to YouthBuild mentoring
If this material was covered in
an initial orientation, review
briefly and then cover key
points in more detail

Approximate time: 30 minutes

• Overview of YouthBuild history, mission, goals, values, and outcomes
• Your organization’s leadership, staffing, and partners
• Your organization’s core services
• Who you serve: overview of the characteristics of YouthBuild students
• Purpose and values of mentoring at YouthBuild
• Overview of program structure and key staff members
• Helping promote leadership, growth, and transformation through
mentoring
• Introduce the YouthBuild Life Plan as a driving force for match
activities

The role of the YouthBuild mentor
Approximate time: 35 minutes

• Understanding the unique role of a mentor
• How mentors support and encourage YouthBuild mentees in their
journey
• Roles of other adults in the young person’s life in providing ongoing
support
10-minute break
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Trainer tool

Sample Pre-Match Training Session Outline (cont.)
Building and maintaining healthy relationships:
the heart of mentoring
Approximate time: 80 minutes

• Approaches to mentoring relationships: developmental, prescriptive,
instrumental
• Getting to know and appreciate YouthBuild students
• The stages of relationships in the mentoring context
• Trust and boundaries

This section covers a lot of
important content. Take a
brief stretch break midway
through.

What will you do together? (Match activities)
Approximate time: 35 minutes

• Activity ideas that promote relationship development
• Youth empowerment and voice in choosing activities
• Building activities around the YouthBuild Life Plan
• Group activities and service projects
45–60 minute lunch

Problem-solving strategies
Approximate time: 60 minutes

• Understanding common relationship challenges
• Active listening and effective communication strategies to promote
problem solving
• Helping mentees with problem solving

The importance of match closure
Approximate time: 35 minutes

• Saying goodbye when the match has ended
• Recognizing the end of a match through formal closure ceremonies
• Contact after formal match closure
10-minute break
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Trainer tool

Sample Pre-match Training Session Outline (cont.)
Policies, procedures, contact information, next steps
Approximate time: 45 minutes

• Review key policies and procedures
• Provide written policies, procedures, and contact information
• Describe matching procedure and next steps

Wrap-up
Approximate time: 10 minutes

• Answer any remaining questions
• Ask for a-ha moments
• Share appreciations with each other
• Remind mentors to complete the evaluation form
• Allow time for mentors to chat with each other and share contact
information
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Topic 1

INTRODUCTION TO YOUTHBUILD MENTORING
Description: This session begins the core content of your pre-match training with a general
overview of YouthBuild and background information about the mentoring program.
(Note that some of this basic information about YouthBuild may have been covered
in a pre-service orientation session or during mentor recruitment. If your program
provides a thorough introduction to YouthBuild during orientation, simply take this
time to reiterate key points and answer any questions participants might have.)
Goals:

As a result of this session, mentors will be able to:
• Articulate the history, mission, goals, and values of YouthBuild
• Understand the role that mentoring plays in the overall YouthBuild experience
• Describe the importance of the pre-match training concepts that follow

Overview of YouthBuild mission, history, values

Materials/notes

Approximate time: 5 minutes

Draw from your existing
YouthBuild literature and
marketing materials

Begin this session by presenting the big picture about both YouthBuild
as a national organization and your local program. Include:
• The history of YouthBuild and the story of how your local site was
created

Show a short video about
your YouthBuild program, if
one is available

• The mission of YouthBuild and your local program
• The values that guide YouthBuild services
• The core services that YouthBuild students receive (other than
mentoring)
• The goals of your YouthBuild program (how your services help solve
problems facing your community and its young people)
• Your YouthBuild program’s outcomes, community partnerships,
sponsors, and funding sources
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Materials/notes

Who we serve

If you plan to have a
YouthBuild student or
graduate speak later in the
training, announce this here

Approximate time: 5 minutes

Briefly explain to your mentors the types of young people who find
their way to your YouthBuild program. You might choose to share
statistics, demographic information, or tell a story of a “typical”
YouthBuild student.
Let them know that they will learn more about these young people
throughout the training.

Materials/notes

Mentoring the YouthBuild way

Topic 1 Handout 1: Goals
and Structure of YouthBuild
Mentoring

Approximate time: 20 minutes

Topic 1 Handout 2: Philosophy
and Core Principles of
YouthBuild Mentoring

Explain how the mentoring program fits into the overall YouthBuild
experience. In this portion of the session you will:
• Introduce the YouthBuild mentoring coordinator (if he or she is not
conducting the training) and any other staff members who help with
the YouthBuild mentoring program. Explain the role that teachers,
counselors, work-site supervisors, and other staff members play in
day-to-day program operations.
• Provide an overview of the purpose, values, and goals of mentoring
at your YouthBuild program (see handouts). Emphasize the
importance of post-graduation mentoring, the need to develop social
competencies, and the desire to provide youth with skills to create
new mentoring relationships throughout their lives.
• Review the typical structure and logistics of YouthBuild mentoring
relationships, such as the typical match duration, when and how
often matches meet, and the overall timeline of the YouthBuild
program year and post-graduation time.
• Briefly introduce the concept of the YouthBuild Life Plan as a driving
force for match activities. (This is covered in greater detail in the
“What Will You Do Together?” activities later in this training guide.)
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Topic 1 Handout 1

Goals and Structure of YouthBuild Mentoring
Definition of Mentoring
The YouthBuild USA National Mentoring Alliance defines mentoring as “support and guidance,
provided through a one-to-one relationship with a caring adult to assist a young person in achieving
his or her own developmental goals.”
YouthBuild Mentoring Program Goals
• Provide youth with support during the YouthBuild program “year”
• Enhance the effectiveness of the other core YouthBuild components
• Provide continued support to young people after they have graduated or moved on from
YouthBuild
• Teach social networking competencies and life skills
• Expose youth to “mentor-rich” environments where they might meet other mentors or positive role
models
• Assist each young person in achieving the goals of the YouthBuild Life Plan
• Create a positive impact in the community through service projects and activities
• Enhance YouthBuild’s community relationships and partnerships
• Create a positive, meaningful, and FUN experience for all participants

The Structure of YouthBuild Mentoring Programs
• All matches commit to a minimum of 15 months of participation
• Each match begins with a commitment ceremony and ends with a closure ceremony
• Matches are made early in the YouthBuild program cycle (when possible)
• Matches meet for a minimum of four (4) hours per month (usually weekly or every other week) with
additional phone, text, and e-mail contact encouraged
• Match activities are guided by the student’s YouthBuild Life Plan
• Most match meetings take place in the community to expand youth access to opportunities and
resources
• Matches also engage in four service projects annually
• Mentors check in with the mentoring coordinator at least once a month to discuss the match and
address any challenges
• Mentors receive initial orientation to mentoring and a minimum of four hours pre-match training;
ongoing training once mentors are matched is provided every other month on average
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Topic 1 Handout 2

Philosophy and Core Principles of YouthBuild Mentoring
Philosophy
YouthBuild mentoring is grounded in the philosophy that all young people need the guidance
and support of positive individuals to grow and develop as human beings, overcome personal
challenges, and reach their full potential so that they might, in turn, help create a better and more just
community and society. YouthBuild mentoring accomplishes this by providing youth:
• Opportunities to develop leadership skills, social networking competencies, and a sense of
responsibility for the course of their own lives
• Friendship and emotional support essential to overcoming life’s challenges
• Guidance in key areas such as education, career, and relationships with friends and family
• Access to new opportunities and positive influences that change the course of their lives
More than anything, YouthBuild mentoring simply provides youth with the opportunity to spread
their wings and fly, knowing that there are others there to help them if they fall or to cheer them as
they find success in the next phases of their lives.
Core Principles of YouthBuild Mentoring
YouthBuild mentoring is always:
• Elective. Young people must realize the potential value of a mentoring relationship and decide for
themselves whether or not to become involved.
• Youth-empowering. Match activities are largely driven by the student’s YouthBuild Life Plan, the
document that sets them on a course for long-term success. Each youth determines how the
mentor can be most helpful to them as they work to achieve their goals.
• Aligned. The YouthBuild mentoring model is aligned with the philosophy, vision, and core values of
YouthBuild: love, respect, knowledge, opportunity, leadership, and community. This model supports
and promotes the idea that meaningful relationships between community members, such as a
young person and a mentor, are the foundation of a healthy and just society.
• Integrated. The concepts of coaching, support, and building social networks are already built into
the activities, routines, and tasks of YouthBuild. This helps YouthBuild students identify positive
influences in their lives and provides them with opportunities to learn to trust others and build
productive relationships. The YouthBuild mentoring model builds on this established culture by
developing formal mentoring relationships that provide individualized support.
• Community-based. YouthBuild matches spend the majority of their time in the community,
exploring new opportunities and exposing the young person to careers, resources, and other
positive adults. Matches also engage in service projects that help improve our communities and
build partnerships.
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Topic 2

THE ROLE OF THE YOUTHBUILD MENTOR
Description: This session is intended to orient YouthBuild mentors to their role within the larger
YouthBuild network of support.
Goals:

As a result of this session, mentors will be able to:
• Articulate what a mentor is and isn’t
• Define their role as YouthBuild mentors
• Know how to connect with other adults in the mentee’s life to provide ongoing
support

What is a mentor?
Approximate time: 5 minutes

Ask participants if they know where the word “mentor” comes from. If
participants are unsure, share the following story:
The character Mentor appears in The Odyssey by Homer. Mentor was
a friend of Odysseus, a king who entrusted his household and family
to Mentor when he sailed away to fight in the Trojan War. Mentor was
given the task of safekeeping and helping to facilitate the social and moral
development of the king’s only son. The word “mentor” itself stems from
several Greek roots meaning “to think, to counsel, to remember, and to
endure.” Over time, the word “mentor” came to mean a trusted advisor,
friend, teacher, and wise person.
Today, mentoring is defined as “a structured and trusting relationship that
brings young people together with caring individuals who offer guidance,
support, and encouragement aimed at developing the competence and
character of the mentees.”
Conclude with a short discussion of how the story of Mentor relates
to the participants’ new roles as mentors to YouthBuild students. Key
questions may include:
• How might the mentoring relationship you have with a YouthBuild
young person be similar or different from the one described in the story?
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• What kind of guidance and friendship do you think a YouthBuild
young person might seek from a mentor?
• When you picture yourself mentoring a YouthBuild young person what
do you hope your relationship will be like?
Materials/notes

A mentor is/isn’t

Chart paper and markers

Approximate time: 10 minutes

Topic 2 Handout 1: The Role of
the Mentor

On a blank piece of chart paper create two columns, headed with
“A mentor is …” and “A mentor isn’t …” Invite participants to call
out their thoughts for each column and record these on chart paper.
Possible answers may include “a guide,” “a friend,” “a facilitator” (for
a mentor is) or “an ATM,” “an authority figure,” or “a social worker”
(for a mentor isn’t). Depending on the philosophy and values of
participants, there may be disagreements about what is or isn’t
appropriate in each column. Facilitate discussion around these and
share what your program philosophy is on any points of disagreement.
Key questions include:
• Is it better for mentors to give young people advice about life choices
or lead them to make their own decisions?
• Is it ever appropriate for a mentor to act as an authority figure? What
if the student is endangering him- or herself?
• What mentoring roles and approaches will YouthBuild students
benefit from the most?
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Materials/notes

Discussion: Match activity ideas

Topic 2 Handout 2: What Do
Matches Do Together?

Approximate time: 10 minutes

Remind participants of YouthBuild match requirements (i.e.,
a minimum of four hours of in-person contact per month and
community-based activities focused on YouthBuild Life Plan). Ask
them to review the handout What Do Matches Do Together? Answer
questions about activities outlined in the handout and facilitate a
brainstorm of additional activities mentors and their mentees might do
together in the community.
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The YouthBuild web of support

Materials/notes

Approximate time: 10 minutes

Share your organizational
chart or develop a pictorial
representation of how
your entire team supports
YouthBuild students and their
mentors

Remind mentors that they are not alone—a network of dedicated,
skilled adults exists to support YouthBuild students in their journey.
Ask them to share questions they may have about various support
roles and how they might interact with those individuals in support
of the young person. Wrap up by reminding mentors that they, too,
are supported by the YouthBuild staff in their work to mentor young
people in the program.
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Topic 2 Handout 1

The Role of the Mentor
Be a friend, not a parent or authority figure. Mentors are trusted guides helping young people
make positive decisions, form their own values, and realize their potential.
Have realistic goals and expectations. Mentors understand that change doesn’t happen overnight
and that setbacks occur. Mentors empower young people to reach the goals set in their YouthBuild
Life Plans.
Have fun. Getting to know the young person is the primary goal of any mentoring relationship.
Activities such as hanging out, grabbing a bite to eat, or playing basketball help build the relationship.
Allow the mentee to have voice and choice in deciding on activities. Ask your mentee what he or
she would like to do during your time together. This ensures that the young person will be interested
and engaged in the activity.
Be positive. Offer encouragement and assistance. When times are tough, help the young person
focus on the future. Celebrate successes large and small.
Let the mentee control the direction of conversations. Don’t push the mentee to tell you
everything at once; allow him or her time to get to know you. Be sensitive and respectful and above
all keep everything the mentee says to you confidential (unless the youth plans to hurt herself or
someone else).
Listen. Sometimes the young person will need to vent about school, work, home, or friends. By
listening more than talking you can learn a lot and build your relationship.
Respect the trust the mentee places in you. Don’t judge the mentee or provide unwanted advice.
Reassure him that you will be there no matter what.
Remember that your relationship is with the young person, not his or her parent. The focus of
the match is on the youth’s goals, not those of the family. At the same time, avoid passing judgment
on the mentee’s family.
Remember that you are responsible for building the relationship. Take the initiative to keep in
contact with your mentee.

Adapted with permission from: Jucovy, Linda. Building Relationships: A Guide for New Mentors. Portland, OR: Northwest Regional Educational Laboratory,
National Mentoring Center, 2001.
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Topic 2 Handout 2

What Do Matches Do Together?
One of the most exciting aspects of the YouthBuild mentoring model is the wide variety of activities
that supplement the mentee’s classroom and work-site experiences. These activities are always as
youth-driven as possible, putting young people directly in charge of best utilizing the support of a
mentor.
In general, YouthBuild mentoring activities fall into four broad categories:
• YouthBuild Life Plan activities. Each mentee will create a YouthBuild Life Plan early in the program
year. As mentor relationships progress, mentors will receive ongoing training and support around
how to help YouthBuild students achieve the goals they have set in the Life Plan.
• Activities just for fun. While a Life Plan provides structure and focus for the match, mentors should
also recognize the role of fun activities—and the role of simply hanging out—in building trust with
mentees, especially early in the relationship.
• Service activities. All YouthBuild matches will engage in service activities two to four times per
year (quarterly is preferred). These can be carried out by individual matches, but programs may
find a greater community impact by planning service projects that bring all mentors and mentees
together.
• Other group activities. Mentoring coordinators may plan community outings of all types to
supplement mentoring activities.
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Topic 3

BUILDING AND MAINTAINING HEALTHY
MENTORING RELATIONSHIPS
Description: This session outlines the importance of the mentor-mentee relationship as the heart
of mentoring and helps mentors anticipate the normal ups and downs of mentoring
relationships.
Goals:

As a result of this session, mentors will be able to:
• Apply a youth development approach to mentoring activities
• Explain the difference between developmental, prescriptive, and instrumental
approaches to mentoring
• Understand and appreciate YouthBuild students
• Recognize the values mentors bring to the mentoring relationship
• Articulate strategies for building trust and establishing boundaries

Exploring values

Materials/notes

Approximate time: 20 minutes

Agree/disagree signs:

Create and post four agree/disagree voting signs around the room or in
an area where participants can move around easily.

• I Strongly Agree

Ask the group, If you could save a young person today from any
particular bad choice that youth make, what would it be? Participants
can reflect silently or you may invite volunteers to share their
responses.

• I Somewhat Disagree

• I Somewhat Agree
• I Strongly Disagree

Key points
• Your answers reflect your own values about what is good and bad for
youth. Values are important internal guides for us.
• When mentoring, we should be aware of certain values that are
personal hot buttons for us. We may overreact if a young person
challenges any of our “hot button” values.
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Tell participants that we will now get some experience with our own
values through an activity that causes us to take a stand for, and talk
about, some of the values that may affect our relationships with youth.
Read the following values statements and ask participants to stand near
the poster that best represents how they feel about the statement.
Values statements
1. Sharing my life experiences with a young person can help save him
or her from making some of the same mistakes I did.
2. If people don’t succeed in life, it’s generally because they don’t want
to badly enough.
3. When people dress like gangbangers, they’re asking to be treated
like gangbangers.
4. Teenagers just don’t make good parents.
5. If you want a good job, you’ve got to be willing to conform to the
standards of the workplace.
6. If a young person is a drug user, he’s not worth my time or effort,
because he won’t be able to hear what I’m saying.
7. The strongest families are those with two parents who are married.
8. It’s hard to stay on the right path without religious convictions.
9. It’s important for anyone I mentor to know exactly where I stand
on issues like sex, drugs, pregnancy, and breaking the law.
10. Other.
Key points
• How might these values come into play when you’re mentoring?
• When might it be best to keep your own values in the background of
your mentoring relationship?
• When is it very important to have your values “up front” in the
mentoring relationship?

Materials/notes
Chart paper or overhead with
quotes

Three approaches to mentoring relationships:
understanding the difference
Approximate time: 15 minutes

Put the following quotes on chart paper or an overhead:
“Closer, more supportive relationships are more likely to make positive
changes in youth’s lives.”
—from “Assessing the Effectiveness of Mentoring Programs,” in
Contemporary Issues in Mentoring
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“[The strongest] relationships were built using an approach that defines
the mentor as a friend, not as a teacher or preacher. The mentor’s role
is to support the youth in his or her various endeavors, not explicitly to
change the youth’s behavior or character.”
—from Making a Difference: An Impact Study of Big Brothers/Big Sisters
Invite participants to reflect on these quotes and then have volunteers
share their thoughts. Refer to the handout Three Approaches to
Mentoring Relationships (see page 67) and review the differences
between the three approaches to mentoring. Facilitate discussion
around the centrality of the relationship to the mentoring experience
and the importance of viewing young people as full partners in that
relationship.

Topic 3, Handout 1: Three
Approaches to Mentoring
Relationships

Key points
The underlying philosophy of YouthBuild is that young people are
capable of playing a leadership role in all aspects of their lives and,
if encouraged to do so, will bring enormous energy, creativity, and
imagination to all they do.
• A youth development approach to mentoring means meeting young
people where they are and providing support and guidance rather
than “fixing” young people or solving their problems.

Who are YouthBuild students?

Materials/notes

Approximate time: 15 minutes

Chart pack and markers

• Ask participants, When you think about young people in the
YouthBuild program, what comes to mind? Invite participants to share
their honest reflections and assumptions and chart them. Facilitate
discussion around the responses, clarify assumptions, and add
characteristics about the YouthBuild students they may have missed.
Key points
• Often we are inundated with negative news, events, and statistics
about young people. As a result, we worry about young people, their
behaviors, and the choices they make.
• We also have expectations, hopes, and goals for young people and
want to see them succeed and become healthy and productive
members of their communities.

Potential enhancements:
1. Invite a young person or
panel of young people to
talk to mentors (allow more
time for questions), or
2. Show a slideshow of
photographs of students in
your program as you pose
the question in the activity
Topic 3 Handout 2: Stages of
Adolescent Development

• A youth development approach to mentoring starts with accepting
young people as they are.
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Like all mentoring relationships, those with YouthBuild students
will go through natural cycles of relationship building, including:
challenging and testing, trusting and sharing, and ending the
relationship. Anticipating all aspects of these cycles will help mentors
maintain realistic expectations.
Pass out the handout Stages of Adolescent Development (see page 68).
Note the following:
• Although most YouthBuild students are physically and
developmentally in late adolescence, some will exhibit characteristics
and behaviors of earlier stages, especially if they have experienced
significant trauma in childhood.
• Learning these stages can help mentors understand the behaviors of
their mentees and be better able to respond to them.
Materials/notes

Building trust and establishing healthy boundaries

Scrap paper and envelopes

Approximate time: 30 minutes

Activity: Pushing the envelope
Tell participants that you want each of them to write down on a piece
of paper one thing about themselves that they have never told anyone.
Then ask them to 1) fold the paper, 2) put it inside the envelope, 3) seal
the envelope, and 4) write their name on the outside. (Note: Having
them do each of these tasks one at a time will add to the suspense of
this activity.)
Allow a few minutes for mentors to complete these tasks. Then ask
them to pass the envelopes to you.
When you have the envelopes, act as though you are considering
opening them—for example, you might look quite interested in them,
start to open one, and then stop. (Don’t actually open any of the
envelopes.) Your goal is to make participants feel slightly distrustful
and uneasy or at least wonder what’s going on.
After you have created a little tension and uncertainty, smile and return
each of the envelopes to its owner. Make sure you ask people to check
and make sure they have the correct envelope. This will help reestablish
that you can be trusted.
Key points

• Ask mentors, How did you feel during this exercise?
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• Ask participants how they felt when it seemed like you were going
to open some of the envelopes. (Even if they wrote something other
than a personal secret, opening the envelope would be a violation of
confidentiality and trust.) Allow for a free discussion of what it means
to trust someone and what happens when trust is not established in a
relationship.
• Ask participants to think about how an unequal relationship can
impact trust. Was the position of the trainer as an authority during
this exercise a factor in their willingness to go along with the
activity?
• Relate the experience participants have just had during this activity
to the process of building trust with mentees. This is also an
opportunity to remind them about your program’s confidentiality
requirements—but the major point here concerns the internal trust
between the mentee and mentor, not external requirements.
Activity: Building trust
Invite participants to think about a positive relationship they had with
an adult (other than a parent) when they were young. Participants can
share briefly, at their tables, anything about the relationship that comes
to mind. Next, pose the following questions to the group:
• How long did it take for these relationships to form?

Enhancement: Recount
related stories, based on
experiences staff members
have encountered, to illustrate
these key points

• How long did it take you to feel attached to that adult and trust him or
her?
• Do you remember why you began to trust that adult?
• Did the trust remain? Did it ever falter? Why or why not?
Lead a discussion about the importance and the challenges of building
trust with young people.
Key points

• Trust doesn’t develop instantly in any relationship. It takes time and
hard work.
• Young people who have been let down by adults and systems again
and again may be more reluctant to build trusting relationships
quickly, so it’s important that mentors are prepared for various
experiences and don’t give up on the relationship.
Along with building trust, another key to creating healthy and lasting
mentor-mentee relationships is establishing boundaries. It is important
for mentors to think in advance about boundaries that are important to
them and boundaries that are not important, so that they can know how
to respond when confronted with a specific situation.

Topic 3 Handout 3: On
Boundaries

Facilitate a discussion around common areas for which mentors should
consider their boundaries, including:
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• Money. How much money am I comfortable spending on outings
with my mentee? How will I react if my mentee or his or her family
asks me for financial assistance? How much am I allowed to spend
according to program policies?
• Behavior. How do I respond if my mentee uses bad language or
engages in behavior I deem inappropriate or disrespectful?
• Self-disclosure. What do I say when my mentee asks me about my
own experiences with sex, drug use, or other personal matters?
Key points

• If mentors plan for difficult questions and a range of scenarios, they
are less likely to be caught off guard by boundary issues.
• In addition to being in touch with their personal values, mentors
need to be clear on program policies and procedures to ensure that
their boundaries are consistent with what the mentoring program
does and doesn’t allow (e.g., is there a limit on money spent per
outing or mandatory reporting requirements for certain types of
disclosures?)
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Topic 3 Handout 1

Three Approaches to Mentoring Relationships
Researchers have identified three categories into which mentoring relationships tend to fall. Read the
categories and descriptions and reflect on what approach (or combination of approaches) you think
is best for YouthBuild students.
• Developmental relationships focus on the bond between mentor and mentee, rather than
around “fixing” the mentee or solving his or her problems. Activities are grounded in creating a
caring and trusting relationship first, then addressing academic, career, or other needs and goals
from there.
• Prescriptive relationships are those in which the needs of the youth are identified early on
and become the focal point of match goals. These relationships tend to focus on identifying and
addressing the young person’s deficits rather than building on his or her assets and strengths.
• Instrumental relationships engage the young person in challenging, goal-focused activities.
Mentors intentionally help young people gain new skills or access new opportunities to help them
achieve personal and career-oriented goals.
What can you do?
As a YouthBuild mentor, you can build a strong relationship through the following practices:
• See your role as friend first, rather than a teacher or parent.
• Really listen to what your mentee has to say.
• Be consistent and dependable.
• Involve the young person in setting goals for the relationship and deciding what to focus on and
how to spend your time together.
• Seek and utilize other YouthBuild resources and staff members, as well as opportunities outside the
program, to help young people connect to additional caring adults and opportunities that will help
them achieve their goals.
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Topic 3 Handout 2

Stages of Adolescent Development
Early Adolescence
(Approx. 10–14 yrs.)
Emerging identity; moodiness;
better able to express oneself;
awareness of own faults; less
attention paid to parents;
search for new people to love
outside of family; may return to
childish behavior during times
of stress; close friendships and
peer group more influential.

Middle Adolescence
(Approx. 15–16 yrs.)
Self-involved; extremely high
expectations with worries
about failure; strong desire
for independence from
parents; overly concerned
with personal appearance;
effort to make new friends;
strong emphasis on peer
group; periods of sadness;
increased self-reflection.

Future Interests
and Cognitive
Development

Increasing career interests;
mostly interested in present
and near future; greater ability
to work.

Ethics and
Self-Direction

Rule and limit testing;
experimentation with
cigarettes, marijuana, and
alcohol; capacity for abstract
thought.

Intellectual interests gain
importance; some sexual
and aggressive energies
directed into creative and
career interests; anxiety can
emerge related to school and
academic performance; some
worries about future.
Development of ideals and
selection of role models;
more consistent evidence
of conscience; greater goalsetting capacity; interest in
moral reasoning.

Sexuality

Girls mature faster than
boys; shyness, blushing, and
modesty; more showing off;
greater interest in privacy;
experimentation with body
(masturbation); worries about
being normal.

Physical
Changes

Gains in height and weight;
growth of pubic/underarm
hair; increased perspiration, oil
production of hair and skin.
Girls: menstruation and breast
development. Boys: growth of
testicles and penis, deepening
of voice, facial hair.

Movement
Toward
Independence

Concerns about sexual
attractiveness; frequent
changes of relationships;
more clearly defined sexual
identity, with internal conflict
often experienced by those
who are not heterosexual;
tenderness and fears shown
toward opposite sex; feelings
of love, passion.
Males show continued
height and weight gains
while female growth slows
down (females grow only
1 to 2 inches after their first
menstrual period).

Late Adolescence
(Approx. 17–21 yrs.)
Firmer identity; able
to think through ideas
and express them in
words; greater selfreliance, able to make
decisions; developed
sense of humor; interests
and emotions become
more stable; able to
compromise; pride
in one’s work; greater
concern for others.
More defined work
habits; higher level of
concern for the future;
thoughts about one’s role
in life.

Useful insight; focus on
personal dignity and
self-esteem; ability to set
goals and follow through;
acceptance of social
institutions and cultural
traditions.
Concerned with serious
relationships; clear sexual
identity; capacities for
tender and sensual love.

Most young women are
fully developed; young
men continue to gain
height, weight, muscle
mass, body hair.

Adapted from: Spano, S.. Stages of Adolescent Development. Cornell, NY: Cornell University, Upstate Center of Excellence, ACT for Youth, 2004. www.
actforyouth.net/documents/fACT%20Sheet05043.pdf.
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Topic 3 Handout 3

On Boundaries
What is a boundary?
A boundary can be thought of as a protective barrier that helps to keep us safe. For boundaries to be
effective they need to be applied on a consistent and ongoing basis.
Who needs boundaries?
All of us can benefit from having healthy boundaries in our relationships. Exercising your ability to set
and maintain boundaries with your mentee, her family, friends, and others involved in the match will
help you develop a strong, positive mentoring relationship.
Although all young people need to understand the boundaries of a relationship, they are particularly
important for youth who:
• Come from chaotic, inconsistent, and unpredictable environments
• Have been the victims of abuse or violence
• Have not had their own needs met by the adults in their lives
Are there any signs that can tell me if my personal boundaries
have been crossed?
Feeling angry, used, violated, drained, or like you need to walk away from the relationship may be
signs that you are in a situation where your boundaries are being crossed.
How do I prevent my boundaries from being crossed?
Decide what boundaries are important to you before the match gets going. Planning in advance
will help you prevent being caught off guard and will also help you plan and rehearse your desired
response. For example:
• Money. How much money am I comfortable spending on activities I do with my mentee? How will
I respond if my mentee asks me to buy him or her something? How will I feel if my mentee’s family
requests help with their finances?
• Behavior. What will I do if my mentee uses foul language, mistreats others, or is disrespectful of me
during one of our meetings?
• Self-disclosure. How will I respond if my mentee asks me about my previous experience with sex,
drug use, past relationships, or other personal issues?
• Time. Am I comfortable spending more time with my mentee than the program requires? Am
I comfortable receiving phone calls at work? How late is too late to receive a phone call (or too
early)? What will I do if my mentee does not show up for a meeting?
• Involvement with parents or guardians. What will I do if my mentee’s father asks me out on a
date? What do I do if my mentee’s mother regularly shares her laundry list of complaints about her
son? How do I handle family members sharing their own personal problems with me?
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On Boundaries (cont.)
Remember that if you are not sure how to respond to a situation, you have every right to request
time to think about it. It is best to set boundaries from the start. However, you can and should make
adjustments to your relationship as necessary. It is better to adjust a boundary than to walk away from
a relationship.
Finally, and most importantly, remember that you do not have to do this alone. If you are unsure
about a situation, need help figuring out how to proceed, or need an intervention, go to the
YouthBuild program staff for support.
Are there any guidelines to help me decide how to react when confronted with a situation
that challenges healthy boundaries?
Here are suggestions to consider when trying to decide how to handle a difficult scenario:
• In mentoring, the relationship is the formula, the strategy, and the intervention. How can you
respond to this situation in a way that protects the well-being of the mentoring relationship?
• The way in which you respond is as important as the response itself. What are the short- and
long-term consequences of the way you are choosing to handle the situation?
• Communicate from a place of personal honesty. How can you effectively communicate with
your mentee the importance of the boundary in question in a way that honors your needs without
blaming or shaming your mentee?
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Topic 4

MATCH ACTIVITIES
Description: This session explores match activities that promote relationship development, build
mentee assets, and support the YouthBuild Life Plan.
Goals:

As a result of this session, mentors will be able to:
• Generate ideas for one-to-one match activities
• Articulate the importance of mentee voice and choice in selecting match activities
• Understand the importance of the YouthBuild Life Plan and service projects as
instrumental match activities

I’ve been matched with a YouthBuild student—
now what?!
Approximate time: 20 minutes

• Describe the basics of the first match meeting. Where will they likely
meet? Who will be present? What will they talk about? Share the
handouts Getting the Match Off to a Good Start and the Sample
Match Icebreaker.
• Remind participants that the goal of mentoring is to build a strong,
positive relationship between a YouthBuild student and a caring
adult. Refer to any insights or key points that may have come up in
the Building and Maintaining Healthy Relationships session.

Materials/notes
Topic 4 Handout 1: Getting the
Match Off to a Good Start
Topic 4 Handout 2: Sample
Match Icebreaker
Topic 4 Handout 3: Giving
the Young Person Voice and
Choice in the Relationship
Topic 4 Handout 4: Activity
Ideas for YouthBuild Mentors
and Mentees

• Introduce the concept of voice and choice and share the handout on
this topic. Mentoring activities should reinforce general YouthBuild
principles of youth empowerment. Facilitate a brief discussion
around the importance of youth-driven discussions and activities.
Key points include:
—— Giving your mentee voice and choice shows that you value her
ideas and respect who she is
—— Identifying and choosing match activities helps mentees build
decision-making and negotiation skills
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• Share handout: Activity Ideas for YouthBuild Mentors and Mentees.
Ask participants to scan in groups and facilitate a group brainstorm
of additional activity ideas.

Materials/notes
Sample YouthBuild Life Plan
(provided by program in order
to be site-specific)
Topic 4 Handout 5: Activities
to Support YouthBuild Life
Plans

Building match activities around
the YouthBuild Life Plan
Approximate time 10 minutes

• Let participants know that during the first month of the YouthBuild
program each student—with the help of a case manager, counselor,
or other staff member—begins a Life Plan to formally document
goals and hopes for the future.
• Share expectations around mentor engagement in the life planning
process specific to your program. For example, the mentor may
expose the young person to appropriate social networks and other
resources that can further the YouthBuild Life Plan or introduce
the young person to other caring adults who may act as advisors or
connectors. Share the handout: Activities to Support YouthBuild Life
Plans.
• Pick one area of your YouthBuild Life Plan, such as careers and
employment, and ask mentors to brainstorm match activities they
could do with mentees in this area. You may choose to provide real
examples of Life Plan goals YouthBuild students have created.
• Inform participants that the program will provide more support
on how to use the YouthBuild Life Plan during match activities in
ongoing training sessions.

Materials/notes

Service projects and group activities

Topic 4 Handout 6: Why
Engage YouthBuild Mentoring
Matches in Service Projects?

Approximate time: 10 minutes

Remind participants that YouthBuild programs view students not
as recipients of services but as agents who can transform their own
lives and those of their families, neighbors, and communities. Service
projects are an important part of this philosophy and mentor-mentee
participation is encouraged. Mentors can help mentees maximize these
experiences through reflection activities.
Share the following key points about service:
• Research indicates that young people have a lot to gain from
volunteering, including increased academic achievement, increased
civic engagement, and a reduction of risky behaviors.
• Through service, young people can see how their actions make an
impact and they become vested in organizations that make social and
civic contributions to their neighborhoods and communities.

72

Part Two: Orientation and Pre-Match Training Content

• Service activities expose young people to positive adult role models.
• Through service projects and other group activities, youth have
an opportunity to offer their unique perspectives, ideas, peer
connections, and incredible energy—all things we need to make our
communities stronger.
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Topic 4 Handout 1

Getting the Match Off to a Good Start
Everyone knows that first impressions are important to any new relationship. The first few meetings
between you and your mentee will set the tone for the rest of the relationship. Consider the principles
of developmental relationships from the beginning. Here are some key practices for getting the
match off to the right start.
During the first match meeting:
• Get to know the young person by talking about shared interests.
• Create agreements for your relationship, including when you will meet; where, how often, and how
to contact each other; and what to do if someone cannot make the meeting.
• Talk about your respective roles in the mentoring relationship.
• Ask the young person to tell you what he or she expects of you and share hopes for the relationship.
• Participate in any group kick-off activities offered by the program.
Early in the match:
• Begin learning about the young person’s interests for match meetings and start brainstorming ideas
for activities and projects.
• Let your mentee take the lead in choosing what you will do together.
• Be prepared to take the initiative to contact your mentee if he or she does not call you.
• Be flexible and creative if your mentee is unsure of what activities to do.
• Participate in activities and utilize resources provided by the YouthBuild program.
• Have fun and emphasize the relationship over specific goals. While you will eventually focus more
intentionally on the student’s YouthBuild Life Plan, it’s important to build your relationship first in
these early meetings.
• Establish your own match traditions.
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Topic 4 Handout 2

Sample Match Icebreaker: Getting to Know Each Other
The first meeting between you and your mentee is important. Here are some tips for getting your
relationship off to a good start.
Before you meet
• Be sure you know your mentee’s name and how to spell and pronounce it!
• Review what your mentor coordinator has told you about the young person so you have an initial
idea about his or her interests.
At the first meeting
• Greet the young person with a smile and a handshake. Introduce yourself and mention how you’d
like to be addressed. Find out how the young person likes to be addressed.
• If you can, spend some of the time together doing something active, such as walking to a coffee
shop or taking a tour of the YouthBuild site. Talking while moving feels more comfortable to many
people than just sitting face-to-face.
• Rather than asking a lot of questions, start by briefly telling something about yourself, your family,
work, or interests. Then, ask the mentee to tell you something about herself. You can also share each
other’s interest surveys to see similarities and differences.
Activities and conversations to break the ice
• Share your most and least favorite things with each other. My favorite … is … because …. These
discussions can be serious or light. Take turns coming up with favorites to talk about. Examples:
—— My favorite movie is … because …
—— My favorite teacher is/was … because …
—— My favorite pizza topping is … because …
—— My favorite athlete/actor is … because …
—— My least favorite school subject is … because …
—— My least favorite way to travel is … because …
—— My least favorite thing to do on the weekend is … because …
• Share a goal. Each person shares a goal for the coming year or month: One of the things I hope to do
this year is … Talk about how you could help each other with those goals.
• Talk about mentoring. Share a time in your life when you had a mentor, either formal or informal.
What was that like for you? What are your hopes for this mentoring relationship? Ask your mentee if
he or she has any expectations for the relationship. Find out if there are specific areas of interest the
mentee would like to explore with you. Remind the mentee about their YouthBuild Life Plan. Ask
how he or she would best like to focus on the plan if one is already in place or about ideas for the
Life Plan if it has not been completed yet.
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Sample Match Icebreaker: Getting to Know Each Other (cont.)
Before ending your first session:
• Exchange preferred contact information.
• Agree that both of you will let the other person know if you cannot make a meeting.
• Review program expectations and any important rules.
• Decide when and how often you will meet, and set a date and time for the next meeting (plan to
meet the following week to keep the momentum going).
• Ask the mentee if she or he has any questions about you or the program.
Remember that this first meeting may feel a little awkward or uncomfortable, but don’t get
discouraged. You are planting the seeds for a relationship that will take time to grow.
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Giving the Young Person Voice and Choice in the Mentoring Relationship
In YouthBuild, as in all high-quality mentoring programs, young people are full partners in the process
of deciding what activities you will do together. Giving your mentee voice and choice about activities
will:
• Help build your friendship. It demonstrates that you value the young person’s ideas and input and
that you care about and respect him.
• Facilitate the development of decision-making and negotiation skills. These skills will in turn help
YouthBuild students be successful in personal and professional relationships throughout their lives.
Some young people might be reluctant to drive decisions about match activities for a number of
reasons:
• They don’t want to seem rude. Often young people have been taught to let adults make all the
decisions.
• It really is difficult for them to come up with ideas. Many YouthBuild students have had little
opportunity to travel outside their neighborhoods and don’t know what the possibilities might be.
Help your mentee make decisions with the following strategies:
• Provide a range of choices for possible activities you think your mentee will enjoy and let her
choose among them.
• Create an “idea file” together. When your mentee is out of ideas, you can refer to it and choose
something from the list.
• Listen. You can learn a lot about what might capture your mentee’s interest as you get to know him
better, which will help you come up with activities that complement those interests.
• Let your mentee know that her or his enjoyment is important to you. Some young people may feel
they need to pick activities to please their mentors. Remind them that they are equal partners in the
relationship.
• Encourage mentees to consider activities that can help them pursue their YouthBuild Life Plan
goals.
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Topic 4 Handout 4

Activity Ideas for YouthBuild Mentors and Mentees
There is an endless variety of activities matches can do together. The best option is to choose
activities suggested by the young person, but sometimes mentors need to make suggestions. Here
are just a few mentoring activities that are developmentally appropriate for most YouthBuild students.
• Take a walk through the mentor’s community; take a walk through the mentee’s community
• Work on employment applications
• Explore financial aid options for college
• Go hiking
• Talk about planning a career
• Give a tour of your current workplace
• Plan a “college work” day (work on college applications, visit a college)
• Attend a concert
• Work on a resumé
• Learn about financial management by opening a bank account or cleaning up a credit rating
• Talk about balancing work and life
• Attend a sporting event or movie
• Go holiday shopping
• Attend a leadership or professional conference together
• Visit a local vocational-technical school
• Engage in leadership development activities (e.g., a ropes course)
• Cook a meal with a group of other mentors and mentees
• Attend or participate in a local sporting event
• Shop for groceries, compare nutrition facts and prices
• Build a model car or airplane
• Develop a business plan
• Restore an old car
• Plan a tag football game with other mentor and mentee matches
• Plan a volunteer or fundraising project with other matches
• Plan a barbeque or picnic
• Attend a mentor recognition dinner
• Make a music video or home video to submit to a contest
• Visit your local library and get a library card
• Attend a local neighborhood council meeting or school board meeting
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Match Activities to Support YouthBuild Life Plans
Working with your mentee on his or her YouthBuild Life Plan goals opens up a wealth of additional
structured activities you can do together. Though these activities will be driven by the specific goals
of the young person, below are a few examples of the types of activities you might do together to
encourage progress toward achieving Life Plan goals.
Sample
YouthBuild Life
Plan category YouthBuild student goal
Education
Attend four-year college to
study engineering
Careers

Family and
friends
Finances
Leadership

Health

Possible mentoring activity
Research colleges and universities in the area
with strong engineering programs; determine
admission requirements
Become an engineer
Arrange informational interviews with several
local engineering firms to learn more about
working in this field
Assist younger brother in
Research effective tutoring strategies; mentor
graduating from high school
and mentee help younger brother study for
upcoming tests
Save $100 a month for a specific Analyze youth’s income and expenses; create
purpose
sample monthly budget together
Clean up playground at local
Organize a community service project; enlist
elementary school
other matches, friends, and family to help;
approach local business for in-kind donations
Lose 20 lbs. within the year
Research the calorie content of certain foods;
build physical activity (such as shooting hoops)
into match meetings
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Topic 4 Handout 6

Why Engage YouthBuild Mentoring Matches in Service Projects?
All young people have a lot to gain from participating in service projects. Research shows that
volunteers are more likely to have better self-esteem and increased chances of succeeding in life.
Youth who come from disadvantaged backgrounds stand to gain even more: Seventy-six percent of
those youth who volunteer say that it is very likely that they will graduate from a four-year college, as
opposed to 51 percent of those who don’t volunteer.
Young people who volunteer gain valuable experience and skills for school and work, are more apt to
avoid risky behaviors, and feel more empowered and connected to their community. Surveys show
that only 10 percent of youth from disadvantaged circumstances feel they can make “a great deal
of difference in their community,” and 41 percent describe their effect on the community as “a little,
almost none, or no difference at all.” They are also significantly less likely to believe “people can be
trusted.” Through service, young people can see how their actions make an impact; they’re exposed to
positive adult role models and develop new, positive peer relationships; and they become vested in
organizations that make social and civic contributions to their neighborhoods and communities.
Young people thrive when they’re supported by all sectors of the community— individuals, family,
schools, youth agencies, businesses, governmental agencies, and faith-based and community
organizations. This is the key philosophy of youth development. Through serving together,
mentors can help youth learn new skills, build supportive relationships with adults, gain a sense of
accomplishment, and see how their actions positively impact others. Mentors are encouraged to use
a youth development approach when working with young people on shared service projects. The
chart below outlines some of the differences between an approach in which the mentor takes the
lead and one in which the youth takes the lead role with the support of a mentor.
Adult-centric approach
Telling
Adult knows everything
Privacy and isolation
Doing things the same old way
“Because I said so!”
Adults in charge

Youth-development approach
Coaching and modeling
Young person explores
Collaboration between youth and adults
Taking a creative approach to projects and issues
Meaningful dialogue with youth about the issues that are
important to them
Youth in the driver’s seat

Statistics cited from: Kimberly Spring, Nathan Dietz, and Robert Grimm, Jr., Leveling the Path to Participation: Volunteering and Civic Engagement among
Youth from Disadvantaged Circumstances. (Washington, DC: Corporation for National and Community Service, 2007), www.nationalservice.gov/
pdf/07_0406_disad_youth.pdf.
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Topic 5

PROBLEM-SOLVING STRATEGIES
Description: This session will help mentors anticipate typical challenges in mentoring relationships
and learn strategies for overcoming them.
Goals:

As a result of this session, mentors will be able to:
• Anticipate common relationship challenges
• Use active listening strategies to help defuse difficult situations
• Communicate effectively in a range of potential scenarios

Common relationship challenges

Materials/notes

Approximate time: 15 minutes

Chart paper and markers

Most mentoring relationships go through natural cycles. These cycles
have an impact on how mentors may handle specific problems or
challenges that come up in the relationship.

Topic 5 Handout 1: Stages of
the Mentoring Relationship

Briefly review the Stages of the Mentoring Relationship handout (see
page 84).
Early meetings can often be marked by awkward silences and
misunderstandings. Mentees, especially those who have been let
down by adults in the past, may also engage in challenging and testing
behaviors to see if mentors are truly committed to them.
YouthBuild students in particular have often experienced numerous
challenges by the time they enter the program. These may include
poverty, homelessness, system-involvement, academic challenges, and
family dysfunction.
Invite mentors to work in pairs and brainstorm ways these
circumstances may manifest as challenges in the mentoring
relationship. Possible answers are:
• Lack of trust
• Low self-esteem
• Inappropriate behavior that causes friction with the mentor
• Unwillingness to communicate openly with the mentor
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• Not showing up to planned meetings
• Guilty feelings on behalf of the mentor for experiencing more secure
circumstances than the young person
• Chart the ideas generated and discuss
Key points
• YouthBuild students possess assets as well as challenging
backgrounds
• Anticipating potential challenges can help mentors think through
their responses and stay calm when sticky situations arise
The remainder of this session will focus on key skills to rely on when
challenges arise: good listening and careful communication.
Materials/notes

Active listening

Index cards

Approximate time: 15 minutes

Chart paper and markers

Give each participant an index card and provide the following
instructions: Think about some specific conversations you have had
recently with a friend, relative, or coworker. Would you describe yourself
as a good listener? Why? Did you do anything that made you a less
effective listener? What was it?
Ask participants to describe characteristics that made them good
listeners on one side of the card and those that made them less effective
on the other side.
Next, ask each participant to share one good and one bad listening
quality. Chart answers and review with the full group, discussing what
makes someone a good listener.
Key points
• Good listeners actively focus on the speaker and give their undivided
attention
• Good listeners make the speaker feel comfortable, which can
encourage openness
• Good listeners not only listen, but also observe body language and
behavior to understand the speaker
• Good listeners paraphrase, ask clarifying questions, and show the
speaker that they understand
• Good listeners do not contradict or judge
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Communication role plays

Materials/notes

Approximate time: 30 minutes

Topic 5 Handout 2: Role-Play
Scenarios (cut scenarios into
strips for easy distribution)

Being an active listener and communicating effectively are easier
said than done—especially when we are caught off guard by an
uncomfortable situation. Role plays allow us to practice what to say
when we don’t know what to say.
Organize mentors into pairs and give each pair one of the role-play
scenarios (or more than one, depending on the number of participants
and time available). Tell participants that one member of each pair will
be the mentor and the other the mentee, and invite them to role-play
the scenario they have been given. Remind participants that there are
many ways to respond to a situation rather than a single right answer.

Optional enhancement:
Create your own role-play
scenarios based on real
situations your mentors have
encountered

Circulate as the pairs role-play and listen in, asking questions and
providing feedback on responses.
Allow 10 minutes for the pairs to work through their scenarios.
Then bring the group together and ask for volunteers to role play
their scenario for the larger group. After each role play, invite other
participants to provide feedback on the communication strategies
employed. As time allows, ask additional pairs to volunteer to
showcase their role play and receive feedback.
Remind mentors that these strategies will also help them when
mentees ask for assistance in problem solving personal challenges or
making important decisions.
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Topic 5 Handout 1

Stages of Mentoring Relationship and Effective Communication
Stage
The
beginning
of the
match

Characteristics
• Getting to know each other

Effective communication tips
Ask open-ended questions

• First impressions

Use body language that is open and not guarded

• Trying to see the positive in the Engage in active listening
relationship
Demonstrate empathy
• Bonding
Avoid “prescriptive” communication
Use prompts
Use language you feel comfortable with

Challenging • Mentee challenges
and testing
• Testing phase
• Rethinking first impressions
• Difficult feelings or emotions
may surface

Don’t be afraid of silence
Be consistent in your communication, even if it is
difficult
Demonstrate respect
Build problem-solving techniques into your openended questions
Raise sensitive issues at the beginning of your
interactions
Make sure to separate behaviors from who the
mentee is.

“Real”
mentoring

Ending

Disclose personal feelings and experiences when
appropriate
• The relationship begins feeling Continue with disclosures when appropriate
right again
Avoid advising, and allow youth to actively
problem solve
• Trust is established
• Growth in the mentee can be
observed

Build off your knowledge of your mentee’s
strengths to foster deeper discussions

• A “deeper” bond and
connection has been formed
Preparing for closure

Give positive feedback, but don’t be afraid to let
your mentee know when something has hurt you

Relationship may become
more deep or mentee may start
pulling away

Provide feedback that describes growth you have
observed

Reflection

Find common language to sum up your feelings

Be prepared to listen and affirm any fears that your
mentee may have

Adapted from Rummel, Christian. “Effective Communication in the Mentoring Relationship Cycle.” In Ongoing Training for Mentors: Twelve Interactive
Sessions for U.S. Department of Education Mentoring Programs, edited by A. Cannata, pp. 20–21. Portland, OR: Northwest Regional Educational Laboratory,
Mentoring Resource Center, 2006.
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Role-Play Scenarios
1. Elena, who is 16, tells you she’s thinking of getting a tattoo and wants you to accompany her. She
explains that she needs someone over 18 to give permission and her foster mother would never go
for it. You’ve been her mentor for less than a month.
2. Ahmed, 18, becomes uncharacteristically angry when you ask him about attending a YouthBuild
service activity together. You’ve been mentoring him for three months. When you ask what the
matter is, he just shrugs and says “You wouldn’t get it.”
3. Your mentee Akimi, who is almost 17, has a steady boyfriend who has been pressuring her to have
sex. At your regular meeting she asks you when you first had sex and why, and other personal
questions about your former and current relationships. You and Akimi have been matched for six
months.
4. You and your mentee Gabriela, 18, have been matched for almost eight weeks. At your last
meeting, she turned up with bruises, and, in the middle of your conversation, admitted that her
partner is abusing her.
5. Tyreke is 16 and has been in and out of foster homes since he was five. You have been mentoring
him for almost nine months. He calls you at 11:00 p.m. one evening, extremely upset, and tells you
that his latest foster mother has just kicked him out of the house.
6. Your mentee Mia is 17 and you have been matched for a few months. She wants to earn her GED
but she has been struggling academically. When you meet this week, she has just learned that she
failed to pass an important test. She tells you she might as well give up because she will never be
able to pass the GED tests.
7. You’ve been matched with Binh, 17, for almost a year. Before you were matched, he had been in and
out of the juvenile justice system for drugs and gang-related activity. Although he’s been staying
on track, he’s been struggling financially, trying to support his girlfriend and new baby. You’ve
heard a rumor that he has started to sell drugs again in an effort to make more money to pay the
bills.
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Topic 6

MATCH CLOSURE
Description: This session will help mentors understand the importance of formal match closure.
Goals:

As a result of this session, mentors will be able to:
• Understand separation and the varying ways young people react to it
• Articulate the importance of formally closing matches, whatever the reason
• Describe the program’s formal match closure ceremony

Understanding separation
Approximate time: 20 minutes

Throughout our lives, relationships end for a variety of reasons.
Although the emotions that accompany the end of relationships vary
widely, understanding separation and closure are essential to our
growth as human beings. Learning to “say goodbye” is an important
skill for all of us to develop.
Begin by reminding mentors that their relationships with their
YouthBuild mentees can last well beyond the 15-month minimum.
Some matches can last for a lifetime, while others end at the originally
agreed-upon time. Whenever a mentoring relationship ends, it is most
important to acknowledge its ending and to celebrate the time spent
together.
Ask participants, What behavior might you expect to see from your
mentee as your relationship nears its end?
Discuss the answers and facilitate a discussion about them.
Key points
• Young people, especially those who have been left by various adults
in their lives, may get angry or emotional as the end of the match
approaches. They may express these feelings through words or
behaviors.
• Speaking directly to young people about the coming change in the
relationship can help them understand their feelings.
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• Mentors can use this conversation as an opportunity to celebrate the
highlights of the time spent together and to let the young person
know how much they’ve learned from him or her.
• The end of the match also provides a chance to renegotiate the
relationship and to decide whether it will continue and, if so, on what
terms.
• Mentors should seek advice from the program if they feel the young
person is struggling with his or her feelings about closure.
Materials/notes

The closure ceremony and exit interviews

Copy of your closure policy
and procedures

Approximate time: 15 minutes

Description of your closure
ceremony

All matches that come to an end, either because they have run their
full course or due to other circumstances (e.g., relocation, life change,
health problems, etc.) should be formally terminated.
It’s crucial that both mentors and mentees know up front that the
relationship will last for a specific, limited duration. Emphasize to
mentors that every relationship will require a formal closure process,
including a mentor exit interview, whether it runs its complete course
or ends early for any reason. Formal termination rituals and exit
interviews conducted with mentors and mentees are critical aspects of
the mentoring program.
Pass out handout describing match closure policies and procedures
and your closure ceremony. Describe the closure process to mentors
and answer any questions they may have.
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Topic 7

YOUTHBUILD MENTORING POLICIES,
PROCEDURES, AND EXPECTATIONS
Description: This session reviews program policies, procedures, and other guidelines to help
mentors understand your YouthBuild program’s expectations and know how to handle
a variety of situations. This session should be accompanied by written materials—
ideally a mentor handbook or notebook—that mentors can refer to after the training
and throughout their service as mentors.
Goals:

As a result of this session, mentors will be able to:
• Understand key policies and procedures and how to use them
• Locate policies and procedures on specific topics in their materials
• Access guidance from the YouthBuild staff about policies and procedures

The importance—and limitations—of policies and
procedures in our YouthBuild mentoring program
Approximate time: 5 minutes

Introduce this topic by explaining that the policies and procedures
guiding the mentoring program are in place to:
• Manage risk and protect mentees, mentors, staff, and the agency as a
whole
• Help you, as mentors, know what to do in particular situations by
providing standardized guidance
If time permits, give a couple of examples from your own experience
of how policies and procedures have helped protect against risk and/or
have helped mentors know how to handle a specific situation.
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Policies and procedures are not always enough
Let mentors know that situations may arise for which there is no
standard policy, or the policies that are in place do not fully address the
situation. Remind them that they can—and should—always contact
staff if they are unsure about how to handle a situation and can’t find
answers in the materials provided. Policies and procedures can only go
so far and there is always a human element involved.
Encourage participants to review the policies and procedures on their
own and become very familiar with them. If something is unclear, ask
them to contact you with questions.

Materials/notes
Your Mentor Handbook or
other written materials that
describe policies, procedures,
and expectations mentors
need to know

Review the most important policies and procedures
that mentors need to know
Approximate time: 15 minutes

Briefly walk mentors through the materials on policies and procedures
that you have provided. Highlight the policies and procedures that are
most important for mentors to understand or that may need additional
explanation from you, including:
• Confidentiality
• Transporting mentees in personal vehicles
• Mandatory reporting requirements
• Use of controlled substances
• Match activity policies covering home visits, overnights, and other
extended activities
• Policies about involvement with family members
• Unacceptable behavior by mentors
Allow time for questions and answers.

Materials/notes

Using policies and procedures

Write examples on chart
paper and post in room, or
provide a handout with the
examples listed

Approximate time: 15 minutes

As stated earlier, policies and procedures do not cover every situation,
and there are often gray areas that will require mentors to use their
judgment or to seek additional help.
In a large group or in small breakout groups, have mentors discuss the
following:
Which policies apply to the following situations and how would you use
the policy to decide what to do?
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Use these examples or develop some based on your experience:
• You want to take your mentee on an overnight skiing trip
• Your mentee invites you to a nighttime party at an older brother’s
house
• Your mentee asks you for a ride to his or her job site because he or
she is running late
• Your mentee tells you he or she is being abused at home
Key points
• Did the policies and procedures help you decide what to do?
• How did you decide to handle the situation?
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Wrapping Up Your Training Session
By the end of your training session you will have covered a lot of
material that may have left participants feeling a bit overwhelmed. You
may have talked about some sensitive issues during the course of the
training, and you may not have been able to answer all the questions
raised. Be sure to wrap up the training on a positive, energizing note.
Remind mentors that you and the entire YouthBuild team are there
to support them, and that as they begin to develop relationships with
their mentees many of the concepts and information they have learned
today will fall into place.
To close your session, be sure to:
• Answer any remaining questions, or let mentors know that you will
get back to them on anything you are unable to answer.
• Ask the group for any important “a-ha” moments—information, tips,
discussion points—that will help them as they begin their service as
mentors. You may want to chart these for future reference.
• Acknowledge that participants may have identified particular
challenges and concerns during the training, and invite them to
contact you following the training to talk these over.
• Share appreciations of people in the room who made the day a
success in some way. Your audience may wish to express appreciation
for something another mentor said, for a particularly helpful training
activity or handout, for the care taken in setting up the training
space, or to the program in general for taking the time to provide this
session. As a trainer, be sure to express your appreciation for their
participation as well.
• Review what’s next. Be sure that mentors all know how the matching
process works and when they will be matched. If you have already set
a date for an ongoing training session, announce it at this time.
• Give mentors time to complete your training session evaluation
form. Let them know that their feedback helps you improve the
training and support you provide to mentors.
Once the formal training has ended, be prepared to stay to chat with
people as they leave. As you gather up materials and supplies, tidy
up the room, and pack up any remaining refreshments, take some
time to connect with any mentors you feel may be struggling with the
information they received, or to offer a special thank you to someone
who was particularly helpful during the session. These additional
moments of contact can go a long way to building strong relationships
with the mentors.
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ONGOING TRAINING AND SUPPORT TOPICS
Initial orientation and pre-match training provides mentors with an
excellent foundation. But once YouthBuild mentors are matched and
begin to develop relationships with their mentees, they will need regular,
ongoing training and support to help them through specific challenges
they encounter, to gain additional knowledge and skills, and to remain
excited and inspired about mentoring. These ongoing sessions also
allow mentors and staff members to come together to share ideas and
strategies, building a learning community that can extend beyond these
meetings. Finally, they provide another opportunity for staff members to
note any challenges that individual mentors may be having, which often
indicate the need for extra support.
The YouthBuild USA National Mentoring Alliance requires that
programs hold ongoing training and support sessions every other
month. To help you get started, this section of the guide provides a
framework for developing and delivering ongoing training sessions for
your mentors. Included are a sample outline that can be used to create
a session on any topic, plus five sample training topics with suggestions
for interactive activities, handouts, and resources for further reading.
Because a primary goal of mentoring at YouthBuild is to help your
students work toward the goals they establish in their YouthBuild Life
Plans, the suggested content for our sample training topics is developed
around five of the key YouthBuild Life Plan areas:
• Leadership and service
• Careers and employment
• Education
• Finances and resources
• Family and peer relationships
The goal of ongoing training is to help mentors gain new awareness
and insights that will increase their effectiveness. Plan sessions that
are relevant to what is happening in your program and responsive to
the specific challenges mentors and mentees are experiencing. For
that reason, offer the suggested training topics in any order that makes
sense; you and your staff should decide what information and activities
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are most likely to be helpful to mentors. In addition to these topic
areas, mentors will benefit from sessions on many other issues, and
they are likely to let you know what kinds of topics they would like to
see covered (see the sidebar Additional Training Topics For Ongoing
Training Sessions on p. 97 for suggestions).
Not every session needs to be focused on a particular topic area. One
very important function of ongoing training sessions is creating a
safe structure in which mentors can express their concerns, share
challenges, and problem solve solutions together, with expert
assistance from the YouthBuild program staff. Rather than providing
mentors with new information at each session, you may choose to
have one session every quarter devoted to sharing challenges and
solutions of all kinds. You might even hold occasional joint sessions
with mentors and mentees, asking them to reflect on their experiences
together.
Finally, remember that bringing all your mentors together on a regular
basis may prove challenging in terms of scheduling and attendance.
Use the following tips to help mentors understand the importance of
ongoing training and encourage them to participate regularly:
• Be clear from the start about your expectations for ongoing training
participation. Although you probably cannot require mentors to
attend each session, emphasize its importance and stress that you
expect them to attend a certain minimum number of sessions. If
mentors repeatedly fail to attend, this may be a red flag that requires
follow up.
• Schedule trainings well in advance so that mentors have it on their
calendars. Ask mentors their preferred day and time for the sessions
and, to the extent possible, try to accommodate preferences.
• Send reminder notices close to the training session date that include
a brief agenda and highlight the topic to be covered. Be sure to let
mentors know if an outside speaker will be presenting. Ask mentors
to let you know if they will be unable to attend.
• Provide food! Whether it is lunch, dessert, or popcorn and soda,
mentors will appreciate your efforts. For people coming to a session
right after work, having food is an especially important incentive.
• Establish a relaxed atmosphere that is conducive to conversation and
sharing. Let people know they can feel free to move around the room
or take quick breaks as needed. (But be sure to have them turn off
their cell phones!)
• Set an agenda with timeframes and stick to it. Ongoing training
sessions should be no more than two hours long—less if warranted.
Balance the mentors’ need to express themselves with the need to
keep things moving, and suggest that mentors may want to schedule
time with you individually to discuss something more fully.
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• Send out summaries of your training to all mentors following the
event. These do not have to be detailed, but should offer a few
highlights of the session. Attaching any materials or handouts that
were provided may also be helpful. These notes may encourage
mentors who were not present to come to the next session.

Additional Training
Topics For Ongoing
Training Sessions
Ongoing training sessions
provide an excellent
opportunity for mentors to
explore topics that give them
new insights into the young
people they are mentoring.
They also allow you to
develop training sessions
that are most relevant to
what is happening in the
lives of young people in
your community and to the
specific training needs of your
mentors. Here are just a few
ideas for additional ongoing
training sessions you could
develop:
• Preparing for postgraduation mentoring
• Working with mentees
in groups—group
dynamics, peer pressure,
communication
• In-depth sessions on
cross-cultural and diversity
awareness, cultural
sensitivity and appreciation,
and poverty issues
• Encouraging and modeling
healthy lifestyles
• Understanding systems
of care: juvenile justice,
child welfare, foster care,
housing, mental health, and
substance abuse
• Understanding gangs
and other negative peer
influences
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Trainer tool

Ongoing Training Sessions Sample Outline
Welcome
Review the agenda for the session and introduce any special guests.
Introductions and check-in
• Mentors share who they are, who their mentee is (first names only), and describe one positive or
challenging moment that has occurred recently in the relationship
• Optional: Chart these to see if there are any common themes that could be discussed later in the
session
Introduce topic for this session
• Explain its importance as part of the student’s YouthBuild Life Plan
• Briefly highlight some common challenges in this area for YouthBuild students
Focus on one or two areas of the topic
• Present theoretical and practical information
• Use outside speakers, if needed, to explore this topic
Do an activity to help mentors gain skills or awareness in this area. Examples include:
• A role play of one aspect of the topic
• Small group breakouts, with each group discussing a different aspect of the issue and then
debriefing
• Any activity that encourages mentors to think outside their comfort zones or relate their own life
experiences to those of mentees
Wrap-up
• Ask mentors what additional information or assistance they need in this area
• Ask mentors to think about one thing they will try with their mentees as a result of the training they
received
Informal discussions, questions, and peer support
• Allow time at the end of each training session for informal peer sharing and support
• Be available to talk to mentors or schedule time with mentors for a private conversation
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Ongoing Training Topic

YOUTH LEADERSHIP AND SERVICE
Purpose of this session. YouthBuild actively promotes the development
of students’ leadership skills. Leadership development begins
with taking personal accountability for one’s own life and being a
responsible member of a group. YouthBuild stresses personal and
group responsibility with all students and actively develops leadership
opportunities in the program and the community.
This session will help mentors learn how to encourage leadership
development in mentees through such activities as helping them
identify their leadership skills and strengths, talking to them about the
characteristics of a strong leader, and providing meaningful leadership
opportunities.
Training activities. Choose one or more of the following to facilitate
discussion and reflection:
• Lead a brainstorming session that identifies qualities, attitudes, and
skills that demonstrate leadership in young people. Use participants’
responses as a starting point to discuss how mentors can help mentees
identify their own leadership skills. Chart a list of concrete strategies
and conversation starters mentors can use in subsequent meetings
with mentees. (Handout: Qualities of an Effective Leader)
• Ask mentors to spend several minutes silently reflecting on their
most recent service project with mentees and write down thoughts
about the impact the activity had on them, their mentees, and their
relationships. Invite volunteers to share reflections with the group.
Brainstorm ways that mentors can help their mentees reflect more
deeply on their own service experiences. (Handout: Reflecting on
Your Service Activity)
• Discuss the challenges and barriers youth face in taking meaningful
roles in their school, family, and community. Provide a reading on
adultism (see Resources at right) and lead a discussion about ways that
mentors and mentees can take action against adultism in the context
of the mentoring relationship and beyond.

Resources
Bell, John. Understanding
Adultism: A Key to Developing
Positive Youth-Adult
Relationships. Olympia,
WA: Freechild Project,
1995. www.freechild.org/
bell.htm. (accessed May 1,
2010). This article defines
adultism as disrespect of,
and discrimination against,
young people, gives examples
of adultism and its negative
impact on youth, and makes
recommendations for
combating adultism through
youth policy and practice.
Fletcher, Adam. The
Washington Youth Voice
Handbook: The What, Who,
Why, Where, When, and How
Youth Voice Happens. Olympia,
WA: CommonAction, 2006.
www.commonaction.org/
WYVH.pdf. A comprehensive
manual on youth voice, with
training materials, handouts,
and thoughtful articles that
could be used in training
mentors and young people.

Handouts provided for
this topic
Youth Leadership Handout 1:
Qualities of an Effective Leader
Youth Leadership Handout
2: Reflecting on Your Service
Activity
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Youth Leadership Handout 1

Reflecting on Your Mentor-Mentee Service Activity
List three successes or things you learned from the service project.

List three things you think your mentee learned or benefited from the service project.

Did anything surprise you about the impact of the service project on your mentee? On your
relationship?

What questions could you ask at your next meeting to help your mentee reflect on the service
experience?

What might you do differently the next time you and your mentee engage in service together?

100

Part Three: Ongoing Training and Support Topics

Youth Leadership Handout 2

Qualities of an Effective Leader
An effective leader is …
confident
a delegator
patient
passionate
persistent
self-motivated
experienced
able to teach
optimistic
flexible
organized
visionary
assertive
creative
friendly
decisive
fun to be around
a good listener
compassionate toward others
dedicated
forgiving
resourceful
persuasive
diplomatic
energetic
productive
inquisitive
efficient
competent
accepting

An effective leader …
delegates responsibilities
has a sense of humor
mediates conflict
respects others
trusts others
has strong writing ability
knows when and how to say no
praises others for work well done
acts responsibly
gives and receives feedback
trusts his or her feelings
plans and sets goals
assesses past successes and failures
builds consensus
overcomes setbacks
works as part of a team
knows his or her purpose in life
inspires others
has self-respect
models self-awareness
stands for personal values and beliefs
collaborates
shows attention to detail
demonstrates willingness to change
creates change in self and others
takes risks
speaks well in public
has integrity
keeps promises
recognizes leadership in others

Some of the qualities listed above may come naturally to YouthBuild students, while others may be a
struggle for them. Encourage mentees to recognize the many qualities of leadership they possess and
to help them develop additional leadership strengths.

Adapted from Real World University: www.rwuniversity.com/?p=83#more-83
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Ongoing Training Topic

CAREER AND EMPLOYMENT GOALS
Purpose of this session. Career development is an integral part of the
daily and weekly life of YouthBuild students. Students learn about how
to develop and pursue career goals and receive job placement assistance
as they near graduation. YouthBuild mentors can support their
mentees in a variety of ways as they think about their future career and
employment goals.

Handout provided for
this topic
Career and Employment
Handout 1: Web Resources for
Exploring Careers and Higher
Education

This session will help mentors understand the career and employment
services YouthBuild provides and how they can best support their
mentees as they begin to develop short- and long-term career goals.
Training activities. Choose one or more of the following to facilitate
discussion and reflection:
• Invite your program’s career counselor (or a staff member with
similar expertise) to give a presentation about the range of career and
employment services students can access through YouthBuild. Provide
examples of how mentors can support the activities provided by
YouthBuild. Pass out information on local job search resources.
• Lead a brainstorming session and discussion about the barriers
YouthBuild students face as they plan for their futures. Examples may
include fear of failure, lack of focus, limited knowledge of the job
market and career areas, and lack of role models who have been able
to achieve their career goals. In small groups, have mentors identify
specific ways they could help their mentees identify and overcome
these barriers.
• Ask mentors to share personal stories of their own career pathways
and facilitate discussion around ways to share those stories with
YouthBuild students. How can these stories help mentees reflect on
and identify their own current and potential career pathways?
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Career and Employment Handout 1

Web Resources for Exploring Careers and Higher Education
Career One-Stop
www.careeronestop.org
A U.S. Department of Labor-sponsored Web site that offers career resources and workforce
information to job seekers, students, businesses, and workforce professionals. This site offers
everything from career exploration to help with resume writing and links to local job centers.
Bureau of Labor Statistics Career Information
www.bls.gov/k12/
For this site, the Bureau of Labor Statistics organized its career information based on what a young
person likes doing. Categories include reading, math, building and fixing things, music and art,
helping people, and more.
Mapping Your Future
www.mappingyourfuture.org/PlanYourCareer/
A free resource offering career, college, financial aid, and money management information for young
people. This section on identifying career interests and goals may be particularly useful.
The College Board
www.collegeboard.com/csearch/majors_careers/profiles/index.html
A major resource for planning for college. This section of the Web site offers an encyclopedia of
occupations with details on working conditions, training required, job outlook, earnings, related
occupations, and more.
FinAid
www.finaid.org
A not-for-profit site offering comprehensive information, advice, and tools on student financial aid for
college.
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Ongoing Training Topic

EDUCATION
Purpose of this session. YouthBuild is committed to the educational
success of all students. We want all YouthBuild students to complete
secondary education and have the knowledge, skills, and abilities
to pursue a postsecondary plan that is right for them. Youth often
struggle with academics and need a variety of supports to help them be
successful.
This session can prepare mentors to work on academics with their
mentees, encourage their love of learning, and help them develop
postsecondary education and training plans.
Training activities. Choose one or more of the following to facilitate
discussion and reflection.
• Provide a reading on motivating reluctant learners (see Resources at
right) and facilitate discussion on ways that mentors can encourage
YouthBuild students’ academic engagement. Include a discussion
of how to promote love of learning and how to help mentees see
the practical application of school work. Chart strategies and invite
mentors to try them out in subsequent meetings with young people.
• Invite a member of your program’s academic team to deliver
a presentation on tutoring tips and how mentors can help
YouthBuild students with their school work. Include a discussion
of communication among mentors, teachers, mentoring staff, and
other members of the YouthBuild team around academic progress.
(Handouts: Tips for Homework Help and Academic Support and How
Mentors Build Literacy Skills)
• Invite an admissions representative from a local community college
or university—or your own academic counselor if you have one
on staff—to present a session on helping students set goals for
postsecondary education. Brainstorm activities mentors and mentees
can do together to increase their knowledge of postsecondary
education and training options. The session can help mentors
understand how to help young people formulate realistic, attainable
goals, as well as what specific steps are needed depending on their
specific higher education aspirations.

Resources
Douglas, Randi. “I Couldn’t
Put It Down: Captivating
the Hearts and Minds of
Adolescent Readers.” The
Tutor (2005, Fall): 1–15. http://
educationnorthwest.org/
webfm_send/906.
Written for national service
mentors and tutors, this article
provides suggestions for
successfully engaging young
adults in literacy, coaching
their reading skills, and
instilling the joys and benefits
of reading and writing.
“Motivating Reluctant
Adolescent Readers: Strategies
for National Service Tutors.”
The Tutor (2000, Winter): 1–5.
http://educationnorthwest.
org/webfm_send/905.
Originally written for
AmeriCorps tutors, this article
poses 14 questions to help
mentors build young people’s
literacy skills while also
strengthening the relationship
and boosting the youth’s
self-confidence.

Handouts provided for
this topic
Education Handout 1: Tips
for Homework Help and
Academic Support
Education Handout 2: How
Mentors Build Literacy Skills
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Education Handout 1

Tips for Helping Your Mentee with Homework and Academics
Help YouthBuild students think about how to lay a good foundation for completing academic work:
• Establish routines. An established routine sets expectations, helps create a focused atmosphere,
and models time organization.
• Create a physical environment conducive to learning. If the student’s home environment is
disruptive or distracting, help him identify other alternatives such as the library, a coffee shop, or a
quiet space at the program site.
• Get organized. Many students struggle with organizational issues. Help the student develop
tools that will work for him or her, such as checklists or a planner.
Many YouthBuild students need help thinking about their own learning. Help them out with the
following strategies:
• Activate prior knowledge. Help the student think about what he or she already knows about the
topic. Find ways to help the student connect the topic to his or her own life experience.
• Invite students to reflect on their knowledge and learning. Ask questions that will help the
student identify the parts of the subject that are unclear, what strategies he or she used to solve a
particular problem previously, and how information already learned can be applied to this topic or
problem.
• Reinforce their abilities. Many students have negative feelings about their own academic abilities
and don’t always see their strengths. Give praise and positive feedback for the knowledge, skills, and
abilities they demonstrate with you.
You can also help instill habits of mind that your student can use independently when he is working
on his own. These include:
• Organizing—work, directions, priorities
• Modeling a variety of strategies your student can use to approach work
• Identifying stumbling blocks or difficulties
• Offering helpful tips the young person can utilize independently
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Education Handout 2

Tips for Mentors on Helping YouthBuild Students with Literacy Skills
Learn about current activities
Ask the questions below to find out what mentees are already doing that might reinforce their
academic skills.
Reading—likes, dislikes, materials, Web sites:
• Do you use MySpace or Facebook, Twitter, have a favorite magazine or graphic novel, enjoy reading
and memorizing song lyrics?
Writing activities—work, school, social:
• What do you like to write? Are you interested in blogging or text messaging?
Library and computer familiarity and use:
• Do you have a library card? Do you have a computer at home?
Homework routines or on-the-job literacy tasks:
• Are you stressing out over academic requirements at school or work?
Observe literacy skills
How is your mentee doing with:
• Speaking—vocabulary, pronunciation, complexity, confidence
• Listening—attention span, retelling, summarizing, interpretation
• Reading—engagement, habits, fluency, comprehension
• Writing—organization, ideas, vocabulary, voice
Ask about literacy goals
• Do you have specific literacy areas you want to improve?
• What approaches have worked for you in the past?
• Do you have specific goals you want to reach in this area?
Find out what excites and inspires your mentee
• Does your mentee respond best to visual representations, such as graphic novels, photo journals, or
magazines?
• Is your mentee attracted to real-life stories about people like him or her? (Consider culture,
economy, age, and gender.)
• Is the mentee inspired by media and popular culture?
• Does the mentee prefer to read stories about relationships, peers, or family? What about action,
adventure, or fantasy?
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Tips for Mentors on Helping YouthBuild Students with Literacy Skills (cont.)
Model literacy practice in daily routines
Does the student read the newspaper every day or keep a journal? Model reading and writing in
everyday life through:
• Newspapers/entertainment guides
• Restaurant visits
• Directions and instructions
• Computer use—e-mail, instant messaging
• Field trips to museums
• Personal calendars and journals
Learn new skills together
Learning new things builds literacy skills. Try exploring something new with your mentee such as:
• Technology
• Craft and hobby “how to” books
• Cooking
• Fashion
• Driving
Coach to build academic literacy skills
Coach your mentee through literacy projects (either in school or out of school) to build academic
literacy skills for:
• Oral presentations and reports
• Listening and retelling
• Reading (for school or for pleasure)
• Writing projects
Find and use community literacy resources
• Libraries
• Community events or organizations
• Tutoring services
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Ongoing Training Topic

FINANCES AND RESOURCES
Purpose of this session. Preparing YouthBuild students for economic
independence is a key goal of YouthBuild. In order to move toward
self-sufficiency after graduation from YouthBuild, students must know
how to manage their finances, acquire and retain affordable housing,
find community resources, and navigate a variety of systems in their
community.
This session will help mentors understand the impact of poverty on
the lives of YouthBuild students and how they can help their mentees
develop the financial and life skills they need to become economically
self-sufficient.
Training activities. Choose one or more of the following to facilitate
discussion and reflection:
• Provide a reading on understanding poverty and facilitate discussion
about poverty’s impact on mentees’ understanding of finances, money
management, and financial goal-setting skills. Introduce the topic of
how to handle issues of money and gifts in the mentoring relationship
and how issues of inequality and poverty complicate this. Bring in
a speaker who can talk passionately about the realities of poverty.
(Handouts: Understanding Poverty, Top 10 Reasons for Setting
Boundaries Around Money and Gifts, and Resources to Learn More
About Poverty)

Resources
Barnard, Lance. Teens
Guide to Money. www.
teensguidetomoney.com.
(accessed May 1, 2010). This is
online resource developed by
a high school senior addresses
a wide range of financial
literacy topics and offers
useful tools to help students
understand finances.

Handouts provided for
this topic
Finances Handout 1:
Understanding Poverty
Finances Handout 2: Top
10 Reasons for Setting
Boundaries Around Money
and Gifts
Finances Handout 3:
Resources to Learn More
About Poverty

• Brainstorm a list of activities mentors and mentees can do together
to increase financial literacy skills. Examples are creating a budget
together for a specific purpose, reviewing a credit card statement,
interviewing a bank representative, or conducting consumer research
on an item mentors and mentees select together. Lead a discussion
about how mentors might specifically implement these activities with
YouthBuild students. (Resource: Teens Guide to Money, described in
sidebar)
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• Ask mentors to reflect on when they were 16- to 18-years-old
and think about what kind of home they hoped to live in some
day. Have a few volunteers share descriptions of their dream
homes. Then ask them to think about their first home (rented or
owned) as a young adult and compare the reality with their dream
home. Lead a discussion about the skills young people need to
secure a safe, comfortable place to live. Discussions may be about
understanding rental agreements and contracts, managing utility
bills, understanding mortgage rates, and weighing the pros and cons
of renting or buying a home. Brainstorm ways mentors can help
YouthBuild students develop these skills.
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Finances Handout 1

Understanding Poverty
Many of the YouthBuild students you will work with have experienced poverty in their lives, either
currently or in the past. In general, this experience can be of two types:
• Situational poverty refers to people living in poverty for a short time as the result of personal or
family circumstance (unemployment, chronic illness, disability, homelessness, or death or illness of a
family member).
• Generational poverty refers to people in poverty for two or more generations.
Of the 34 million Americans living below the poverty line, about 75 percent are in generational
poverty; the remaining are in situational poverty.
Poverty can also be defined as a lack of resources. For YouthBuild students, “resources” can be defined
in a variety of ways:
• Financial. The money to purchase goods and services. Financial resources are more than just cash.
Assets such as credit, property, and equity are also financial resources.
• Emotional. The ability to choose and control emotional responses, particularly to negative
situations without engaging in self-destructive behavior. This is an internal resource and shows itself
through stamina, perseverance, and choices.
• Mental. The capacity to process information, evaluate a situation, and use prior experience to make
decisions in daily living.
• Social capital. The availability of friends, family, backup resources, and knowledge bases to access
in times of need. These are external resources.
• Role models. Having frequent access to appropriate adults who are nurturing and who do not
engage in self-destructive behavior (such as mentors).
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Finances Handout 2

Setting Boundaries Around Money and Gifts
Setting boundaries around money and gifts, in theory, seems simple and easy to do. However, in
the complexity of day-to-day interactions, setting boundaries around money issues is not so easy,
especially when a clear economic gap exists between the mentor and mentee. During the course of
your mentoring relationship you are likely to find yourself wondering:
• Should I help in a financial crisis?
• Should I provide for a mentee’s basic needs or the needs of his or her family?
• When can I give gifts and how much is reasonable to spend on a gift?
• Who should pay for outings?
• I have so much more—shouldn’t I share my wealth?
Your mentoring coordinator can clarify program policy and procedures around money and gifts and
can help you when you are uncertain what to do in a particular situation. Here are some general
suggestions to help you deal with establishing boundaries about money and gifts:
A mentor’s role is not that of provider. If your mentee is going through financial difficulties,
you can help by connecting the mentee to appropriate resources or asking the program staff for
assistance. Your primary role is to be supportive of their emotional needs through your relationship.
Creating financial dependency can end up causing a rift in the relationship. Mentors who take
on financial responsibility for their mentees tend to feel used, overburdened, and end up resenting
the relationship.
Trying to solve all the young person’s problems can backfire. It sends the message to mentees
that they are in fact helpless, weak, and unable to solve their own problems, and they may feel guilty
about accepting your generosity. Remember, a key goal of YouthBuild is to empower young people
to take responsibility for their own lives.
Gift giving should be reserved for special occasions such as birthdays, holidays, and graduations.
Gifts should be small, inexpensive, and infrequent. Let your mentee know that your time together is
itself a gift. The gifts of time and friendship are more valuable than any material thing you could give.
Find alternatives to giving a physical gift when you want to show your friendship, such as making
extra time for a special outing or activity, sharing a skill, or trying something new together.
Remember that boundaries help people develop and maintain healthy relationships that are based
on mutual respect and shared responsibilities. In order for boundaries to be effective they must be
applied consistently throughout the relationship. By establishing clear boundaries around money, you
and your mentee will know what to expect and can avoid uncomfortable situations that can harm
your relationship.
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Finances Handout 3

A Few Resources on Poverty Issues
Books
Agee, James and Walker Evans. Let Us Now Praise Famous Men: The American Classic, in Words and
Photographs, of Three Tenant Families in the Deep South. Boston: Houghton-Mifflin, 2001. (Originally
published in 1941.)
Danziger, Sheldon H., and Robert H. Haveman, eds. Understanding Poverty. Cambridge, MA: Harvard
University Press, 2002.
Kennedy, Michelle. Without a Net: Middle Class and Homeless (With Kids) in America: My Story. New York:
Viking, 2005.
Mishel, Lawrence, Jared Bernstein, and Heidi Shierholz. The State of Working America 2008/2009.
Washington, DC: Economic Policy Institute, 2008.
Shipler, David K. The Working Poor: Invisible in America. New York: Alfred A. Knopf, 2004.
Articles
Beegle, Donna M. “Overcoming the Silence of Generational Poverty” Talking Points 15, no. 1 (2003):
11–20, www.combarriers.com/pdf/TP0151Overcoming.pdf.
Cassidy, John. “Relatively Deprived: How poor is poor?” The New Yorker 82, no. 7 (April 3, 2006): 42, www.
newyorker.com/archive/2006/04/03/060403fa_fact.
Northwest Regional Educational Laboratory. “Getting to ‘Why’ to Solve for ‘How’: Kids in Poverty
Now on Our Radar” (an interview with Donna Beegle). Northwest Education 10, no. 4 (2005), http://
educationnorthwest.org/webfm_send/782.
Reports
Harrison, David and Bob Watrus. On Getting Out—and Staying Out—of Poverty: The Complex Causes
Of and Responses To Poverty in the Northwest. St. Paul, MN: Northwest Area Foundation, 2004. http://
toolbox.nwaf.org/store2/product_images/Getting_Out_Poverty154.pdf.
Web sites
Columbia University, National Center for Children in Poverty, www.nccp.org
Communication Across Barriers (Web site of Dr. Donna M. Beegle), www.combarriers.com
United States Census Bureau, www.census.gov
University of Wisconsin-Madison, Institute for Research on Poverty, www.irp.wisc.edu

113

Topic 1: Introduction to YouthBuild Mentoring

Ongoing Training Topic

FAMILY AND PEER RELATIONSHIPS
Purpose of this session. Having positive, healthy relationships with
family and peers is an important asset for young people and adults
alike. YouthBuild students may have experienced disappointments and
challenges in their past and current relationships that can get in the
way of their own growth and development. As a result, they may have
trouble envisioning healthy relationships, and challenges with friends
and family members can cause significant stress.
Mentors are likely to have interactions with both family and friends of
their mentees. This session can prepare them to engage appropriately
with family members and friends and to help mentees make good
choices about challenges they face with friends and family.
Training activities. Choose one or more of the following to facilitate
discussion and reflection:

Resource
Jesuit Social Services. The
Strong Bonds Project. www.
strongbonds.jss.org.au.
(accessed May 1, 2010).
The Strong Bonds Project
was developed in response
to a perceived need in
the youth work field for a
better understanding of the
dynamics between a young
person with complex needs
and their extended family. The
project also looks at the ways
this knowledge can be better
used in practice.

• Initiate a conversation about the role peer friendships play in the lives
of young people. Ask mentors to think about the friends they had at
this age and what they meant to them. Have them brainstorm a list of
the benefits and challenges of having strong peer relationships. Record
their responses. Discuss how mentors can help mentees overcome
challenges in their peer relationships.
• Invite mentors to think about examples of peer relationship challenges
mentees have talked about or that mentors have observed. Ask
mentors to write these on sticky notes, keeping descriptions generic,
rather than using proper names (remind them about confidentiality).
Collect sticky notes and group these into categories on chart paper.
Break into smaller groups and ask each group to choose a category
for further exploration. Ask groups to set up and present a role
play to practice how they could provide useful support to a young
person experiencing this challenge. For each role play, invite other
participants to provide feedback and suggestions for alternative ways
to respond.
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• Review your policy on family, parent, and caregiver involvement
and discuss the importance of keeping the relationship focused on
the young person and on setting appropriate boundaries with family
members. Invite participants to share any challenges they have
experienced in setting or maintaining such boundaries. Engage the
group in collaborative problem solving to address challenges that are
raised.
• Invite a YouthBuild counselor or outside practitioner to talk to
mentors about the variety of family dynamics and family structures
YouthBuild students experience. Initiate a brainstorm activity about
what family means and record the responses. Discuss how mentors
can learn about their mentee’s family and appreciate its strengths.
Use real examples from your experience with YouthBuild students to
enrich this discussion.
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ADDITIONAL RESOURCES FOR MENTOR
TRAINING AND SUPPORT
The print and online resources presented here include those specifically
designed for training mentors, as well as resources to help mentors and
mentees develop their relationship.
Print Resources
• Bowman, Robert R., and Susan Bowman. Meaningful Mentoring, A
Handbook of Effective Strategies, Projects and Activities: Helping You
Become a Co-Pilot in an Adolescent’s Life. Chapin, SC: YouthLight,
Inc., 1997. This guide, written expressly for mentors of adolescents,
refers to the mentor as the young person’s “co-pilot.” It features useful
information on the mentoring relationship, including how to deal with
problems that may arise with a mentee and many ideas for mentoring
activities.
• MacGregor, Mariam G. Building Everyday Leadership in All Teens:
Promoting Attitudes and Actions for Respect and Success. A Curriculum
Guide for Teachers and Youth Workers. Minneapolis, MN: Free Spirit
Publishing, 2007. This curriculum for working with groups of teens
covers topics such as what it means to be a leader, how to work with
others, ethical decision making, risk taking, team building, effective
communication, creative thinking, and more.
• Peterson, Jean Sunde. The Essential Guide to Talking with Teens:
Ready-to-Use Discussions for School and Youth Groups. Minneapolis,
MN: Free Spirit Publishing, 2006. The discussion activities in this
book are designed to produce thoughtful reflection and conversation
in such areas as handling stress, forming identity, processing feelings,
and creating a positive vision of the future. Reproducible handouts are
provided.
• Probst, Kristie. Mentoring for Meaningful Results. Minneapolis, MN:
Search Institute, 2006. This is an excellent tool for preparing staff
members, mentors, mentees, parents, and family members for the
mentoring experience. Based on the Search Institute’s Developmental
Assets, the content focuses on strengths and positive outcomes for
everyone involved.

119

Training YouthBuild Mentors: A Guide for Staff

• Weinberger, Susan. My Mentor & Me: The High School Years. 36
Weekly Activities for Mentors and Mentees to Do Together During
the High School Years. Norwalk, CT: Mentoring Consulting Group,
2001. These activities are designed for working with older youth,
such as choosing a college, writing a résumé, and working on
communication skills.
• West, Edie. 201 Icebreakers, Group Mixers, Warm-Ups, Energizers,
and Playful Activities. New York: McGraw Hill, 1996. This book of
ice breakers and games is great for trainers and group facilitators and
can be used for groups of adults or young people.
Online Resources
• A Mentor’s Guide to Youth Development (Fact Sheet). Published
by The Mentoring Resource Center for U.S. Department of
Education Mentoring Programs. Direct link to the PDF file: http://
educationnorthwest.org/webfm_send/286
• Building Lasting Matches Through Quality Training and Support:
Powerhouse Foster Youth Mentoring Program (Case Study). Published
by The Mentoring Resource Center for U.S. Department of
Education Mentoring Programs. Direct link to the PDF file: http://
educationnorthwest.org/webfm_send/291
• Designing and Customizing Mentor Training. Published by
EMT. Direct link to the PDF file: www.emt.org/userfiles/
DesigningMentorTrng.pdf
• Ongoing Training for Mentors: Twelve Interactive Sessions for
U.S. Department of Education Mentoring Programs. Published
by The Mentoring Resource Center for U.S. Department of
Education Mentoring Programs. Direct link to the PDF file: http://
educationnorthwest.org/webfm_send/699
• Overcoming Relationship Pitfalls (Fact Sheet). Published by The
Mentoring Resource Center for U.S. Department of Education
Mentoring Programs. Direct link to the PDF file: http://
educationnorthwest.org/webfm_send/250
• Responsible Mentoring: Talking About Drugs, Sex and Other Difficult
Issues. Published by EMT. Direct link to the PDF file: www.emt.org/
userfiles/RespMentoringBooklet.pdf
• Tools for Mentoring Adolescents. Resources from The
Mentoring Partnership of Minnesota. www.mpmn.org/
ToolsforMentoringAdolescents.aspx
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