Good Morning!
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Building Organizational Capacity
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www.commongroundconsulting.org
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A Few of the Places We Work
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May I Ask ...
Will You Grant Us Your Trust?
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WHO ARE WE?
Please Share Your Name, Your Role in YB, & ...
One Thing You Believe ...
A Long-Held Value, A Personal Mantra,
Something Your Mom (or Dad, or Grandma, or ... ) Always Said?
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ways of being
• PRESERVE CONFIDENTIALITY — What is said in the context of our work together will remain private. It is important for
people to feel safe speaking about personal experiences and this can only happen without the fear of unintended listeners. This
trust is sacred.

• USE ‘I’ STATEMENTS — It is important that we take responsibility for what we say and own our own issues. This also helps to
cut down on broad generalizations and stereotyping by encouraging ownership of one’s own ideas and opinions.

• HONOR SILENCE — Silence serves many purposes. It enables us to center and to sort our thoughts. It also allows us a chance to
retreat inside ourselves to listen to what our heart and mind are saying to us.

• ALLOW YOURSELF TO MAKE MISTAKES — Especially around issues of language. It is important we make every eﬀort not to
censor one another. At the same time, we should be open to hearing how our language, actions and behaviors aﬀect others.

• LISTEN TO WHAT OTHERS ARE SAYING — Listening is an art. Listening means to be fully present in hearing a speaker and
making every eﬀort not to spend time formulating your comments while others are talking. Otherwise it creates opportunities
for misunderstandings and may cause you to miss something very important.

• KEEP AN OPEN MIND — Be honest with your opinions and reactions to the discussions, but work to withhold judgment. Allow
others the freedom to express opinions that you may not share.

• CHALLENGE YOURSELF TO THINK FROM DIFFERENT PERSPECTIVES — Make every eﬀort to put yourself in someone else’s
shoes. Think about how and why they feel the way that they do. Remember that every individual has a unique life story that
deserves your respect.

• MAINTAIN CONVERSATIONAL COURTESIES — Don’t interrupt others while they are speaking; don’t carry on side
conversations; be brief and to the point when speaking; and understand that everyone should have a chance to speak.

• HAVE FUN!!
SPEAK HONESTLY, BE BRIEF & LISTEN FROM THE HEART
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Life
Happens
Life
Happens on the Edge
Comfort
Zone
of Your Comfort
Zone
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DISRUPTIVE THOUGHT
An idea that causes you to have a visceral reaction and forces you to
pause and consider what it means in the context of your work and life.
An idea that causes you (your mind, heart, body or spirit) to have a visceral reaction (something intuitive,

instinctive, or emotional that manifests itself through a physical reaction—a gasp, a
shudder or a laugh) and forces you to pause (an idea that jars you enough to stop what you're
doing) and consider what it means in the context of your life (what does this mean for me, right now).
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CAPACITY BUILDING
CAPACITY BUILDING develops an organization’s core skills and capabilities —
strategic planning, internal governance, project management, human resource development,
external relations and advocacy, financial management, development and fundraising —
in order to build the organization’s effectiveness and sustainability.
We view it as the process of assisting an individual or group to identify and
address critical issues by gaining the insights, knowledge, and experience needed
to solve problems and implement change within their organization.
Capacity building is facilitated through the provision of support activities
including coaching, training, targeted technical assistance,
resource development, and networking.
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YOUR EXPECTATIONS*
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“I am always ready to learn,
although I do not always like being taught.”
— Winston Churchill
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3 things I’ve learned today
2 questions I still need answered
1 thing I am committed to doing

Reflections
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SUSTAINABILITY
SUSTAINABILITY (& LEADERSHIP) require the creation and implementation of practices that will ensure
the continued viability of an organization’s mission-critical goals and objectives.

4 Key IDEAS CRITICAL FOR SUSTAINABILITY
1
2
3
4

PASSION
CHANGE - able
TRUST
GRATITUDE
14

PASSION

1

Passion fuels our SOCIAL PROFIT work. It sparks dreams. It offers hope and fires imaginations.
Passion is the key to unlocking an unending supply of energy, creativity, courage and desire.
It makes it possible for each of us to achieve more than we ever believed was possible.

Passion is at the heart of our common humanity.
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What’s Your SPARC?

Simple Purpose Aligned with Righteous Conviction
What Ignites Your Passion?

“When work, commitment, and pleasure all become one and you
reach that deep well where passion lives, nothing is impossible.”
— unknown
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passion = engagement
A recent study of board effectiveness* found that nonprofit board members who were motivated
by an emotional attachment to their organizations were more likely to make larger financial
contributions, donate more hours to the organization, have better attendance at meetings, and
serve on more committees. Yet, most nonprofits give little attention to how they can deepen
this sense of attachment to the organization, and many board members are simply expected to
contribute more time and money without any additional incentives to do so.

* “Commitment and Performance of Nonprofit Board Members” by Jennifer Preston and William Brown,
Journal of Nonprofit Management & Leadership, vol 15. no. 2, Winter 2004.
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PASSION

“Be still when you have nothing to say; when genuine passion
moves you, say what you've got to say, and say it hot.”
— D. H. Lawrence

19

2

CHANGE-able

Destroying and then replacing old ways of thinking or acting;
replacing fear with hope; taking responsibility for improving one’s circumstance,
our communities, and the world. Change can be powerful,
it can be painful, it can be quick, or take a long time.

Moving from one state of being to another.
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CHANGE

1-2-3
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“There are two primary
choices in life:
to accept conditions
as they exist, or accept
the responsibility for
changing them.”
— Dr. Denis Waitley
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BE A CHANGE AGENT
• Change Agents live in the future, not in the present and have a dream or a vision
that drives your actions;

• Change Agents are fueled by passion and inspire passion in others;
• Change Agents have the ability to motivate themselves to work harder even as
others are slow to recognize the possibilities for change;

• Change Agents understand that real change almost always involves conflict
and difficult conversations; and that real change is never sustainable
without honesty and trust;

• Change Agents aren't looking for glory, or affirmation, or praise;
• Change Agents understand that it isn't about them or their own self-interest;
• Change Agents live in the world of "what's possible?" and "what if?"
• Change Agents understand that change happens on the margins, not in the
mainstreams and that hope always triumphs over fear.

• Change Agents never stop, never give up, and never give in.
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“ We do not live in the world. We
live in the conversations we
have about the world.”
— Lynne Twist

so get over yourself and ...

DO
IT
Change is Hard
ANYWAY!
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“ The best time to plant a tree is
twenty years ago.
The next best time is today.”
— Chinese Proverb
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Enjoy Your Break!
Please Be Ready to Begin in 15 Minutes
“Dreams are today's answers to tomorrow's questions.”
— Edgar Cayce
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Just what is
this Trust Thing?
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TRUST

3

Our definition of trust is simple: It is both character (who you are)
and competence (your strengths and the results you produce).
Trust is the enabling power of leadership influence.
It is not soft, slow or easy. It can be both taught and learned.
It is a measurable, definable component of all leadership success.
Source: CoveyLink on the web
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THE economics OF TRUST
⬇ Trust = ⬇ Speed & ⬆ Cost
⬆ Trust = ⬆ Speed & ⬇ Cost
Source: The Speed of Trust, Stephen R. Covey
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Who do YOU trust?
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who do you trust?
THINK OF A PERSON WITH WHOM YOU HAVE A HIGH-TRUST RELATIONSHIP
What is it like to be around that person? How do you talk to them?
How long does it take to get things done? What words best describe the relationship?

THINK OF A PERSON WITH WHOM YOU HAVE A LOW-TRUST RELATIONSHIP
What is it like to be around that person? How do you talk to them?
How long does it take to get things done? What words best describe the relationship?
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traditional
business MODEL
✩IDEA✩
SxE=R

[Strategy Times Execution Equals Results]
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trust-based
social profit business
(P+C) x S = R

[(Passion and Commitment) Times Strategy Equals Results]

(P+C) x S x T = R

[(Passion and Commitment) Times Strategy
Multiplied By Trust Equals Results]
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the trust dividend*/tax**
*dividend = greater efficiency & More success
**tax = Less efficiency & less success
Passion &
Commitment

Times

Strategy

Equals

Result

Tax or
Dividend

Equals

Net Result

10

x

10

=

100

Less
Tax
40%

=

60

10

x

10

=

100

Less
Tax
10%

=

90

10

x

10

=

100

Plus
Dividend
20%

=

120
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implications for our work
NOW, LET’S ...
Discuss for a few minutes how you see TRUST impacting YouthBuild.
Then brainstorm a LIST OF 2-3 STRATEGIES
for improving trust with YouthBuild’s stakeholders.
(Including Investors/Donors, Board Members, Staff, Etc.)
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establish trust
CHARACTER
INTEGRITY: Walking Your Talk & Living Your Values
INTENT: Mutually Beneficial Motives
COMPETENCE
CAPABILITIES: Talents, Attitudes, Skills, Motives, & Style
RESULTS: A Track Record of Successful Performance
— Adapted From The Speed of Trust

“It takes many good deeds to build a good reputation, and only one bad one to lose it.”
— Benjamin Franklin
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trust IN PRACTICE
If you want to develop a culture
of candor, start with your own
behavior and then work
outward – and keep these
recommendations in mind.

» Tell the truth.
We all have an impulse to tell
people what they want to hear.
Wise executives tell everyone
the same unvarnished story.
Once you develop a reputation
for straight talk, people will
return the favor.

» Encourage people to
speak truth to power.
It’s extraordinarily difficult for
people lower in a hierarchy to
tell higher-ups unpalatable
truths–but that’s what the
higher-ups need to know,
because often their employees
have access to information
about problems that they don’t.
Create the conditions for people
to be courageous.

» Reward contrarians.
Your company won’t innovate
successfully if you don’t learn to
recognize, then challenge, your
own assumptions. Find
colleagues who can help you do
that. Promote the best of them.
Thank all of them.

» Practice having
unpleasant conversations.
The best leaders learn how to
deliver bad news kindly so that
people don’t get unnecessarily
hurt. That’s not easy – so find a
safe place to practice.

» Seek diverse opinions
and information sources..
Everyone is biased. Make sure
you communicate regularly with
different groups of employees,
customers, and competitors, so
that your own understanding is
nuanced and multifaceted.

» Admit your mistakes.
This gives everyone around you
permission to do the same.

» Build organizational
support for transparency.
Start with protection for whistleblowers, but don’t stop there.
Hire people because they
created a culture of candor
elsewhere (not because they
can outcompete their peers).

» Set information free.
Most organizations default to
keeping information confidential
when it might be strategic or
private. Default, instead, to
sharing information–unless
there’s a clear reason not to.
— Adapted From “What’s
Needed Next: A Culture of
Candor,” by James O’Toole
and Warren Bennis for the
Harvard Business Review,
June 2009.
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One More Thing

38

39

4

GRATITUDE

“Gratitude unlocks the fullness of life. It turns what we have into enough, and more.
It turns denial into acceptance, chaos to order, confusion to clarity. It can turn a meal
into a feast, a house into a home, a stranger into a friend. Gratitude makes sense of
our past, brings peace for today, and creates a vision for tomorrow.”
— Melody Beattle
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A Gratitude journal
In research done by Robert EMMONS and Michael
McCULLOUGH, those who kept a daily gratitude journal—
writing down at least five things in their life for
which they’re grateful—enjoyed higher levels of
emotional and physical well-being.*
I’d like you to do this EVERY NIGHT before you fall asleep.

But every big change starts with a little one.
The journey of a thousand miles ....
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5 minutes | | 5 things
for which you’re grateful today
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CAPACITY BUILDING
CAPACITY BUILDING develops an organization’s core skills and capabilities —
strategic planning, internal governance, project management, human resource development,
external relations and advocacy, financial management, development and fundraising —
in order to build the organization’s effectiveness and sustainability.
We view it as the process of assisting an individual or group to identify and
address critical issues by gaining the insights, knowledge, and experience needed
to solve problems and implement change within their organization.
Capacity building is facilitated through the provision of support activities
including coaching, training, targeted technical assistance,
resource development, and networking.
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Determining A Baseline
Using Common Ground’s COSSAT
(CSO Organizational Systems Strengthening Assessment Tool)
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Competency areas
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Understanding organizations
Vision and Leadership
Internal Governance, & Strategic Planning

Impact and Outcomes
Sustainable Impact, Project Management, & Program Delivery

Management and Operations
Financial Management, Systems, & Structures

Culture and Connection
Human Resources & Knowledge Management (Values)

Partners & Sustainability
External Relations, Communications & Fundraising
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OUR S.T.A.R.T. Process

Webinar

Self-Assessment

Goal-Setting

Regional
Training

Sustainability
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APPRECIATIVE INQUIRY
A search for the best in people, their organizations, and the relevant world around them.
“In its broadest focus, it involves systematic discovery of what gives ‘life’ to a living
system when it is most alive, most effective, and most constructively capable in
economic, ecological, and human terms.
Appreciative inquiry involves, in a central way, the art and practice of asking questions that
strengthen a system’s capacity to apprehend, anticipate, and heighten positive potential.”

— D.L. Cooperrider
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Enjoy Your Lunch!
Please Be Ready to Begin at 12:00pm
“Be who you are and say what you feel, because those who mind
don’t matter and those who matter don’t mind.”
— Dr. Seuss
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Scoring Your Program
Using the COSSAT Indicators

50

Stages of Organizational Development
STARTING UP

GROWING

STRENGTHENING

HIGH-PERFORMING

STARTING UP
The start-up stage of organizational development is generally characterized by a chaotic environment. There are good ideas and an abundance of passion, but new
relationships and weak infrastructure make it a challenge to achieve effective and sustainable work. In some cases, the vision and mission of the organization have not
been agreed upon. While the start-up stage is most typical of new organizations, older organizations hiring new employees or making major changes in their operations or
goals may also be classified in this start-up stage.
The primary activities of a start-up organization include clarifying the vision of the organization, planning how it will achieve its goals, and defining the structure and
routines that will help individuals work together to achieve those goals. Because fundamental parts of the organization are still being worked on in this stage, organizations
often operate reactively, with individuals focused on meeting the needs of each moment. This makes establishing policies and standards difficult.
Success in accomplishing the primary activities associated with the start-up stage—setting goals, planning, and building infrastructure—transitions an organization to the
strengthening phase, where it can focus on its assets and becoming a sustainable, long-term force capable of achieving its mission.

GROWING
Organizations which are growing will score unevenly. They are on their way to meeting the critical standards, and may be in the process of creating good policies and
procedures which will ensure their organization runs more professionally and effectively. These organizations can use this tool to benchmark their progress in meeting
professional standards, and to identify and prioritize areas they may have neglected.

STRENGTHENING
The strengthening stage of organizational development is characterized by controlled growth. The mission and vision of the organization are clear enough that staff can
focus on policies, standards, and plans to consolidate the organization’s success. This leads to a more productive work environment and creates opportunities for growth
and expansion.
The primary activities of the strengthening stage include creating strong systems for individuals in the organization to succeed, formalizing and refining programming, and
creating relationships and structures to expand the organization’s impact. Because of the focus on consolidating gains, individuals can retain the excitement and passion
of the start-up stage ,while starting to shift the focus of their work toward sustainability and the future.
Success in accomplishing the primary activities associated with the strengthening stage—creating systems, refining programming, and expanding impact—transitions an
organization to the high-performing stage of development, where it can focus on continued innovation and expansion while operating at full capacity.

HIGH PERFORMING
The high-performing stage of organizational development is characterized by excellent results, strong relationships, and clear priorities and programming. The mission and
vision of the organization have become a central part of the operation and contribute to feelings of empowerment and ownership among the staff. High morale and
participation leads to continued innovation and improvement, even though the organization is more structured.
The primary activities in the the high-performing stage include staff development, excellent and well-monitored programming, and continued organizational improvement.
The management team communicates clearly and honestly with staff and internal policies and standards facilitate strong and regular cooperation within the organization,
which allows it to focus on addressing long-term strategic issues and and staff development.
Success in accomplishing the primary activities associated with the high-performing stage—quality programming, staff development, and long-term strategic decisionmaking—allows the organization to continue achieving excellent outcomes. The alignment of mission, management, communication, and programming creates a resilient
organization that can innovate and focus on meeting future goals and challenges.
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“ The best time to plant a tree is
twenty years ago.
The next best time is today.”
— Chinese Proverb
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It’s All About the People

Human Resource
Development

For a CSO, its human resources are likely
to consist of any person who is in any
way connected with it: management,
staff, members, volunteers,
constituents, donors, and board
members. These human resources
must have the skills, the motivation,
and the opportunity to make the best
contribution to the CSO they can. They
need to be organized and relate to each
other in ways that best achieve
productive outcomes. And they need to
treat everyone fairly and equally.
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Checklist for HR Indicators
★The organization has a written personnel handbook/policy that is regularly reviewed and

Human
Resource
Development

updated: a) to describe the recruitment, hiring, termination and standard work rules for all
staff; b) to maintain compliance with government regulations.
★The organization follows nondiscriminatory hiring practices and is working toward equality.
★The organization provides a copy of or access to the written personnel policy to all members
of the board, the Executive Director and all staff members. All staff members acknowledge in
writing that they have read and have access to the personnel handbook/policies.
★The organization has job descriptions including qualifications, duties, reporting relationships
and key indicators.
★The organization's Board of Directors conducts an annual review/evaluation of its Executive
Director in relationship to a previously determined set of expectations.
★The Executive Director's salary is set by the Board of Directors in a reasonable process and
is in compliance with the organization's compensation plan.
★The organization requires employee performance appraisals to be conducted and
documented at least annually.
★The organization has a compensation plan, and a periodic review of salary ranges and
benefits is conducted.
★The organization has a timely process for filling vacant positions to prevent an interruption of
program services or disruption to organization operations.
★The organization has a process for reviewing and responding to ideas, suggestions,
comments and perceptions from all staff members.
★The organization provides opportunities for employees' professional development and training
with their job skill area and also in such areas as cultural sensitivity and personal
development.
★The organization maintains contemporaneous records documenting staff time in program
allocations.

"Teamwork is the ability to work together toward a common vision. The ability to direct
individual accomplishments toward organizational objectives. It is the fuel that allows
common people to attain uncommon results.”

— Andrew Carnegie
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Where do we start?
What’s most important?
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Developing a Positive
Fundraising Mindset

Fundraising &
Development

Raising money—especially money from
people—involves two key elements.
The more important of these elements
is the heart (yours and theirs), which
speaks to the passion, caring, and
commitment that people bring when
stepping up to get involved with
issues and concerns they care about.
The second element, the head,
requires a commitment to creating the
right system for managing your
resource development program.
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Fundraising Is Your Mission in Action
★Change your paradigm. When you approach fundraising with
passion, joy, and excitement, you will always be successful.

★Follow the money! Giving by individuals has always been the

Fundraising
&
Development

largest component of charitable contributions. Fundraising is a
money business that supports sacred work. Help your family and
friends to uncover their own passions, hopes, and dreams and
make a difference in the world through their powerful generosity.
★There is enough money. With $60 trillion floating around the
planet right now, there is more than enough to support all of our
critical, life-changing work.
★Its not about knowing rich people. Women and poor people give
the highest percentage of their income to causes they care about.
★Donors are investors. Focus on building strong relationships that
are based on integrity and which honor the donor’s desire to make
a difference in the world. Its your job to ask, their job to decide.
★Believe. Your belief in the power of your organization’s mission,
vision, and values must exceed your fear of asking for people’s
time, talent, and treasure.

"Donors don't give to institutions.
They invest in ideas and people in whom they believe.”
— G.T. Smith

"In good times and bad, we know that people give because
you meet needs, not because you have needs.”
— Kay Grace
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Changing the Game

External Relations
& Advocacy

In order to be effective, a CSO must
manage relationships across its
boundaries and cultivate good external
relations. This is an aspect of the
necessary interaction between the
organization and its stakeholders and
the larger environment to ensure that it
notes and responds appropriately to
the social, political, ecological,
economic and other forces and events
around it. This is the area of a CSO’s
work where it can demonstrate
leadership around difficult issues (for
example, youth development).
Advocacy refers to the efforts of an
individual or group to effectively
communicate, convey, negotiate or
assert the interests, desires, needs and
rights of yourself or another person.
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Advocacy ...
is the set of hands-on technical skills and
practices needed to effectively press for change.

External
Relations &
Advocacy

It is also the foundation of active citizenship, a
process through which ordinary people learn to
participate in decision making at all levels.
Identifying priorities, crafting a strategy, stepping
forward, taking action, and achieving results are
critical steps to finding one's voice, making
oneself heard, and shaping one's future. Our
experience has shown that when people are
empowered with the dignity and confidence to
act, a world of possibilities opens up.
— Institute for Sustainable Communities
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Building an Advocacy Strategy
★Work hard to engage people who are interested in the kind of

change that you are and build high-trust relationships that will
encourage their participation.

★Conduct research to better understand the overall situation you

External
Relations &
Advocacy

are trying to change; and do an analysis of the forces that
support the change you are advocating and the forces that are
opposed to it.
★Next, you’ll want to identify and define the problems—working
hard to get to the root of those problems.
★Then, you’ll analyze the problems and decide the issues you
want to work on, prioritizing them with local needs in mind.
★Finally, you will want to decide which strategies you want to
use, developing goals and objectives and determining the best
ways to engage people with your cause.

"In the confrontation between the stream
and the rock, the stream always wins - not through strength
but by perseverance.”
— H. Jackson Brown

"A little knowledge that acts is worth infinitely more
than much knowledge that is idle.”
— Kahlil Gibran
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Where do we start?
What’s most important?
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The New Work of the CSO Board

Internal Governance

Effective governance by the board of a CSO is
a rare and unnatural act. Only the most
uncommon of CSO boards functions as it
should by harnessing the collective efforts
of accomplished individuals to advance the
institution’s mission and long-term welfare.
A board’s contribution is meant to be
strategic, the joint product of talented
people brought together to apply their
knowledge and experience to the major
challenges facing the institution. When you
add into this work, ensuring that the CSO is
working towards effective youth
development, their efforts become even
more complex.
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Top 10 Roles of a Strong CSO Board

Internal
Governance

★ Determine the organization’s mission, vision, and strategic goals
★ Select the chief executive
★ Support the chief executive and assess their performance
★ Ensure that effective organizational planning takes place
★ Ensure that there are adequate organizational resources
★ Ensure that organizational resources are managed effectively
★ Monitor programs in relation to mission, vision, and goals
★ Enhance the organization’s public standing
★ Maintain accountability and ensure legal and ethical integrity
★ Recruit and orient new members and assess overall board performance

"A great board is a victory, not a gift.”
— Anonymous
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Making Time to Plan

Strategic Planning

Strategic planning refers to the process of
refining a vision and mission for the CSO
and determining the long-term strategies it
will follow to achieve that mission.
Operational planning is the translation of
those longer-term strategies into specific
objectives and activities for a specific time
period, such as a program or financial year.
In our case, we’re also talking about
integrating a youth-focused approach into
all of our planning.
Many people working in CSOs don't take time
for planning—there's too much "real work"
to do. These groups struggle for years,
burning-out volunteers and staff, never
knowing if they're getting any closer to
reaching their goals. Good planning takes
time, but it will pay off in many ways.

64

Planning Makes the Overwhelming Achievable

Strategic
Planning

★ Step 1. Know Where You Want To Go
★ Step 2. Know Where You Are Now
★ Step 3. Develop a Strategy That Includes Priorities
★ Step 4. Get Out Your Calendar And Commit To A Plan Of Action
★ Step 5. Just Do It! (But Keep Checking In)
★ Step 6. Celebrate And Evaluate

"Strategic Planning is a process by which we can envision
the future and develop the necessary procedures and
operations to influence and achieve that future.”
— Clark Crouch

"There are some people who live in a dream world, and
there are some who face reality; and then there are those
who turn one into the other.”
— Douglas Everett
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Where do we start?
What’s most important?
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Show Me The Money

Financial Management

What an organization can achieve
depends to a certain extent on the
financial resources it has available
and how they are managed. A viable
CSO will have systems and
procedures in place to regularly plan
or budget to meet financial needs,
ensure that it has on hand the
necessary funds to purchase the
goods and services it needs for its
activities, record and account for
financial transactions, and monitor
and report on its financial status.
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The Basics of Good Financial Management
★Are there basic procedures in place for the recording and
reporting of financial information?

★Is there a policy manual or documented guidelines that cover

Financial
Management

accounting procedures, a standard chart of accounts,
approval authority for financial transactions, and guidelines for
controlling expenditures? Are they used correctly?
★Does the organization conduct a regular budgeting process?
★What system is in place to ensure that the CSO has the
necessary cash in a timely manner to meet its needs?
★Are there controls in place to prevent expenditure of funds in
excess of approved, budgeted amounts?
★Are donors/lenders satisfied with the financial and
administrative systems and procedures in place? What
reports provide with this information?
★When was the last independent audit or external financial
review of the CSO and what was the result of that auditor
external financial review?

"Capital as such is not evil; it is its wrong use that is evil.
Capital in some form or other will always be needed.”
— Mahatma Gandhi
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Where do we start?
What’s most important?
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Effective Management

Sustainable Impact,
Project Management,
& Program Delivery

Project management is a complex and
creative process—as much art as science
—involving the negotiation of decisions
acceptable to key stakeholder groups.
Teamwork, negotiation and communication
skills are thus central to effective PM, as
is an appreciation of the political (and in
our case, youth) context within which
decisions are being made. PM provides
an overall analytical and decision making
framework, which must nevertheless be
complemented by the application of other
specific ‘technical’ and ‘process’ tools.
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The Cycle of Operations
★Programming: What are our priorities?
★Identification: Was the community involved in designing the
project? Is the concept relevant to priority local needs and
consistent with our priorities, too?

★Formulation: Is the project feasible and will it deliver
sustainable benefits?

Project
Management

★Implementation: Are results being achieved and resources

efficiently and effectively used? Are we operating in alignment
with our values, particularly when it comes to youth
development?
Evaluation:
Were planned benefits achieved, will they be
★
sustained, and what lessons have been learned?
★Audit: Has there been compliance with applicable laws and
rules? Are efficiency, economy and effectiveness criteria being
met?

"Plans are only good intentions unless they immediately
degenerate into hard work.”
— Peter Drucker

"True motivation comes from
achievement, personal development,
job satisfaction, and recognition.”
— Frederick Herzberg
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Enjoy Your Break!
Please Be Ready to Begin in 15 Minutes
“A little knowledge that acts is worth infinitely more
than much knowledge that is idle.”
— Kahlil Gibran
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Where do we start?
What’s most important?
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3 things I’ve learned today
2 questions I still need answered
1 thing I am committed to doing

3-2-1 Reflections
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Succeed
Fail
Improve
And Always Make NEW Mistakes!
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www.commongroundconsulting.org

76

77

