YouthBuild USA National Mentoring Alliance

Finding Mentors

Finding Success
A guide to finding—and engaging—supportive adults throughout your life

Introduction
Welcome to the Finding Mentors,
Finding Success guide!
We all need mentors, role models, and wise advisors as we
move through life. This guide can get you thinking about
the ways a mentor can help with your immediate and longterm goals, while also teaching you about how to ask for,
and make the most of, this support.
Use the tips and worksheets on the following pages to figure
out how to find mentors to support your goals and dreams
as you transition out of YouthBuild (and beyond)!

“A mentor is someone who allows you to see the higher part of
yourself when sometimes it becomes hidden to your own view… I
don’t think anybody makes it in the world without some form of
mentorship. Nobody makes it alone. Nobody has made it alone. And
we are all mentors to people even when we don’t know it.”
—Oprah Winfrey
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Why should I get
a mentor?
As much as people like to think we’ve got it all figured out in life, the reality is that we always need
wise friends and trusted guides throughout our lives to help us make good decisions, take advantage of
opportunities, learn from mistakes, and find our positive path in life. No one succeeds without this kind
of support.
You are at a critical point in your life. There are many supportive adults surrounding you while you are in
YouthBuild, but the journey gets harder from here. Soon you will be moving on and beginning the next
phase of your adult life. As you do this, you will need to find mentors along the way.
You may have had mentors before joining YouthBuild, or had one while in the program. But the mentors
you find now will be different. There will not be a program helping pair you with an appropriate mentor,
no mentoring coordinator there to help manage the relationship. You must take ownership for finding the
support you need.
Finding a mentor can be intimidating, but it will also be one of the best things you can do to secure a
positive future. A mentor can help you find a meaningful career, teach you to handle problems more
effectively, and provide perspectives that you may not have considered otherwise. Your relationship with
a mentor can be short-term and focused on figuring a few things out, or it can become a deep friendship
that lasts a lifetime.
Making it happen is up to you. A good place to start when thinking about finding a mentor is to focus on
where you are right now in life, taking some time to make an inventory on how you feel about your future
in some critical areas. Use the worksheet on page 4 to jot down some thoughts about different aspects of
your life and the areas in which you might need a mentor’s help.
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Your responsibilities as a “mentee”
It’s easy to think about what a mentor might do for you, but don’t forget that you also need to bring things
to the relationship. All relationships are a two-way street and you will need to share who you are with your
mentor and do some things that will strengthen the relationship. You can become a “mentor magnet” who
attracts mentors and builds strong connections by remembering these responsibilities:
• Be eager to learn new things from new people
• Volunteer to help your community; join community groups
• Open yourself to new people and new conversations
• Be willing to take on difficult tasks, assignments, and responsibilities
• Decide what you want to focus on and do what it takes to master it
• Speak positively and take negativity out of your conversations
• Take advantage of little moments and small opportunities
• Help others achieve their goals
• Make an effort to interact with potential mentors
• Thank your current mentor after every positive interaction
• Show your passion and enthusiasm for life
The worksheet on page 7 can also help you determine what you can bring to the mentoring relationship.

“When you leave YouthBuild, you’re going to come across the highs
and the lows of life, and not everything is going to work out as
planned. But know that you have this wonderful foundation—the
things that you’ve learned, the relationships that you’ve built—
that you can fall back on. Reach out to your mentors, your instructors, your leaders. Know that none of us survive without a
community of support and networking.”
—Michelle Obama
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Worksheet: How Could a Mentor Help Me Out?

Use the worksheet below to figure out the areas of your life where you could use some support or where a
mentor’s advice could be most beneficial.

Life area
Career
Family/Home Life
Education
Health and
Wellbeing
Money and
Finances
My Community
My Friends
Other
____________

I’m feeling
I’m feeling
confident about... nervous
about...

Top 5 things I think a mentor could help with are…

I have these
opportunities...

A mentor might
help with...
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Who might make a good
mentor?
You should also think about the personal and professional characteristics that you’d want a mentor to
have. Not just anyone can be a good mentor to someone like you. You’ll want your mentor to be a good fit
for you and provide the support you need. Think about mentor characteristics such as:
Personality – Since you will be forming a strong relationship with your mentor, their personality is a big
consideration. In thinking about a mentor’s personality, ask questions like:
• Do you need a mentor who can make you laugh?
• One who is a good listener?
• Do you need someone you can be totally comfortable around? Or someone who really pushes you to do
better?
• Do you want a mentor who is active and takes you places or someone who is more comfortable just sitting and talking?
Time availability – Meeting with your mentor obviously requires a time commitment, so consider factors
such as:
• How often do you think you’d like to talk with your mentor?
• Do you need someone who is nearby and available frequently? Or would you be more comfortable with
someone you just “touched base” with every now and then?
Skills and connections – A potential mentor might have a great personality, but if he or she doesn’t understand you or can’t provide you with the right support, they may not be the best fit. It’s good to think
about what you really need them to provide:
• Connections to career opportunities?
• Advice about making your way in a job or field?
• Tips for dealing with issues at home or working through personal problems?
• Someone who has a similar background and life history to yours?
Level of familiarity – You will get to know your mentor over time. But what about at the beginning of the
relationship?
• How important is it to you that you know your mentor a bit before asking him or her to help you in that
way?
• Could you be comfortable asking someone you don’t know very well to mentor you?
• Or would you prefer to ask someone that you already have some level of familiarity with?
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Worksheet: What do I want in a mentor?
• Personality traits:

• Availability:

• Skills/Connections/Knowledge:

• Familiarity/Closeness:

Once you have written some details in each of the categories above, rank your top five characteristics and
the five that are the least important. Be sure to highlight any that are “deal breakers” or “must-haves.”

Top 5 Most-Important Characteristics
1.

5 Least-Important Characteristics
1.

2.

2.

3.

3.

4.

4.

5.

5.
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Worksheet: What can I bring to the mentoring
relationship?
In addition to thinking about what traits you’d like to see in your mentor, spend some time outlining the
things about you that your mentor will find to be positive or meaningful as you build your relationship.

• Personality traits:

• Life experiences:

• Skills/ Knowledge:

• Hobbies/Interests:

• Goals/Dreams/Passions:
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Where can I find
mentors?
Now you have several ideas about what a mentor can do for you and the type of person that would make
sense for where you are in your life. But how do you find that person?
Start by being open to the choices that already surround you. What connections have you made through
YouthBuild that could lead you to a potential mentor? How about your network of family and friends? Is
there already someone in your life who is connected to an industry you’re interested in or knowledgeable
about something that relates to your goals? Don’t be shy, let your network know that you are looking to
find a mentor and be specific about the type of person you are looking for.
What if you can’t think of anyone? Or want to find someone outside of your circle of friends and family?
Identify places you can make connections with people, such as community events, religious organizations,
school and trade programs, family gatherings, industry events, online social media, and hang-outs.
Remember that people are busy these days — career experts1 suggest you try to “corner potential mentors
in their natural habitat.” This is especially critical if you want to find a mentor that can connect you to
career opportunities. If there is a training, charity event, or even favorite local lunch spot for people in
your industry, learn about it and start making connections.

Sources of connections
If you are unsure where to look for potential mentors, try some of these sources.
• YouthBuild Alumni Network

• Meetup.com

• Sports leagues

• Clubs and groups (cars, parenting, crafts, book
clubs, etc.)

• LinkedIn

• Salons and barbershops

• Local coffee shops

• Conferences

• Facebook

• Neighborhood groups

• Places of worship

• Trade shows

• Volunteer opportunities

• Networking events

• Friends of friends

• Job fairs

• AmeriCorps Alumni Network

• Public speaking groups, such as Toastmasters

• School and college counselors
• Career Centers

1

http://www.forbes.com/sites/jmaureenhenderson/2013/03/15/three-ways-to-find-a-mentor-when-you-lack-connections-clout-or-even-a-job/
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Worksheet: map your connections
Directions:
Step 1 – Go back to your list of goals and mentor characteristics and keep these lists in mind as you map
the connections that you already have through people and activities. In the space below, for each person
or activity create a circle and draw a line to that connection. If those people have other connections add a
circle and draw a line to them.
Step 2 – Once you finish mapping your current connections, make a list of the activities that you can
participate in that will increase the number of circles in your map over time.
			

Frank
Dental
Assistant

My
church

You
Goal: to work
in healthcare
field

Beth
Registered
Nurse

Your map:
Your name:
Your goal:

					

Activities to Increase Connections:
1.
2.
3.
4.
5.
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How and when should I ask
someone to be my mentor?
Imagine you have found someone that you admire, a person that has a lot to share, and who seems open
to showing you the ropes. Is now a good time to ask that person to be your mentor? How exactly does that
work?
Like all relationships, building a good foundation is important. You probably wouldn’t want to ask
someone to be your mentor the first time you meet but, as you get to know each other better, asking the
person directly is important.
Start building the relationship with casual conversation, meeting for coffee, and following and interacting
with your potential mentor on social media such as LinkedIn or Twitter. Share articles or news reports of
interest and engage in conversations about topics that you both care about.
Be prepared with questions or feedback requests when you speak. Pose concrete questions to your
mentors, asking them about things you would not be able to learn on your own. For example, instead of
asking, “How did you become a successful business owner?” you might say, “Tell me what steps you took
to incorporate your business and what you found challenging along the way.” By asking pointed questions
you respect people’s time and are more likely to get detailed responses.
You have made a good connection and now it’s time to ask. Use your mentoring goals to frame the
conversation. Explain why you are asking for support and what you think he or she can offer. The
conversation might go something like this:
Brandon, I really admire that you were the first person in your family to go
to college. I will be the first person in my family to go to college and plan to
be an engineer. I would like to learn as much as I can about becoming a civil
engineer. Would you be willing to be my mentor?
Most people find it to be an honor to be asked to be someone’s mentor. They may have never thought
of themselves as a role model or imagined they had something to offer someone else. If the potential
mentor you ask says “no,” politely thank them for their time and what you have learned from them so
far. If appropriate, express your interest in keeping in touch and ask for a referral to someone else in their
network.
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Worksheet: Asking someone to be your mentor
Answering the following questions can help you figure out how to ask someone to be your mentor. You
might even turn the answers to these questions into a little “script” you can follow when asking. Or you
may want to just have these answers handy if the prospective mentor asks you questions.

• What is my goal in having a mentor?

• Why am I asking this person, specifically? What is it about this person that makes me want him or her as my mentor?

• What types of things would I ask my mentor to provide? What might our meetings look like?

• What can I contribute to the relationship? What do I offer them?

• How long might I want this relationship to last (at a minimum)?

• How will I react if my potential mentor says “no”? How can I rebound from that situation?
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How can I get the most out
of this mentoring relationship?
All relationships between two people, including mentoring relationships, are somewhat unique—they
move to their own rhythm and are guided by their own rules. The relationship you have with your mentor
will be different than any other and how you interact with each other is something you will have to work
out together.
But there are some simple concepts to keep in mind that can help you get the most out of your mentoring
relationship no matter what it looks like:
Clarify how you will communicate – Talk with your mentor about how you will communicate and
coordinate your meetings. Who is responsible for suggesting times to get together? Who chooses where
to meet? Does your mentor prefer texts, phone calls, emails? How often is your mentor available? How
quickly can you expect your mentor to reply? You don’t have to sort out all of these things during your
first meeting together, but make sure that you are both clear on the best ways to communicate with each
other.
Prepare for your meetings and conversations – Mentors will feel like they are wasting their time if you
show up for meetings without an idea of what you want to talk about or if you haven’t completed steps you
agreed to the last time you met. Make sure you follow-through on commitments you made last time you
met. Make a list of questions that you want to ask in advance. This lets mentors know that you are taking
their time, and the relationship, seriously.
Don’t ask your mentor to take on more than he or she can handle – Recognize that a mentor’s support
has limits. A career-focused mentor might not feel comfortable getting deeply involved in a personal
problem, or a mentor who helps you work through personal issues may feel totally out of place helping
you with school or career choices. Always keep the main purpose of your relationship with your mentor
in mind as you ask for help.
Ask your mentor to grow your network of support – Because mentors are limited in what they can
provide, one of the best things they can do is connect you to an even broader network of support. Always
ask mentors to introduce you to people in their professional networks and groups of friends. You might
even ask your mentor to do a mapping activity like the one on page 9, thinking about all of the people he
or she knows who might be helpful to you.
Learn from the whole person – Even if you want your mentors to help with some very specific things,
never forget that you can learn so much more if you pay attention to all of the things that make them
the person they are. Watch how they carry themselves and how they interact with others. Listen for the
values that helped them succeed. Learn how they balance work and family life, how they handle setbacks,
how they set goals, how they show respect to others. These are all valuable things you can take from a
mentoring relationship.
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Conclusion
Remember that finding, asking, and benefiting from a mentor is going to be hard work. But mentors are
critical to you in becoming a successful adult and finding happiness in a career and at home. Your mentor
can help you become the person you were meant to be. And don’t forget that having a mentor is a twoway street: you may wind up contributing to their life as much as they contribute to yours!
Don’t be intimidated by asking for this support. We know you can do this because you have been through
YouthBuild and already have experience overcoming challenges, trying new things, and letting people
who care into your life. So be confident in who you are and go find yourself a mentor who can help you
achieve your goals. Your mentor will love who you are now and be proud of the person you become.

“I could never have succeeded in creating YouthBuild and building it
up to where it is today without the help of many mentors along
the way. For example, Leroy Looper, our founding board chair, was
always there for me with advice and reassurance when things got
confusing or hard. I could call him anytime. His help was so important because he came from a different background and could explain
things I didn’t know from my own experience.”
—Dorothy Stoneman, President of YouthBuild USA
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