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Part V. BRIDGE Mentoring Curriculum
Recommended Schedule for BRIDGE Sessions
QUARTER 1 – BUILDING THE BRIDGE

QUARTER 3 – MAINTAINING THE BRIDGE

Month 1
 Session 1: BRIDGE Overview
 Session 2: Belonging

Month 7
 Session 13: Diligence
 Session 14: Managing Stress

Month 2
 Session 3: Guest Speaker*
 Session 4: Finding Mentors 1

Month 8
 Session 15: College Visit*
 Session 16: Personal Shield

Month 3
 Session 5: Responsibility
 Session 6: Communicating for
Success

Month 9
 Session 17: Greatness
 Session 18: Guest Speaker*
QUARTER 4 – TEACHING THE BRIDGE

QUARTER 2 – CROSSING THE BRIDGE
Month 4
 Session 7: Job Fair*
 Session 8: Initiative
Month 5
 Session 9: Finding Mentors 2
 Session 10: Guest Speaker*
Month 6
 Session 11: Working with Others
 Session 12: Milestone Celebration

Month 10
 Session 19: Finding Mentors 3
 Session 20: Guest Speaker*
Month 11
 Session 21: Encouragement
 Session 22: Job Fair*
Month 12
 Session 23: Giving Back
 Session 24: Closing
Ceremony/Celebration

*See Book I, Pages 15 to 18, for recommendations on guest speakers, preparing a job
fair, and coordinating a college campus visit.

Session 1: Overview of the BRIDGE
Instructions:

Session 1 Planning Notes
[A Mentoring Coordinator or Mentor will speak to the large
group to introduce the BRIDGE concept and today’s exercise.
Provide each mentor and mentee the one-page handout of
the BRIDGE that accompanies this lesson.]
Mentoring Coordinator/Mentor says:
As you know, this is called BRIDGE Mentoring. Today I’d like
to talk a little bit about the concept of the BRIDGE. The
program was named BRIDGE because bridges are about
transitions and getting to where you want to go. In other
words, you are going from where you are in life to your
future, and the BRIDGE can help you get there.
The BRIDGE we are working with in this program is an
acronym — each letter represents a word. You can see the
words and a short description on your handout, and I’ll cover
them in a second.
Each word behind the BRIDGE describes a quality that each of
you have in your life already. During the BRIDGE mentoring
program you will be able to build on these qualities and make
them stronger. Making them stronger will help you cross the
BRIDGE to where you want to go — create the life you want
to have, and to do it more quickly.
By “where you want to go,” we mean to do the things that
are important to you. They could include:






Objective: To explain the BRIDGE
concept and introduce key
themes that will be used
throughout the program.
Time: 50 minutes
Materials:
 BRIDGE Building
Materials — One large
paper grocery bag of
materials for each smaller
group. Every bag will
contain the same building
materials, such as: pipe
cleaners, popsicle sticks,
pencils, paper clips,
wooden or plastic rulers,
paper plates, Scotch
Tape, plastic or foam
cups, rubber bands,
string, scissors, etc.
 BRIDGE Handout (with
definitions)

Getting a good job, or even a career
Making the amount of money you want
Connecting with a “significant other,” and maybe even starting a family
Buying the things that you need
Living where you want to live

There is something else waiting for you on the other side of the BRIDGE — and that is
being a well-respected man.
What does respect mean? Let’s look at the root words to unpack its meaning: You see
“re” in words like “re-wind” and “re-play.” It means “again.” And “spect,” like in the

words “spectator,” and “spectacles,” means “to look.” So, re-spect means to “look
again.”
Think about making a double take when someone you notice passes by — you look
twice. When you get respect from someone it means that they notice you, that they
look again.
[Depending on group dynamic, at this time you may want to ask: “What are some ways
you might get noticed and respected?” Get a few responses, then continue.]
The most long-lasting way to be truly respected is to be noticed for doing the right thing.
Be thoughtful and kind. Be a good friend and family member. Work hard and live a
healthy and productive life. The same kind of people — kind, good, healthy, productive
people — will also respect you.
If you build the qualities in yourself that are described in the BRIDGE, it will help you to
become known as a well-respected man. Let’s look to our handouts to see exactly what
those qualities are and to think about how BRIDGE Mentoring can help bring out the
best in you.
[The words below in bold type are the basic definitions. You may want to talk further
about each term by reading the un-bolded type, adding your own thoughts, or asking for
additional thoughts from the group.]
B = Belonging — Seeing yourself as part of a family, team, community; being
trustworthy and learning to trust others. When we talk about belonging, we will be
thinking about the people and groups that you belong to, and who you want to connect
with in future.
R = Responsibility — Duty to self and others, cooperation, respecting others. Everyone
knows what the word “responsibility” means. In the BRIDGE program you will be
thinking about what your responsibilities are, not only to others, but also very
importantly, to yourself.
I = Initiative — Ambition, having a plan and the power to act. Initiative means going
after what you want. If you sit on the couch playing video games 24-7, then your
dreams aren’t going to come to you—you have to get up and reach for them. In this
program we are going to talk about ways for each of us to be “proactive.” Being
proactive means that you create a plan and follow through with it, rather than waiting
for something to happen.
D = Diligence — Determination, persistence in the face of temporary setbacks. We all
have setbacks. There’s not a person alive that hasn’t had setbacks. They are part of life.

When we focus on “diligence,” we will talk about how to pick yourself up after you’ve
failed or fallen. In fact, I think you are going to learn that when you fall and pick yourself
up, you’re stronger than ever.
G = Greatness — Seeing your own talents while still being humble. You can use these
gifts to give back to others. When we talk about “greatness” here, it is about
recognizing and improving your own gifts and strengths, so that you can reach your
goals. You also see the word “humble” here, because it’s not the kind of greatness that
you brag about. It’s more like a quiet confidence. Actually, the last part of the definition,
“giving back to others,” taps into real greatness of the person. We are going to talk
about ways of giving back.
E – Encouragement — Gaining satisfaction and courage based on progress made. You
can see that "encouragement" has the word “courage” right there in the middle of it. So
encouragement means looking at the achievements you’ve already made so that you
can motivate and give yourself courage. Of course, we also want to use that confidence
to encourage others.
Over the coming weeks and months you will find the BRIDGE traits and qualities growing
in you. They are also the principles that will guide us here during the weeks and
months to come. In other words, together we will strengthen “B-belonging,” and “Rresponsibility,” and right on down the line with the other traits.
One more thing about the BRIDGE. As you can see on the top of your handout, on the
illustration, we will focus on four stages of the BRIDGE in the coming weeks:





Building the Bridge
Crossing the Bridge
Maintaining the Bridge
Teaching the Bridge

We will explain the concept of BRIDGE more in later sessions, but I want to mention that
the first three months we are going to work on stage one, “building the BRIDGE.”
We will do a fun exercise today that will help us to really understand the B-R-I-D-G-E
traits. This exercise comes in two parts. We brought some building materials that we
will hand out today, and in your smaller groups you will work together to build an actual
BRIDGE.
Before we get into our smaller groups for the first time, I want to talk about “group
rules.” So that there is fairness in the group, and so that everyone will feel comfortable,
we’d like everyone to adhere to the following.

[Write these on the board or a flipchart ahead of time, if you wish.]
These rules apply to both the big group and your smaller discussion groups:








Start and end on time (this means be here by 5, if the session starts at 5)
Respect each other
One person talks at a time
Encourage, support and try to help each other
What is said here is confidential (except for harm or danger, which mentors must
report)
Everyone try to stay on task
No disruptive behavior

[If you haven’t done so already, announce the makeup of the smaller groups at this time,
and ask them find a place to sit together for the upcoming part of this exercise.]
Part I
Back to the BRIDGE: Now in your smaller groups, I’d like each of you to look at the
handout and decide which of these traits you identify with the most. Which one means
the most to you? For example, if you’ve taken care of a younger sibling and that helped
shape who you are today, then “responsibility” might mean the most to you. If you’ve
worked out of a hard spot before then maybe “diligence” is the word that best describes
your character.
As you can see on your handout, there is a place for you to choose the BRIDGE term that
you identify with the most, and a space where you can write why you identify with it.
I will give you a few minutes for you to write down your word, and think to yourself
about why you’ve chosen it. After that, each person in your small group (including
mentors) will share the word they chose and why.
[Walk around and make sure the mentees are on task. If they are having trouble, ask
their mentors to assist them in choosing their word. Before ending this part of the
session, make sure that sure that each person has had time to write down their word
and why they chose it, and that they had time to share within their small group.]

Part II
Now, for Part II: We’ve given each group a large paper bag filled with building materials
so that you can build a BRIDGE. Each group has roughly the same materials. Spread your

materials out on the table and take a few minutes to talk together and plan how your
bridge is going to be built. Then go for it!
You will have 25 minutes to build your BRIDGE. At the end we will have a “BRIDGE
Tour,” where each group will talk about what they’ve built.
One last thing: as you describe your BRIDGE, we want one or more mentees in your
group to talk about how at least three of the traits were incorporated in the building of
your BRIDGE. For example, “Someone in my group showed Initiative when they shared
their idea for how to build the bridge.” Try to include all five of the BRIDGE traits, but
please be prepared to talk about at least three of them.
[Walk around and make sure the groups are on task. Ask mentors to prepare one or
more mentees from each group to talk about BRIDGE traits that were incorporated in
the making of the BRIDGE. Tell the mentors to suggest to the mentees that they write a
few notes to help them in their presentation. Give the groups 20 minutes or so to work
on their BRIDGE, then 5-minute and 1-minute warnings to finish up.]
Debrief:
[Ask who wants to talk about their BRIDGE first, and then organize a “BRIDGE tour”
where all the other participants gather around each BRIDGE while that group describes
it. Make sure that each group discusses how the BRIDGE traits were incorporated into
the building process. During the tour you can also ask them what hurdles or obstacles
the BRIDGE is crossing over. Possible examples: Negative friends, lack of confidence,
education, money, etc.]
Thanks everyone for pitching in and building a BRIDGE. You really showed that you can
work as a team, and that is going to be important throughout the program.
We will continue to talk about the BRIDGE each time we meet, and we will even have
sessions that will focus on each of the traits. In one of the coming sessions we will talk
about the “B” of the BRIDGE — “Belonging” and the importance of trust.
Thanks again for your work today! Any questions or comments?

Session 2: Exploring “Belonging”
Instructions:

Session 2 Planning Notes
Mentoring Coordinator/ Mentor says:
The last time we met, we talked about the concept of the
BRIDGE, and that by crossing the BRIDGE you will be known
to others as a man worthy of respect. We also talked about
the meaning behind each letter of the BRIDGE.

Objective: To emphasize the role
of trust in belonging, explore
healthy ways of building trust,
and facilitate the bonding
process with mentors and other
mentees.

If you’ll remember, “B” stands for “Belonging.” We talked
about the fact that all of us have feelings of “belonging.” It
could be through one other person, like a friendship. Or it
could be through a family, team, school, or community.

Time: 50 minutes

The sense of belonging is based on our history together, our
shared experiences, and on trust. When you don’t trust
someone, there’s no way you will feel close to them. When
you do trust them, it creates a closer bond.
When a relationship is built on distrust, it gets stuck —
neither party can move forward. Imagine a plane being flown
by two co-pilots who don’t trust each other. Without trust,
they’ll never take off. Neither person wins. But when a
relationship is built around a mutual trust, it allows each
person to fly.

Materials:
 Blindfolds — One
blindfold for every two
participants; should be
made with thick, dark
material to black out
vision.
 Handout — “Trust
Questions” (One for each
participant.)

Once you start building trust, you don’t stop. Think about those same two pilots. Do you
think they will trust each other more or less after one successful flight together? How
about 10 flights together? 100? There is no way they trust each other the same amount
after 100 safe flights as they did after just 10. When we demonstrate our
trustworthiness, the trust continues to grow.
Today we are going to do an interactive exercise that explores the concept of trust. It’s
called the “Trust Walk." Why are we focusing on "trust?" You have to be able to trust
others or you won't want to be around them, you won't want to work with them, and
you definitely won't be real with them. Not only do you need to trust others, you need
to be "trustworthy" yourself. What does that word mean? [A: Someone who is
trustworthy is able to be relied upon. They are honest with themselves and others about
their abilities, limits, fears, and hopes.]
Within your group, pair up with another person. If possible, match up with a person that
you don’t know very well. One person will be blindfolded and the other will be the guide

(non-blindfolded person). If there is an odd number of people in your group, the extra
person can be an observer and then can be blindfolded later. [If there is to be an “odd
person out,” suggest that it be one of the mentors so you can ensure that all mentees
experience this exercise.]
The blindfolded person will be led around the room (or outside area) by the
guide. Guides, your job is to keep your blindfolded partner safe. How do you let them
explore the area but also ensure their safety and success as they navigate without sight?
Go slow, warn them as they near obstacles, and stop your partner before they run into
anything. Communicate with your voice and let them know about obstacles like
furniture, walls, and uneven surfaces.
Each of us will have a turn to be blindfolded, so remember to guide your “blind” partner
the same way that you would want to be guided.
Okay, blindfolds on! You have five minutes before we will trade roles. Begin your trust
walk.
[Warning: Only play this game when enough adults are present to supervise participants
and ensure safety. Make sure that they are not near any dangers, like streets, or other
dangerous obstacles. After five minutes ask them to change places, and give them five
more minutes to complete their guided walk. Adjust the timeframe as necessary.]
[Bring smaller groups together to debrief using the handout.]
Now in your smaller groups, each of you has a handout. Choose someone in your group
to lead a discussion on the questions. We will give you about 10-12 minutes to talk
about your experience.
Also, choose one person from your group to take notes so you can later report back to
the larger group. Each of your smaller groups will have about 3-4 minutes to share what
you learned during this exercise.
[After smaller group discussions are finished, ask for one person to share out some of the
ideas that came up in their conversations.]
Summary statement:
Thanks to everyone for participating in the Trust Walk. I think it emphasizes the
importance of trust in building relationships, including relationships between the
mentors and mentees. Remember, too, that the more trustworthy you are, the better
the relationship you create with others. To make good friends—be a good friend!

Session 4: Finding Mentors 1 – The Importance of
Mentors Through Life
Background: This lesson was extrapolated from the facilitator’s
guide of “Finding Mentors, Finding Success,” a document that
covers this topic in several lessons. Additional discussions and
activities on finding mentors will be presented in subsequent
lessons.
The overall purpose of “Finding Mentors, Finding Success” is to
teach young people the importance of mentors and how to find
good mentors throughout their lives. The lessons feature
worksheets and planning tools that will help students find
mentors.
Instructions:
Mentoring Coordinator/Mentor:
[This activity has two parts. In Part I, read the story of how one
person found his mentor, then discuss the questions with the
mentees. In Part II, mentees will identify the areas of their life
that would benefit from a mentor. Note: You also have the
option of having a mentor or the Mentor Coordinator telling a
story of how a mentor helped them. If they do tell a story it
should be relatively long and have following components for
mentees to discuss: 1. How did this person help them? 2. What
did the mentee gain from the relationship? 3. What did the
mentor gain from the relationship? 4. When did the mentee
realize this person was their mentor? 5. How did the mentor
impact the mentee’s life?]

Session 4 Planning Notes
Objective: To help young people
to understand the benefits of
mentoring and then identify
which areas of their lives could
benefit from the help of
mentors.
Time: 50 minutes
Materials:
 Handout — “My
Mentoring Story: An
Interview with Tommy
McClam, Former Director
of the YouthBuild USA
National Mentoring
Alliance” (One for each
participant)
 Worksheet – “How Could
a Mentor Help Me Out?”
(One for each participant)
 Pens or pencils

Part I:
[Provide copies of “My Mentoring Story: An Interview with Tommy McClam, Former
Director of the YouthBuild USA National Mentoring Alliance” to each participant.]
Remember that our program is about building a BRIDGE, and the BRIDGE takes you
across obstacles to where you want to go — to good jobs, money, places you want to
live, and relationships you want to have – and who you want to be.
A great strategy to get to where you want to go is to find mentors to help you. Of course
we have mentors in this room, but we are talking about finding additional mentors “out
there.” It is so important for you to find mentors all through your life that we will be
covering this topic in several sessions.

[Handout the story about Tommy McClam finding his mentor, and ask for volunteers to
read one or two paragraphs each, until the story is finished.]
[Debrief the story in by asking the following questions:]


How did this person meet his mentor?



What did the mentee gain from the relationship?



What did the mentor gain from the relationship?



When did the mentee realize this person was his mentor?



How did the mentor impact the mentee’s life?)

You can see how important Tommy’s mentor was in his life. When Tommy was a young
man he felt lost and his mentor guided him. The relationship has lasted to this day, and
both Tommy and his mentor have benefitted from the relationship.
We are going to go on to Part II of our exercise today, where we will think about how
the idea of a mentor could benefit your own life.
Part II:
[Hand out “Worksheet: How Could a Mentor Help Me Out?”]
As you can see, this is worksheet that you can use to look at different areas of your life
where you might want the help of a mentor. Please take a few moments to fill out your
worksheets.
[This is an exercise that can be discussed in the larger group. Participants will start out
by working individually as they fill out their worksheets, then you will ask for volunteers
to share what they wrote.]
Please take a few moments to fill out your worksheets. As you can see, it lists the
various areas where you might be able to use a mentor.
[You may want mentors to work on this document also. Give everyone 8-10 minutes to
fill out the chart. Once everyone has completed their worksheets, debrief this activity by
using the following prompts:
•
•

Read the major area titles (career, family, community, etc.) and ask students to
raise their hands if they identified something from this area in their “Top 5 List.”
Make connections between the priority areas and groups of students and suggest
that they can support each other as they work on similar goals.

•

•

Ask students to pair up with someone else who shares the same top priority.
Then ask students to share their “Top 5 List” with their partner and describe how
a mentor could help them in this area. Be sure both partners get a chance to
share.
Bring the group back together and ask for a few to report outs from the pairshare conversations.]

Thanks everyone, for working on this important topic of finding mentors. Finding
mentors in your life will help you to keep crossing the BRIDGE — going from where you
are to where you want to go, so that you can achieve your dreams.

Session 5: Responsibility
Instructions:
Mentor Coordinator/Mentor:
The last time we met we talked about how to find a mentor.
Before that, we looked at the “B” of the BRIDGE: “belonging.”
Does anyone remember the exercise we did to explore the
concept of trust? [A: The Trust Walk.]
Remember that the entire concept of building the BRIDGE is to
build the inner strength to get where you want to go in life. The
things that the BRIDGE crosses over are hurdles or obstacles, like
poverty, lack of confidence, fear, and so on.
The next building block we are going to talk about is “R” for
Responsibility. What does responsibility mean to you?

Session 5 Planning Notes
Objective: To explore the
meaning of responsibility and
discover how responsibility and
attitude are closely connected.
Time: 50 minutes
Materials:
 Handout — Page with
four quotes and related
questions. (One for each
participant.)

There are many dimensions to responsibility. We have the
responsibility of taking care of ourselves — to learn, to stay
healthy, and to grow. Most of us have responsibilities to our
families and friends.
Today we are going to talk about taking responsibility for where you are in life, and how
you see the world. But first I’m going to read you a story about two 17-year-old men
who lived in the Old West more than a hundred years ago. Their names were Tom and
Evan, and they lived in the same town, had a similar lifestyle, and they even had the
same types of friends — but they didn’t know each other.
On this particular day they both left home because each of them felt it was time for
them to find a new place to live. Both Tom and Evan wanted to stretch their wings and
create a new life for themselves.
Tom was the first to saddle up his horse and take off. After a few hours of riding up a
steep trail that wound up to the top of a high mountain, he came to a little house on the
very top. There he saw an elderly woman sitting on her porch, gently rocking in a
rocking chair.
Tom had heard about this lady, as she had a far-reaching reputation for her great
knowledge, and he was eager to talk to her. “Ma’am,” said Tom, “I’ve heard you are
one of the wisest people in the entire West and I want to ask you a question.”

The kindly woman stopped rocking. Smiling she said, “Go ahead young man, ask your
question.”
Tom proceeded, “Ma’am,” I'm looking for a new place to live, and I hear there’s a big
city down on the other side of this mountain. My question is, what kind of people live
there?”
Beginning her rocking again, the old woman said, “Sure, son, I’ll tell ya, but I want to
know one thing first. What kinds of people were in the town that you just came from?”
Tom responded, “They weren’t all that great. In fact, they were very nasty and mean.
I’m glad to be out of there.”
“Hmmm,” said the woman. “That’s too bad, because the people in the city down below
are nasty and mean, too. I’m sure you won’t like them.” Tom frowned with
disappointment, then he tipped his hat and began winding his way down the trail on the
far side of the mountain.
A few hours later, our second rider, Evan, came upon the same elderly lady on the
porch. Evan also knew her reputation for being wise, and so he asked the same
question, “Ma’am, could you please tell me what kind of people live in the city below?”
The wise woman responded with the same question as before. “Young man, how were
the people in the city that you just left?”
“Wonderful,” Evan responded. “They were really good people — even great, I’d say. I
hated to leave them!”
The lady smiled widely and said, “Son, you’re in luck! The people in the city below are
also wonderful! I’m sure you are going to get along with them!”
The young man thanked her, and with a light heart he rode on into his future.
[Staying in the large group, ask the following questions:]
1. The name of the story is “Two Cowboys—A Story about Attitude.” What did the story
have to do with attitude? [A: The main point is that the two boys lived in the same town
with the same people, but saw them quite differently. The wise woman realized that
each boy would carry that attitude with wherever he ended up. Tom would live in a city
of bad people, and Evan in a city with great people, even though they would be the very
same people.]

2. Have you ever known anyone that was like the Tom of the story? No matter who’s
around him, no matter what’s going on, all people and all situations suck. How is it to be
around people like that?
3. Do you know anyone like the Evan of the story? Everything is just great, no matter
who’s around or what’s happening. How is it to be around people like that?
4. What makes some people have a good or a bad attitude no matter the situation? [A:
There’s no single right answer to this. Attitude is kind of a mystery, but luckily it’s not out
of our control. You can choose to look on the bright side, while others choose to look at
thing negatively.]
5. Which type of person would you rather be around?
6. What type person are you today? Most of us aren’t one thing all the time. Sometimes
we feel like Tom (negative) and other times we feel like Evan (positive), and other times
we fall somewhere in between. The great thing is, you have the power to change your
attitude.
7. What can negative people do to try and change their attitudes? (Possibilities: 1. Try
to see the glass as half full, instead of half empty — make it a choice to see the positive.
2. Realize how your negative attitude is affecting others, and in return, your life. 3. Hang
out with people that are positive, and try to catch their attitudes.)

Question: The “R” we are talking about today, stands for responsibility. Does anyone
have any ideas about what attitude has to do with responsibility?
Responsibility is made up from the word “respond.” What does the word “respond”
mean?” [A: Respond means how we react to things.] The main thing we are responsible
for is how we respond, or “our attitudes.” Put simply: we are responsible for our
attitudes — good or bad.
Our attitude plays into every part of our lives. If you have a good attitude, like Evan,
then you are going to have a good life. If you consistently have a bad attitude, like Tom,
then things won’t go as well for you.
So that’s all for the Tom and Evan story. Now we are going to continue to talk about
attitude, but to do so I’d like everyone to break into your small groups. I’m going to
assign a famous quote for each group to discuss.
(Provide everyone with the handout with quotes and questions.)

As you discuss your quote, answer the three questions. There is also an optional activity,
to create your own quote or poem, if you have time.
The questions are:
1.
2.
3.
4.

What does this quote mean to you?
What does the quote have to do with attitude?
What does the quote have to do with responsibility?
Optional: Create your own quote or poem about responsibility.

Each group has 15 minutes to discuss these questions, and then please have someone
report out to the larger group.
[After each group shares out, thank them for their efforts.]
Thanks for all your great input in this discussion about the “R” of the BRIDGE:
“responsibility.” Today we talked about how you are responsible for your own attitude.
It’s all in your control. The next time we take up another BRIDGE term, it will be “I” for
“initiative.”

Session 6: Communicating for Success
Instructions:
[In Part I, participants will fill out and discuss a communications
skills survey in the large group setting. In Part II, they will move
to small groups to discuss “good communicators” and “bad
communicators.”]
Mentor Coordinator/Mentor:
We are in the second quarter of the BRIDGE Mentoring
Program. Congratulations to you on all of your hard work
toward getting across the BRIDGE to your dreams.
The second quarter’s lessons are focused on “Crossing the
BRIDGE.” Positive communication is so important in helping you
to get to where you want to go.
Today’s lesson is called “Communicating for Success.” Whether
you are interacting with family, friends, coworkers, or even
strangers, things will go much better for you if you work to
improve your communication skills. Good communication is
important in developing healthy relationships. Developing good
relationships is the key to being successful at anything you want
to do.
By “communication,” we mean how you talk to and connect
with others through your words, actions, and body language.
Studies show that body language communicates even more
than words. What do we mean by “body language?”

Session 6 Planning Notes
Objective: To teach mentees the
importance of using good
communication skills.
Time: 60 minutes
Materials:
 Large note cards with the
numerals 1, 2, 3, and 4,
printed with thick black on
both sides of each note
card (Four cards for each
participant)
 Survey — “Rate the
Communication Behavior”
worksheet (One for each
participant)
 Worksheet —
“Communicators in My
Life” worksheet (One for
each participant)
 Pens or pencils for all
participants

Body language — also known as “non-verbal communication”
— is what you show others by your facial expressions, and by
what you do with your body while talking with them. For
instance, if you clenched your fists and grimaced while talking
with someone [Show them this example — clench your fists and grimace], then your
body would be saying more than your words, right?

Part I
For the first part of today, we are going to do a communication survey. [Hand out the
“Rate the Communication Behaviors” worksheet to each mentee and mentor, but hold
back on giving them the numbered note cards for a few minutes.]
It goes like this: With your survey, rate the communication behaviors by importance. 1 is
very important; 2 is important; 3 is somewhat important; and 4 is not important. So for

the first question, if someone saying hello to you is very important to you, you would
put a 1 in the table by the question. On the other hand, if it is not important at all, then
you would put down a 4.
Or, you could put a 2 or 3 down, if it’s somewhere in the middle for you. There are no
right or wrong answers, just your opinion. Got it?
For right now, don't put anything in the column that says “Can I improve in this area?”
Questions? Okay, you have about 5 minutes to rate each of these actions.
[Give them a 2-minute warning. When they are finished hand out the four 1, 2, 3, 4 note
cards to each mentor or mentee.]
Okay, you have your worksheet that you filled out and your numbered cards, and I’m
going to ask everyone to raise their number for each of the categories, but only after
I’ve read the action. When you raise them, hold them high until I tell I say “okay.” Again,
there are no wrong answers.
[Go through all the questions and ask people to indicate their rating for each one, by
holding up their cards. Make sure that each person holds a card up for each question.
Also, for each question, ask at least two participants why they rated it as they did. It will
be especially interesting to ask two people why they rated the same action so differently.
E.g. someone rated an action a 1, and another person a 4—it would be good to get their
different perspectives on the same issue.]
[When finished, thank them for sharing their answers.]
For the next part I’d like you to go back and put a check mark in the right hand column
in the areas that you would like to improve. You might end up checking a few of them,
or even all of them. There’s no right or wrong about what you check or how many you
check.
When you are finished with the list, fill in the table below, with the three areas that you
think you need to improve in, starting with the one that you think is most important to
you.
[When everyone is finished, ask for a few volunteers to share the three areas where they
think they can improve. Thank them for being willing to share. When finished with this
exercise, thank everyone for participating and then move to Part II.]
Part II
Mentor Coordinator/Mentor:

[Move them to into their smaller groups and provide them with the second handout,
“Communicators in My Life.”]
We’ve just taken a survey about what is important to you when people communicate
with you. In Part II we will take it a step further by asking you to think of people in your
life and how they communicate with you.
Taking your “Communicators In My Life” handout, first think about someone that you
enjoy communicating with. Then write down three reasons why it’s enjoyable talking
with them.
Next, complete the second part of the handout. Think of a person you don’t like to talk
to, and the reasons why.
When you are finished, go back and circle the one response under each heading that
means the most to you. In other words, for the first one, which one of the three things
you’ve written down is the biggest reason that you like talking with this person?
And for the person you don’t like to talk to, circle the biggest reason.
Prepare to share those two biggest reasons with your group members. Caution: for the
person you don’t like to talk with, please do not reveal their name. We don’t want to
cause hard feelings. Instead of saying their name, for example, you could say a
“teacher,” or “friend.”
You have 5 minutes to write down your responses, and then each group has 5 minutes
for members to share their responses with each other. Please share all three responses
under each heading, and then tell the group which behavior you circled.
Choose someone in the group to record each person’s circled responses, and be
prepared to share them with the larger group. (Note: the recorder will write down two
responses from each person in the group, not all six of their responses.)
[At five minutes, make sure everyone is finished writing and then prompt the group to
begin sharing their responses with each other. Remind each group that someone should
be making a list of everyone’s two main responses.]
[On a dry erase board or flip chart, prepare two places to write down their responses.
One part of the dry erase board, or one piece flip chart paper, will be used to write down
“good communication,” and the other, “bad communication.” On each area designated
for “good” or “bad” communication, draw a line down the middle, from top to bottom,
then a horizontal line almost at the top. On the left side of the column at the top, write
“person,” and on the right side write “behavior.”]

Examples for the “Good Communicator List”
Person
Bob, Smith — Teacher
Jorge — Friend

Behavior
Asked me questions
Listened, repeated by what I was
saying

Examples for the “Bad Communicator List”



Person
Friend *

Behavior
Talks over me

Coach*

Always had an angry tone

Names of bad communicators should remain anonymous

[Bring everyone back together and ask for a group to share their members’ responses.
Each recorder will discuss his group members’ responses for “good communicators”
behaviors first. As the recorders share, write down on the board or flip chart who the
person is along with the behavior. E.g. “teacher,” and “she asked me questions when I
talked with her.”]
[Next, have the recorders share out their bad communicators and their behaviors as you
write them on the board. Remind the recorders to not share the actual names of bad
communicators.]
[When finished, you should have two fairly long lists of “good communication skills” and
“bad communication skills.”]
Debriefing points:




Looking at these two lists, it seems like good communicators focus on you, the
person they are talking to. Bad communicators focus on themselves.
It’s good to remember the things that people like when we are communicating
with them, and the things that they don’t like.
We need to remember the ‘Golden Rule of Communication’ – communicate with
others the way you would like them to communicate with you.

So, we’ve completed two communication skills exercises today. I want everyone to get
one thing in their mind that they’ve learned about communication skills. Everyone got
one? [Ask for a few volunteers to share the one big thing they learned today. If no one
volunteers call on a few people to share. You can also tell the group what you learned
from the two exercises.]
Thanks for your work today. I feel that we are all on our way to being better
communicators.

Session 8: Initiative
Instructions:
Mentor Coordinator/Mentor:

Session 8 Planning Notes

The last time we met we talked about the “R” of the acronym
BRIDGE. Does anyone remember what the “R” stands for?
[Answer: Responsibility.] We also talked about the fact that
everyone is responsible for their attitudes and the way they see
the world. Remember the story about the cowboys? Two
young men lived in the same town with the same people. One
of the boys thought the people were great and the other
believed they were awful. The difference between the boys
wasn’t the town or the people — which were identical — it was
their individual attitudes.

Objective: To help mentees
understand the importance of
“initiative” and identify what
they want in life in order to focus
on going after it.

Today we are talking about the “I” of the BRIDGE: “Initiative.”
Initiative means having ambition, desire, and a plan for how to
get what you want.
But before you have a plan to get what you want, you need to
know exactly what it is that you want. What do you want for
yourself in life? It’s a good question, because before you have
the initiative or ambition, you need to have a vision. A vision is
what you see for yourself for your future.
To help you create your vision today we will do a fun exercise
called “creating a vision board.”

Time: 60 minutes
Materials:
 Assortment of magazines,
(Ideally one for each
participant)
 Glue sticks (One for each
participant)
 Scissors (One pair for
every two participants)
 11x14 thick construction
paper or poster board
(One for each participant)
 Thick colored markers
(One for every three
participants)

You can create a vision board with images that represent the
things you want to bring into your life. You can put this creation in a place where you
will see it often so that it will motivate you to go after what you want.
To make your vision board please work together in your small groups. The magazines,
glue, and scissors on the table are your supplies to create your vision. In the magazines,
cut out images that represent things like:






What kind of a job or career you would like to have
The type of people you want to be around
Places you would like to live
Things you would like to have
Vacations you would like to take



Anything else that you want in your life

You can even paste images of things that you want to give your loved ones. You can use
the ink markers to put words on your vision boards, if you wish. Mentors, you can create
a vision board, too. I will give you 35 minutes or so to create your vision boards.
[As the exercise nears the end, give them a 5-minute warning. Write these questions on
a flip chart or white board:]
1. Talk about the images on your vision board.
2. What do you consider the most important thing on your vision board?
3. What thing would take the longest time to get? The shortest?
4. Where will you hang your vision board so that you can see it every day?
[Then ask them to stop and to talk about their vision boards one at time, within the small
groups and cover the 4 items you wrote on the board.]
How did you all like creating a vision board?
Why do you think we asked you question 4? [A: Because you need to keep looking at the
things you want in life so that you will remember to keep working toward them.]
One way of thinking about your vision is that these are the things that are waiting for
you on the other side of the BRIDGE.
Your vision creates desire, and desire gets you up off of the couch and moving. Then you
actually start working on how to get the things you want. That’s initiative! There is a
saying, “a goal is a dream with a plan.” In a later session we will talk more about goals
and then explore a goal setting model that looks at how professional athletes set and
achieve their goals. But right now, I’d like one or two mentors to talk for a few minutes
about the path that they’ve taken to reach success.
[This would be a good time for one or more mentors to talk about how they’ve achieved
goals in their life. Be sure to prep mentors ahead of time by asking them to think about
what they could say in two or three minutes about how they managed to overcome
adversity. Let them know that it would be good to emphasize elements such as how it
sometimes felt like they were up against all odds, and that to be successful they had to
focus and follow through on a plan. Note: If you are leading the lesson you can also talk
about how you achieved your goals.]
[If mentors have discussed how they achieved their goals, thank them for sharing.]

Questions or comments?
Thanks, everyone, for working on your vision boards. Again, in an upcoming lesson we
are going to explore more about how to set goals. When we do you will be able to think
through the actual steps you can take to achieve the things that you want and become
the person you want to be.

Session 9: Finding Mentors 2 – Mentor & Mentee Qualities
Instructions
[In Part I of this exercise, mentees will do an art project in their
small groups. In Part II, mentees will focus on what they need to
bring to the mentoring relationship.]

Session 9 Planning Notes

Part I
Mentoring Coordinator/Mentor:
A few sessions back, we talked about the benefits of a having
mentor. Each of you looked at the parts your lives where you
would benefit from the help of a mentor.

Objective: To help mentees
identify the traits that they want
in their mentors and what they
need to bring to a mentoring
relationship.

For the first part of the session today, we are going to discuss
what a good mentor looks like, so that you when seek out
mentors you will know what kind of person to look for.

Time: 60 minutes

We are going to do an exercise where you will identify the traits
and qualities that you want in a mentor. Before we do that, I’d like
you to know the basic traits of all good mentors:





Mentors are good, kind people.
They have your best interests at heart.
Good mentors focus on developing a solid relationship
with you.
They may give you suggestions, but they don’t demand
that you do something.

But instead of telling you more about what good mentors do, we
want you to tell us about the types of mentors you would like to
have.

Materials:
 Poster board or flip chart
(Two pieces for each
small group)
 Thick colored markers (Six
or more for each small
group)
 Tape — to affix poster
board or flip chart on the
wall when finished
 Paper — for the recorder
from each small group to
write on
 Pens or pencils — for one
person in each smaller
group

This exercise is called “Build an Ideal Mentor.” After I give you the
instructions, I’d like you to break up into your smaller groups.
In your group choose someone in the group to draw an outline of a person. Don’t put
any details on the person (no fingers, eyes, nose, buttons, belts, shoes, etc.). If you can
think of what a gingerbread cookie looks like, draw the outline of the cookie.
After that’s done, everyone go to the drawing, and with colored markers, draw a symbol
for the trait or quality of an ideal mentor. For example, if you think a mentor is “welltraveled,” what might you draw? (A: Shoes, or shoes with a hole in them, shoes with
wings, footsteps, a suitcase, passport, airplane.)

Make them as creative and as colorful as possible. We will give you 12-15 minutes to
work on your drawing. Please spread out in the room. Don’t look at other groups’ work
and don’t let them look at your work. Ask your mentors for suggestions if you get stuck.
[Give mentees a two-minute warning. When they are done, ask them to turn their
drawings over so the other groups can’t see. While still in their groups, let them know
that you would like them to choose who is going to talk about their ideal mentor in front
of the larger group. It could be one person, two, or the entire group.]
[Ask which group wants to go first, and have them bring their finished flip charts or
poster board to the front of the room. You may want to have everyone in the room do a
drum roll on their tables before revealing each drawing as each group unveils their work.
Also encourage “oohs and ahs” when the drawing is revealed.]
[As each group is done, tape their drawings to the wall, side-by-side. Praise their efforts
and talk up any interesting or unusual symbols. Next, ask the mentees what traits their
ideal mentors have in common. Let them know that the two most common symbols
drawn by mentees are “heart” and “ears.” These symbols represent a mentor that is kind
and a good listener.]
When you all look for your mentors, make sure that they are good, kind people, and
that they are good listeners.
Part II
[Provide each small group with a large piece of poster board or a flip chart paper,
colored markers, and paper for each group’s recorder to take notes.]
Mentoring Coordinator/Mentor:
We just talked about the traits and qualities of good mentors. Now we are going to do
an exercise that describes what you, the mentees, need to bring to the relationship to
make it successful.
In your small groups, you are going to come up with a few things that mentees need to
bring to the relationship. [Provide them with some sample answers: enthusiasm, being
on time, trying out your mentor’s suggestions, and saying “thank you.”]
I just gave you a few examples, but there are many more things that you can bring to
the relationship. Let’s see who can come up with the longest list of things. And of
course, make sure they are pertinent things—don’t make a list of things that don’t fit.
Okay, now in your small groups brainstorm ideas, and have someone in the group to
record them, and then you can transfer them to the poster board (or flip chart).

We want you to have fun with this, so if you want to decorate your list with symbols for
the traits or elements, you can do so. For example, you could draw a brain, if “thinking
through problems” is one of your traits.
[Give them a few minutes to create their lists. Then, ask each group to share their list
with the larger group.]
Thanks for your work. Today we looked for the traits and qualities of an ideal mentor,
and also what mentees need to bring to the relationship.
By now, you should understand:





What a mentor is;
The areas of your life where you might use a mentor;
Traits and qualities of a good mentor;
What you need to bring to relationship as a mentee.

Congratulations. Your knowledge is growing and that’s helping you to get across the
BRIDGE to your goals!

Session 11: Working with Others
Instructions:
Mentor Coordinator/Mentor:
[Note: You may want to conduct this exercise either in a room
with very high ceilings or outside, as the groups will be building a
tall structure out of cardboard boxes.]
Today we are going to engage in a competition called “Build a
Skyscraper.” This exercise will demonstrate how well each
group is able to work together. Each group will act as a
construction team. Each team will be given the same building
materials, and the goal is to build the highest freestanding
structure that you can put together. The tallest skyscraper wins.
Freestanding means that the building can’t be held up by
anyone in your group, leaning against anything, or held up by
taping or tying it to the walls or anything else. When we do the
judging, you will need to show that your skyscraper is
freestanding for at least seven seconds.
In a moment, get together in your groups and choose several
people for job titles. [Provide each person with the “Build a
Skyscraper” handout.]
Take 7 minutes with your construction team to plan before you
begin building your skyscraper. The handout has a list of things
you will need to do. Mentees in the group will run the show.
Mentors cannot be the “boss” or “architect.” They can only be
“workmen.”
Let’s read through the handout together. [Read through the Part
I points on the “Build a Skyscraper” handout.]

Session 11 Planning Notes
Objective: To demonstrate the
importance of working well
together.
Time: 60 minutes

Materials:
 Provide each of the smaller
groups with identical building
components, such as:
o Several small- to
medium-sized boxes
(the same size and
number for each
team)
o Several gift wrapping
paper tubes
o 20 Popsicle sticks
o 20 straws
o A roll of large tape for
each group (the kind
for wrapping
packages)
o 8 Paper plates and 8
cups
 Measuring tape — to
measure the height of the
structures
 Handout – “Build a
Skyscraper” (One for each)

Okay, get started! You have 7 minutes to plan.







Give them 7 minutes to plan.
Provide a 2-minute warning – the planning session is about to end.
Tell them they have an initial 10-minute building period.
Give them a 2-minute warning – their first 10-minute period is almost up.
Give them 4 minutes on the clock to regroup--all building must stop.
Give them a 1-minute warning – the building period will restart for 10 minutes.



Give them a 2-minute warning – the building period is about to stop.)

[Stop them, and begin the judging process. Start with the shortest structure. Have
everyone in the program assemble around this structure. Ask the group for the company
name and then ask this team to demonstrate that it is freestanding, for at least 7
seconds. If a structure falls over it is disqualified. Then go on to the next highest
structure for the judging.]
[If the two tallest structures appear to be near the same height, lay them down on their
sides and measure them.]
[Declare a winner. Then ask each group to go back to sit around their skyscraper and
work together to answer Part III of the worksheet, with the following questions. Let them
know that they will report out to the larger group in a few minutes.]
(After the smaller groups have discussed their projects, bring everyone back together
and ask someone from each group to quickly go through their list of questions. When
everyone is done, debrief the entire exercise.)
Debriefing:
Thanks everyone, for working on your skyscrapers today. We wanted to do this exercise
for several reasons. The main reason was to see how you work together under pressure.
Out in the work world, there will be many times that you will be working together with a
group of people, and stresses will arise. How you respond will be important.
[The speaker isn’t requiring responses from these questions; they are just meant to be
examples of what happens in the work world.]





Will you be a good team member, or will you cause friction?
As a boss or supervisor, can you be clear with what you want from your workers,
or will you be hard to understand? What will you do when people don’t follow
your instructions?
As a worker, can you take directions?
As an employee, can you make positive suggestions? And what will you do if
nobody listens to you?

As you make improvements in the way you work with others, more people will want to
be around you. When this happens you will get raises and promotions, and it will help
you get to where you want to go in life.
You will also be thought of as a man who deserves respect. Remember what “re-spect”
means? It means that people will look again and take notice of you.
Thanks for your work today, everyone!

Session 12: Six-Month Milestone Celebration
At the midway point of the program, take a break from the regular session routine in
order to celebrate the achievements of mentees and mentors. You are given the leeway
to develop any kind of celebration you wish. For many programs, the midpoint of
BRIDGE mentoring will align with graduation from the formal YouthBuild program. This
is a natural point of celebration. Another possibility is to create an event to honor all
mentoring participants for all they have accomplished up to this point, and to invite the
mentees’ family members and YouthBuild staff to join in the celebration.
For incentives, consider having refreshments and providing mentees and mentors with
certificates for getting half-way across the BRIDGE. Additionally, YouthBuild has
developed a number of colorful badges that can be used to recognize mentors’
contributions. The badges, along with ideas about how to create celebration rituals
while using them, can be found at: http://youthbuildmentoringalliance.org/badges
During this milestone celebration, staff will want to emphasize the importance for both
the mentors and mentees to continue their participation in the mentoring program for
the next 6 months. Point out that this is a critical transition time for the mentees, and
that staying with the program will help their personal, academic, and career growth to
keep heading in a positive direction.

Session 13: Diligence
Instructions:
Mentor Coordinator/Mentor:
Today we are going to work with the “D” of the BRIDGE, which
stands for the word “diligence.” It’s a term you may not use
often, but it is an important concept. Does anyone know what
diligence means? [A: “Diligence” means determination and never
giving up, especially in the face of hardships or obstacles.]
Here’s the word used in a quote from Benjamin Franklin:
“Diligence is the mother of good luck.”
[Ask what they think this means.]
I’m guessing that you all exhibit diligence when you participate
in sports. When you get knocked down, what do you do? (A: Get
up.) And when you get tired in a soccer, basketball, or football
game, and your team is counting on you, what do you do? (A:
You keep going.)

Session 13 Planning Notes
Objective: To help mentees
understand how to set their
goals and how to be persistent as
they work toward achieving
them.
Time: 50 minutes
Materials:
 CHAMP Goal Setting
Sheets (Two for each
mentee and mentor)
 Pen or pencils for each
participant

One way to practice diligence, or sticking with something, is by
“goal setting.” Can anyone tell me what a goal is? (A: Something that you want for
yourself for your future.)
The best way to set goals is to write your goals down on paper, and then track them.
Make sure you are doing the steps to reach your goals. Studies show that people who
write down their goals are much more successful than those who don’t.
There are two types of goals: long-term and short-term. If making $25,000 a year is a
long-term goal, what might be a short-term goal related to this longer goal? (A: Getting
an interview for a job.)
What are some samples of long-term goals? (A: Graduating from school, buying a car,
winning a championship in sports, losing or gaining 25 pounds, finding a career, getting
married and raising a family.)
I’d like everyone to think of a long-term goal that they have in mind. Everyone got one?
[Ask for a few volunteers to share their goal.]
Right now we are going to learn a goal-setting model or process that athletes use. This
one came from a guy that played in the NFL for 12 years, and he became an All

Pro. When he got out of playing football, he wanted to find out how great athletes
overcome obstacles to reach their goals. His search led him to create the CHAMP Goal
Setting Model.
[Hand out at least two blank CHAMP forms to each participant. The extra copies are in
case they want to set other goals later.]
Like “BRIDGE,” CHAMP is actually an acronym.
Where does the word CHAMP come from? (A: It is short for “champion.”) In sports,
what is a champion? (A: A person that is the best in their sport or event.)
So the CHAMP goal-setting model is for people that want to become great at
something. It could be sports, or it could be doing a certain job or finding a career, or
school, or any number of things.
Like “BRIDGE,” the CHAMP model is actually an acronym. Let’s look at what the C-H-AM-P of this model is:
C is for Challenge—your challenge is the goal you want to achieve.
H is for Hurdles—the things that are keeping you from reaching your goals.
A is for Achievements—what you get for reaching your goal.
M is for Mentors—we’ve talked a lot about mentors; they are people that can provide
guidance and support as you go for your goals.
P is for Plan – the actual steps you take to reach your goal.
Does anyone have any questions about the how to fill out CHAMP?
Let’s break up into our smaller groups. With your blank CHAMP sheet, everyone please
choose one goal they have, and then begin to write down the steps. You can talk to your
group members or mentors for ideas if you wish, or just jump off into the process.
You have about 15 minutes to fill out your CHAMP goal setting sheet.
[Mentors can fill out the CHAMP sheet if they wish. They should also help mentees to fill
out their goal-setting sheets.]
Now in your small groups, mentors, please facilitate the sharing process.
[Check in with each small group. When each group finishes, ask them to create a list
describing how a person can have diligence as they go after their goals; in other words,
how can they keep going when things get tough? When all groups are finished, ask each
group to write their list on the board or on a flip chart.]

Strategies for diligence:








Tape your goal setting sheet on a place you’ll see it everyday
Put your goals on a smart phone
Revisit them on a regular basis (such as twice a week)
Tell others about your goals
Journal about your goals
Reward yourself for taking specific steps
Talk to your mentors about your goals, and ask for suggestions

Thanks everyone for working on your goals today. If you work on your goals and write
them down, then you will be able to reach them. Remember what I said earlier — those
that write down their goals and track them are much more likely to achieve their goals
than those that don’t.
You have to ask yourself a question: do you want life to happen to you, or do you want
to make life happen for you? If you work with your goals you can make life happen for
you, and you will get to the other side of the BRIDGE.
Any last questions or comments about the CHAMP goal-setting model?

Session 14: Managing Stress
Instructions:
[During the Part I exercise, participants will fill out a personal
stress test within the larger group setting. In Part II, participants
will work in the small group setting to solve scenarios.]
Part I
Mentor Coordinator/Mentor:
We’ve come a long way since we first started our journey across
the BRIDGE. Now, we are almost all the way across to the other
side. The theme of the current set of sessions is “maintaining the
BRIDGE.” To keep your bridge strong, you can’t let too much
weigh it down. If there is too much stress on your bridge, it will
snap. The only way to keep your bridge, and you, sturdy is to
handle the stressors.
Does anyone know what “stress” is? (A: Stress is strain or
tension that comes from difficult or demanding circumstances.)

Session 14 Planning Notes
Objective: To teach mentees
how to identify stress and how to
manage stressors using coping
and stress management
strategies.
Time: 60 minutes
Materials:
One of each to all mentors and
mentees:
 Worksheet — Student
Stress Test
 Handout — Strategies for
Reducing Stress
 Handout — Stress
Scenarios

Not all stress is bad. In fact, some stress is good. For instance,
sometimes it feels stressful to deal with problems that are going
on in your life, but if you didn’t deal with them, they would just
get bigger—and that would create more stress. When you deal
with stress in a healthy way, it challenges you to become
stronger. Imagine a bridge that has to be renovated to carry heavier vehicles. Architects
will have to create new bolsters so that the bridge — bigger and stronger than ever —
can carry the added weight with ease.
It can be stressful to work hard to achieve a goal, but that kind of stress is normal. It’s
good to go after your dreams, instead of sitting on the couch playing video games.
Stress happens to us all the time in many different areas:




When do we feel stress related to money? (A: When we aren’t able to take care
of the basics, to buy food, buy necessary things.)
When is there stress related to school? (A: Trying to pass a tough class, studying,
not understanding a subject, etc.).
When could a person feel stress related to a job? (A: Trying to get the job,
getting up early going to work, dealing with a difficult boss, etc.)

So, those are some examples of stressors. Today we are going to work with the concept
that “stresses add up.” For example if you are having trouble with money, with

schoolwork, with a job, and then at the same time you are fighting with your girlfriend,
all that adds up.
A few years ago two medical doctors named Holmes and Rahe noticed that when their
patients experienced many stressful events close together, it affected them more than
when the stressors were spread out. These doctors also noticed that when people
experienced major stressors close together they had more of a chance of getting
physically ill. This is because huge stressors can have a negative affect on our immune
system.
The warning from these two doctors’ research is to “watch out for accumulated stress—
because stress piles up—and also to find healthy ways of dealing with stress.”
[Hand out Student Stress Test Worksheet.]
We have given you a version of the stress scale created by the two doctors; this one is
for students. Take about 10 minutes to rate your own stress by circling any stressors
that you have experienced in the last 12 months. After you have circled them, add them
up. You don’t have to share your results with anyone else, unless you want to. This is for
you.
By the way, the stress scale indicates the following levels of stress [you may want to
write this scale on the board]:
Under 149 = low stress
150—200 = mild stress
201—299 = moderate stress
Over 300 = major stress
[Give mentors the option of filling out the stress inventory, but also let them know that
their main job is to circulate among the mentees to see if they have any questions.]
[After 8 minutes or so, announce a 2-minute warning, and make sure they have added
up their numbers.]
[Indicate that it’s time to stop and ask if anyone wants to share his or her stress number
total. Let them know that you will be talking about tips for reducing stress.]
[Provide each participant with the handout “Strategies for Reducing Stress.”]
Even if your stress is on the high side—don’t stress! Stress can be managed if you focus
on these effective strategies. We’ve provided you with a handout that has a variety of
these strategies, but 3 primary stress-reducing strategies are:

1. Change your diet — Eat better; eat less sugars and fats, and more fruits and
vegetables; consume less caffeine.
2. Exercise — Exercise has been called the “magic stress reducer.” Exercise is
something that everyone can do. Even if it’s as simple as going for a walk, a little
activity can help you clear your head.
3. Find someone to talk to — It’s good to be able to talk about what’s going on
with you. You can talk to a friend, or if you have a difficult problem, talk to a
mentor, teacher, or counselor.
Part II
For the second part of our session today, we are going to work in our smaller groups.
We will pass around some scenarios, short descriptions of students who are
experiencing stress. In your small groups, put your heads together to figure out what
advice you would give the person in the situation being described. You can use the other
worksheet that lists “strategies for reducing stress.”
Take about 8 minutes to come up with some ideas for the scenario that you are
assigned. Each group, please choose a recorder and be prepared to share to the larger
group.
[Bring the small group discussions to a close after about 8 minutes. Then, have the
smaller groups share their solutions to the larger group, one at a time.]
Debriefing
Great work everyone. Thank you for putting your heads together to create solutions for
these students. Even if these scenarios didn’t look exactly like our own lives, I bet that
we could see some of ourselves, or our friends, in these students, the stress they
experience, and the ways they respond to stress—both good and bad.
Would anyone like to share three new ways they learned to deal with stress today?
Thank you for all your great work today. When we find healthy ways to manage stress,
we become stronger and so does our BRIDGE.

Session 16: Personal Shield / Mission Statement
Instructions:
[Part I includes the creation of the personal shield. Part II
focuses on creating a mission statement. Both exercises are
done in the small group setting. There is a large group sharing
process at the end of the second activity. Mentors can work on
both of these activities also, if they wish.]
Mentor Coordinator/Mentor:
We are almost all the way across the BRIDGE, and the current
theme is “maintenance.” Today we are going to create a
personal shield and mission statement. We will use our mission
to maintain and defend our dreams.
Part I
Starting with the shield, this is a take on the family shields that
hung over the entryways to castles in Europe. Sometimes
called a “family crest,” these works of art represented the
interests of the family. Sometimes they would draw pictures of
knights in armor, horses, crops, scenes in nature, etc.
[Hand out the “Blank Shield,” and the “Creating a Personal
Shield Handout,” for each participant, along with the colored
pencils.]
You have the two handouts and colored pencils in front of you.
As you can see, the handout has some ideas for creating your
shield. Examples:






Session 16 Planning Notes
Objective: To teach mentees to
become aware of situations that
might trigger their negative
behaviors, and how to manage
these triggers as they arise.
Time: 50 minutes
Materials:
 Handout — Blank Shield
 Handout — “Creating a
Personal Shield” (One for
each participant)
 Handout — “Creating a
Personal Mission
Statement” (One for each
participant)
 Scratch paper (Two for
each participant)
 Colored pencils (Six for
each participant)

Important people in your life (past or present)
A job or career that you want for yourself
Material items that you want (money, car, house, clothes, computers, etc.)
A place where you would like to live
Pets you have or would like to have

At the bottom of the worksheet you will also find samples of personal mottos. This is
something that you can create and put in the little ribbon at the bottom of the shield.
You have about 15 minutes to create your shield and motto. Talk to your mentors if you
have any questions.

[Give them a 3-minute warning, then ask each person to share their shield and motto
with group members, if they are comfortable doing so. Give 10 minutes for the group
sharing process. If there is time after completing Part II, some of the mentees will be able
to share their shield and motto with the larger group.]
Part II
Now we are going to work on Part II of today’s activities, “Creating a Personal Mission
Statement.”
Does anyone know what a “mission statement” is? A mission statement is something
that an organization or corporation usually has. It communicates the purpose of the
business. Here’s Disney’s Mission Statement: “We create happiness by providing the
finest in entertainment for people of all ages, everywhere.”
Of course your personal mission statement is all about you and your purpose in life. So
that’s what you need to focus on as you create your mission statement: What is your
purpose?
[Hand out the “Creating a Personal Mission Statement” Worksheet.]
You will be working with your mission statement within your smaller groups. There are
some tips on the worksheet for creating your personal mission statement.





Make it short and positive
Create a mission statement that will give you direction for your life
Think about your strengths, as they will help you to complete your mission
Think about how you will help others by using your strengths

As the worksheet says, circle 5 of your personal strengths, then go back and identify the
one big strength you believe you have.
Next, look at the next group of items under “I want to help.” You can create a mission
statement that’s all about helping yourself, but they are best, and most powerful, when
you focus on helping others.
After you figure out who you want to help, put the two things together.
“I want to use my sense of justice to help reduce crime in my community.”
You can also use more than one of your strengths. Let’s add to the previous example:
“I want to use my 1. sense of justice, 2. my creativity, and 3. my ability to work with
others to help reduce crime in my community.”

Use scratch paper or the back of the worksheet to write several versions of your mission
statement, and then decide on your final version.
I will give you about 8 minutes or so to create your mission statement, and then later, if
you are comfortable, you can share it with your group.
[Give everyone a 2-minute warning to finish up their mission statements.]
If you are not done with your personal mission statement, please finish up. Everyone
has 6 or 7 minutes to share their mission statements with their group. When someone
shares their mission statement, please ask them questions about it. For example, if
someone wants to help end world hunger, you might ask, “How did you come up with
that one?” or “ How long have you felt that way?”
[Give them a 2-minute warning. At the same time ask each group if they would like to
choose two or so representatives from their group to share their personal shield and
motto, and their personal mission statement.]
[Give ten minutes for all the groups to share. When representatives from all the groups
have shared, thank everyone for participating in today’s activities.]
Debriefing:
It’s very positive when we focus on who we are, our strengths, and how we can use our
strengths to help others. One of the secrets of life is that when we are able to help
others, we forget about ourselves and our small needs. When you are able to forget
what’s going on with you, and instead help others, you become a bigger and better
man.
Thanks again for all your work today!

Session 17: Greatness
Instructions
Mentor Coordinator/Mentor:
Today we are going to talk about another term from the
BRIDGE: “G” represents the term “greatness.” Not just
anyone’s greatness, but your greatness.
We all have greatness within us. Even though we often can’t
see it in ourselves, we all have many strengths and talents.
Where do a person’s strengths and talents come from?








Some people are born with genius (like artistic or
musical talents).
Others find something that they want to be good at it so
they work very hard at it. You might say they have a
passion for it. Do you know any examples of this?
(Michael Jordan is one example. He was cut from his
high school basketball team.)
Some strengths are born out of hardships. For example,
many develop the ability to care for themselves and to
survive, because no one was around to help them out.
Some of the best social workers and counselors came
from broken homes — they know what people need
because they didn’t get it early on.
Some people don’t know that they had a certain talent
or strength until someone saw it in them and told them
about it (sometimes mentors point out your strengths).
Many people were taught how to do something by
friends, relatives, or even by individuals at their
workplace.

Session 17 Planning Notes
Objective: To help mentees
identify their own gifts,
strengths, and greatness, and to
help them understand that true
greatness is found through the
act of giving back to others.
Time: 60 minutes
Materials:
 Blank construction paper
(Two sheets for each
participant)
 Handout — “Key to
Creating ‘My Greatness
Tree’” (One for each
participant)
 Colored pencils (About six
for every participant)
 Make sure that tables,
desks, or other hard
surfaces are available, so
that participants can
complete a paper-based
drawing and writing
exercise

Today we are going to ask you to do an activity that has you focusing on your individual
strengths and talents. It’s called “My Greatness Tree.” It’s a creative art exercise that
uses a tree to help you think about not only what your strengths and talents are, but
where they came from.
[If there are a large number of mentees present, break them up into their smaller
groups. Give each participant — including mentors — a couple sheets of blank paper to

draw a tree (an extra sheet for practice, if they need it), and the “Key to Making My
Greatness Tree,” along with colored pencils.]
You all have some paper to draw a tree, colored pencils, and a paper titled “Key to
Making My Greatness Tree.” As you can see on the “key,” there are instructions to what
to put or draw on your tree.
As you create your tree, you can write words, draw symbols, or do a combination of
both. Make sure to include all the elements on the Key. Be dramatic, colorful, and
creative!
Let’s read together what’s on the “Key.” [Read from handout, or have volunteers read
one word and definition each.]
Any questions? Mentors, we hope you will draw your greatness tree also.
You have about 30 minutes to work on your trees.
[Give them a 5- and then a 2-minute warning before stopping. Then ask participants to
show and discuss their trees within their small group settings for about 5 or 7 minutes. If
there is still time after they finish sharing in the small group, then ask each group if they
will elect one or two members to share their trees with the larger group.]
Thank you for the work you did on your “Greatness Tree” today. I didn’t realize that you
all had so many talents.
Please remember that, although today you identified your greatness (through looking at
your strengths, gifts, and talents,”) that greatness is only true greatness when it comes
with humility. In fact, if you go out into the world telling others about your “greatness,”
they might think that you are big-headed. Instead of bragging, show your greatness by
giving back to others.
We will further explore “how to give to others” in upcoming lessons.
Thanks again for your work!

Session 19: Finding Mentors 3 – Mapping My Mentors
Instructions:
[In Part I, mentees will discuss the traits they want in a mentor.
In Part II, mentees will do an exercise to determine where they
might find mentors.]
Part I
Mentoring Coordinator/Mentor:
[Pass out “Worksheet: What do I want in a mentor?” to each
participant.]
We’ve done several exercises about finding a mentor. Today
we want you to focus on people that you already know who
might make great mentors for you. On your worksheet there
are several headings:






Personality traits — These are the traits you want to
see in your mentors, like heart, connections, kindness,
good listener, etc.
Availability — Begin by thinking about your schedule
and the times you might be able to meet with
someone. When would you need mentors to be
available for you?
Skills/Connections/Knowledge — What do you want to
learn from someone?
Familiarity/Closeness — Would someone that is really
close to you already make you feel more comfortable,
or does that matter to you?

Session 19 Planning Notes
Objective: To help mentees
begin to identify where they
might find potential mentors in
their lives.
Time: 50 minutes
Materials:
 Whiteboard or chart
paper and markers for
recording responses
 Worksheet – “What do I
want in a mentor?” (One
for each participant)
 Paper (One for each
participant)
 Pens or pencils (One for
each participant)

After you have filled out those four areas, go to the bottom of the page and fill out the
five most important traits.
You have 10 minutes to complete the worksheet.
[Give them a 2-minute warning to complete their work. For the next part record the
mentees’ responses on the whiteboard or chart paper.]
Please shout out your “Top 5 Most Important Characteristics”
What are examples of “must haves” on the “Top 5 Most Important Characteristics?”

[Put a star on the “must haves” on the list as they shout them out.]
What happens if you meet someone who does not have all the characteristics you are
looking for? [One possibility: It might depend on how strong a person’s positive traits
are.]
Part II
Now that we have talked about the personality traits and the “must haves,” we are
going to think about where you actually might find mentors.
[Ask participants to share places they might find mentors. Make a list on the whiteboard
or chart paper. Mentors can help generate ideas, too. Examples: Youthbuild Alumni
Network, sports leagues, Linkedin, coffee shops, places of worship, friends of friends,
friends of the family, relatives, teachers, school/college counselors, career centers,
barbershops, conferences, job fairs, ex-employers.]
Good job! Now we are going to ask you to make a “circle-map” of places where you
might find a mentor. Please join your small group.
Start out by drawing a small circle in the middle of your paper with your name at the top
and your main goal at the bottom. Your goal would likely be a job, college, or a career
field. Next, make additional circles of places that you frequently or even occasionally
visit. Draw a straight line from your name to each place. [You might want to give an
example on the board.]
For the moment, don’t think about the people who might be there, just put the places in
a circle. “YouthBuild” might be one place, church another, barbershop, coffee shop, etc.
When you’ve finished with places, focus on people that might frequent these places.
Draw a circle for each person. For instance, you often see a guy named Fred at the
barbershop and he is an electrician. Draw a line from the barbershop to the Fred circle
and write “electrician” just below his name.
In thinking about your potential mentors, put a special emphasis on the people that
might help you with your career goal. They don’t have to be in the exact field you want
to get in, but it helps if they are in related field. One example: You might want to be a
carpenter but your grandma’s friend Mark is a plumber. Mark can still be a huge help
since he knows the construction trades.
At the bottom of the worksheet there’s a place to write “Activities to Increase
Connections.” These are things you can do and places you can go to connect with
potential mentors. When you are done drawing your circle map, please work on this list.
You have about 15 minutes to draw your circles and to think about activities to increase
your connections. If you get stuck, ask someone in the group to help you brainstorm.

[Give them a 2-minute warning.]
Debriefing:
[Try to find out who has the most examples so that they can then share their examples
out to the group, as this might give the others ideas on where to find mentors. Ask if
anyone has 7 or more places? 6? 5? Ask those with the higher numbers of places to
name these locales. Next ask if anyone has 10 or more possible mentors. 9? 8? Then ask
for volunteers to say aloud the names of potential mentors, along with their areas of
expertise.]
Good work today, men! Between now and our next BRIDGE session, let’s each try to go
to at least 2 of the places we identified in our maps and introduce ourselves to one or
two new people. We’ll check-in next time on how that goes!

Session 21: Encouragement
Instructions:
[In Part I, each smaller group will play the “Encouragement
Game” and then do an exercise called, “What I’ve Learned.” In
Part II, the larger group will come together to solve
“Encouragement Scenarios.”]
Part I
Mentor Coordinator/Mentor:
I want to congratulate everyone here today because you are
now on the far end of crossing the BRIDGE. You have
experienced a lot and learned a great deal, and even more than
that, you have stuck it out! Your willingness to be here shows
that you want a better life for yourself!
The last three months of our program focus on teaching the
BRIDGE. Now that you’ve learned a great deal, it’s time to begin
teaching and helping others. Today we are going to focus on the
topic of “encouragement.”

Session 21 Planning Notes
Objective: To congratulate the
mentees on how far they’ve
come in the BRIDGE program and
to teach them the importance of
encouraging others.
Time: 50 minutes
Materials:
 Handout — “What I’ve
Learned About…”
 Handout —
“Encouragement
Scenarios”

Part of the word “encouragement” is “courage.” In getting this
far across the BRIDGE you have encouraged yourself, or in other
words, “gained courage.” Today we will do two short, fun
activities that will help you to encourage yourself and the others
in this program.
[Hand out the “What I’ve Learned About….” worksheet.]
We’d like you to now begin working on the “What I’ve Learned About…” worksheet.
Take 10 minutes to fill them out. Work as a team with one or two other people in your
smaller group.
As you can see, there are some topics on the worksheet that we’ve already covered.
Put your heads together with your team and write down the things that you learned
about each topic. If you recall a topic that isn’t down there, please add it.
We’d like each team to choose at least 5 of the topics listed on the handout and
describe what you learned. You can take notes on scratch paper or turn the worksheet
over. Choose a recorder who can share out to the larger group later, or you can all
share.

Before I turn you loose on this exercise, I want you to know that the purpose of
remembering what you’ve learned is to give you encouragement.
Okay, you have 12 minutes or so to choose the 5 topics and write down what you
learned about them.
[Give a two minute warning before the end of this exercise.]
Okay, time’s up. Who wants to share the five things that your team learned?
[Give 10 minutes for every team to share to the larger group, then wrap up to move on
to Part II.]
Thanks for sharing, everyone! It’s obvious that you learned a lot. You should be proud
that you’ve learned so much in this program!
Part II
[Provide the “Encouragement Scenarios” worksheet to all participants. For a change of
pace, you may want to solve these scenarios in the large group.]
As you recall, this session is both about encouraging ourselves and others. You have
some scenarios in front of you that focus on how to give hope and encouragement to
people in difficult situations.
Can I have a volunteer to read the first scenario?
[After they read, ask them to give hypothetical responses to each of the statements
being made. E.g., “What would you say to Paul, when he says, “Families suck”?]
[If some of the mentees are off target, giving unhealthy responses, try to find something
positive about their answer, even if it’s their intentions: “I think I see what you are trying
to get at, as you want to help this guy, but…”]
[Go through as many scenarios as you have time for.]
Thanks for your work on “encouragement” today. You should be encouraged by how far
you’ve come in this program. I think you’re in a good place now to encourage others!

Session 23: Giving Back
Instructions
Other than our closing ceremony, this is the last time we will be
meeting as the BRIDGE Mentoring Program. I hope you had as
good an experience in this program as I did. I saw a great deal of
growth in all of you.

Session 21 Planning Notes

Remember that this program is based on the BRIDGE, and all the
BRIDGE traits that you have been building up in yourself. The goal
was to cross the BRIDGE, and I hope that all of you have gained the
knowledge and skills that make you feel that you have made it
across. In fact, the next time we meet you will officially be
recognized as having crossed the BRIDGE successfully.

Objective: To put positive
closure on the relationships that
have been developed within the
small group setting and to teach
the mentees how they can give
back by mentoring others.

The mentors and I want you to know that this isn’t the end point
for you; that as long as you are breathing, there will be more
BRIDGES to cross, as there’s always the next task and the next
journey.

Time: 50 minutes

Part I
For the first part of this lesson, we are going to circle back to the
first “B” of the BRIDGE, “belonging.” We have been together for 23
sessions, and you have spent much of this time in your smaller
discussion groups, and so you should have a great sense of
belonging with your fellow group members.

Materials:
 Large blank notecards,
one for each participant
 Pens and colored pencils
 Handout: Tips for Invisible
Mentoring

Today we are going to have a chance to acknowledge and appreciate others in our small
discussion groups. [Pass out the blank note cards, one for each mentor and mentee, and
ask them to get into their small discussion groups.]
With your blank notecards, take a few minutes to write your first name on the front.
There are pens and colored pencils for you to use. You will have 5 minutes or so to
create the front of your card. If you wish you can put a symbol or two for your hobbies
or interests.
[While they are working on this, on the board write: “I remember when you…” “What I
learned from you was…” “I liked it when you….” “Thank you for…” Give them a oneminute warning to finish the front of their cards.]
Now I’d like you to pass your card to the person on your left. When you receive another
person’s card, write something positive, using one or two of the prompts I’ve put up
here on the board. Be sure to leave enough room for the others in your group to

write. And please, keep everything positive! After you’ve written something, sign your
name.
You have 2 minutes to write comments on each card, and when you are finished pass
each card the left. I’d like a mentor in each group to keep time and make sure the cards
are passed every 2 minutes.
When everyone has his card back, I’d like each person to read his card to the group. You
don’t have to read what everybody wrote if you are not comfortable doing so.
[Monitor the groups to see when they have finished reading their cards to each other.]
How was that for everyone? We are hoping that you will keep these cards to remember
the BRIDGE program, and the people in your groups. Also remember how it feels to
receive compliments and appreciation from others. This should inspire you to look for
the best in others, and to compliment them. When you appreciate others, it builds trust
and a sense of belonging.
Part II
Over the past few months, you have been supported in this program by your mentors,
and hopefully you’ve connected with some outside mentors, too. In fact, your mentors
become part of your BRIDGE—they help you get to where you want to go.
Now it’s time for you to become a BRIDGE for others by becoming a mentor, and by
giving back by teaching others what you have learned.
There is a concept we’d like you to think about today and it’s called “invisible
mentoring.” Invisible mentoring means that you mentor others, even though they might
not know you are mentoring them. When you become an invisible mentor, part of the
satisfaction you get is that you are mentoring others, looking out for their best interests,
and they don’t even know it.
[Provide the Handout: “Tips for Invisible Mentoring.’ Ask someone to read the first two
sentences, starting with “An invisible mentor…” Next, ask another person to read the
bullet points under “Ways of becoming and an invisible mentor.”]
Can you think of any other ways an invisible mentor might help out? [If participants
come up with more strategies, write them on the board.]
Now I’d like you to look at the second part of the handout where it says, “My Invisible
Mentoring Opportunities.” For a few minutes, think about several people in your life
that you might mentor. These individuals could be friends or family members, or even
someone you don’t know that well.

On the left side, write down the person. You are going to share what you put down
within your smaller groups, so if you want to you can let the person be anonymous, such
as friend #1, or friend #2.
On the right side of the column think about ways you could mentor each individual. You
might write down things from the list on the top part of the handout, or you could think
of other ways you could mentor them.
You have 6 or 8 minutes to write down the people you will mentor, and the ways you
will mentor them. If you need help with ideas, your mentors can assist you. After I call
time, each group will have around 10 minutes for everyone to share what they wrote
down.
[Give them a 2-minute warning. Then let them know they have 10 minutes to share what
they came up with, within their small groups. When they are finished, bring their
attention to the front for final comments.]
I hope this exercise was a good experience for you, and that you have a better idea of
how you can become a more positive force—a BRIDGE for others, just like your mentors
have become a BRIDGE for you. I also want you to know that you don’t have to keep
your invisible mentoring efforts to people on your list. Just like we want you to be a
“mentor magnet” for yourself, it would also be good to be a “mentor radar,” too—
always on the lookout for people that you can help out.
The mentors and I want to thank you for your commitment to the program and to
yourselves. The fact that you keep showing up and you keep doing the work is proof
that you want something better for yourself. It also shows that you are willing to put in
the effort to get to where you want to go in life.
As I reminded you earlier today, the first letter of the BRIDGE is “B” for “belonging”; the
mentors and I feel that over the past 12 months we have all grown together as a group
and that there is much more trust and a much greater sense of belonging than when we
started out.
Not only the B for belonging, but we have seen the other BRIDGE traits grow in you,
including the:
R for Responsibility,
I for Initiative.
D for Diligence,
G for Greatness, and
E for Encouragement

[You might want to give examples of how you and the mentors have seen these traits
grow in various mentees.]
Your mentors and I want to thank you for letting us be part of your growth, and for
allowing us to watch you develop into mature young men.
The next time we meet we will celebrate crossing the BRIDGE and all of your
achievements in the program. Thanks again and see you then!

Session 24: 12-Month Milestone Celebration
For the last session, you will want to celebrate the achievements of mentees and
mentors. As with the six-month milestone celebration, you have the freedom to develop
any kind of celebration you wish.
For incentives, consider having refreshments and providing mentees and mentors with
certificates for crossing the BRIDGE and meeting their 12-month commitment.
Additionally, YouthBuild has developed a number of colorful badges that can be used to
recognize mentors’ contributions. The badges, along with ideas about how to create
celebration rituals while using them, can be found at:
http://youthbuildmentoringalliance.org/badges
During the closing ceremony, staff can remind mentors that their services are still very
much wanted and needed, as there are always new students entering the program.
Additionally, put out the call for mentees to give back and find ways to be “invisible
mentors” as discussed earlier in the year. Emphasize that they can now serve as the
BRIDGE that will help new students to become successful.
Exit surveys and transition tools can be found at:
http://youthbuildmentoringalliance.org/content/transitioning-post-graduationmentoring
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Handout for Session 1: BRIDGE Mentoring

The BRIDGE can help you get from where you are to where you want to go.

BRIDGE is an acronym — each letter represents a word
B = Belonging — Seeing yourself as part of a family, team, or community; being a
trustworthy and learning to trust others.
R = Responsibility — Duty to self and others, cooperation, respecting others.
I = Initiative — Ambition, having a plan and the power to act.
D = Diligence — Determination, persistence in the face of temporary setbacks.
G = Greatness — Seeing your own talents while still being humble. Using your gifts
to give back to others.
E = Encouragement — Gaining satisfaction and courage based on progress made.

Based on a previous life experience, what trait do you identify the most with?

Why do you identify with this trait? (What happened to bring this trait out in you?)

Handout for Session 2: Belonging – Trust Questions
1. How safe did you feel being blindfolded and led around?

2. When you were the guide, did decide to do a good job because you were going to
be blindfolded next?

3. In what ways do people betray each other’s trust?

4. What do each of you need to do to be trustworthy to family and friends?

5. In what ways can we build trust with the people in this group (and program)?

6. Anything else you want to say about this exercise?

Handout for Session 4: My Mentoring Story – An Interview with Tommy
McClam, Former Director of the YouthBuild USA National Mentoring Alliance
Where were you at in your life when you found your mentor? What were you
struggling with/needing support for/unsure about? I was in high school when I first
met Audley McLean, a successful businessman (which I didn’t realize at the time) and
neighbor who lived down the street. I was struggling with direction in life, and growing
up in a community where I had to make a decision between gang life, drug life, and
“doing it right.” This was a difficult decision for me to make on my own; everyone
around me was doing what they had to do to survive.
How did you meet your mentor? Audley lived down the street, the fourth house from
the corner. He lived there for a number of years before I even noticed him. I had to walk
past his house every day on my way to school, the store, and to the playground. One
day, he just started talking with me. On that day, I was on the way to do something with
some other guys that would have changed my life forever (not in a positive way). Later
that evening, craziness broke out in the neighborhood, and I was spared from all that,
because Audley took the time to talk to me. Maybe he knew something was up, and saw
something in me that I did not see in myself. I don’t know but it changed the direction of
my life.
From that day on, Audley trusted me to protect his first grade daughter by walking her
to and from school. He trusted me enough to take care of someone he valued, his
daughter, and this allowed me to give something to the relationship. I believe it is
important that a mentee be allowed to give something back to the mentor/mentee
relationship.
How did you form a relationship with this person? How did you go about engaging
them? I didn’t go out and ask him to be a mentor. I don’t remember that conversation
ever happening; it developed naturally. Over time, we both knew where we were in the
relationship, but we didn’t call it “mentoring” back then. Only when I started mentoring
young people (“formal mentoring”) in my early twenties, I began to understand that I
had been in a mentoring relationship with Audley for five or six years.
But early on, Audley just took an interest in me and directed me. Then I began to see the
value of having him in my life. What he did was push and encourage me in areas that I
would have never been aware of without his help and guidance.
For example, he told me one day to meet him at an event at a hotel. He gave me a 3X5
card, with about two lines of text to read when he called on me. He told me ahead of
time to wear a button down shirt and pair of khaki pants. He gave me a coat and tie
when I got there. He then had me go into the ballroom area and there were about 3000
people in the ballroom. He told me to go out and recite the lines on the card and
introduce him. He told me that he would be standing on the side of the stage and if I

needed him, to just look over and he would come out and help me. I had a very bad
stuttering problem, but he said to me, “Just slow down and let your mouth catch up
with your brain.”
I wanted to do well because he wanted me to do well. When I stepped out on to the
stage I had never seen so many people in my life. It’s something I’ll never forget – he
pushed me past my fears and stuttering problem. It was the most important two lines I
ever read in my life. One day many years later I called him – I was getting ready to
speak to a large crowd in a stadium. He asked me if I was scared. I said, “No, I just have
to let my mouth catch up with my brain.” We laughed and I hung up before addressing
an audience of over 20,000 people.
What did your mentor provide to you? Did it match your expectations? Early on, we
met once a week. We went to the same church in those days, so we would naturally see
each other at least after church on Sundays, but usually more than that.
As years went by, we would talk weekly by phone, then met monthly. He was one of the
top sales people for New York Life Insurance and later a VP at HSBC, so he moved
around a lot. Eventually, we moved into a regular check-in call (at least monthly), even
to this day, forty years later!
My expectation was someone to help me find my way and someone I could talk to;
someone I could be myself with and not be afraid to do so. His presence gave me an
excuse to not do what everyone else was doing growing up in the ‘hood. He gave me
high cover to make different kinds of decisions. He made it normal to be abnormal. I
believe he gave me that responsibility to take his daughter to school to make sure I
went to school.
We had nothing in common (on paper) – he grew up in Jamaica, I grew up in Buffalo; he
liked cricket, I liked basketball; but he did have what I needed in terms of
encouragement and direction for life.
At times I struggled with balancing time with my own family and with my mentor. I
wanted to make sure my family did not feel overshadowed by a mentor. I didn’t want
anyone to feel slighted. I don’t know if they ever felt that way – my father and Audley
got along very well. But even back then, when I was a teenager, I felt it was important to
not attach too much to my mentor and throw away all those who helped me get to that
point. I needed my mentor because my family didn’t have the life experiences to take
me where I needed and wanted to go. But that doesn’t mean they didn’t love and care
about me.
I believe Audley and my father talked with each other about me. Between the two of
them, I was able to make the difficult choices. Audley was reinforcing what my father
already told us we should and should not do.

How did the relationship change over time? Is the relationship ongoing today?
He’s helped me through education decisions (college was mandatory!), job changes, and
the loss of our first child, and more recently, the death of my mentee who we lost
through cancer. My mentor played an extremely important part in my personal
development. He schooled me in business, and I have an inclination for accounting
because his background is accounting. I thought if he can do it I can do it. He was not
only a mentor but became a role model.
Over time, Audley moved from being a mentor to more of a friend and confidante. He’s
almost 80 now and calls me to give me advice and ask me for advice on financial
matters, life changes, etc. I still respect him as my mentor, and I still need to see him at
least once a year, no matter where I am. Since 16, every year I get a birthday card (40
cards!), and every year my wife and I get an anniversary card. This year, we will be
celebrating our 33rd anniversary with Audley in Orlando.

Worksheet for Session 4: How Could a Mentor Help Me Out?
Use the worksheet below to figure out the areas of your life where you could use some
support or where a mentor’s advice could be most beneficial.
Life Area

I’m Feeling
Confident
About…

I’m Feeling
Nervous
About….

Career
Family/
Home Life
Education

Health &
Well Being
Money &
Finances
My
Community
My Friends
Other

Top 5 Things I Think A Mentor Could Help Me With:

I Have These
Opportunities…
.

A Mentor
Might Help
With….

Handout for Session 4: Quotes and Questions about Attitude and Responsibility
Quotes
1. You are always responsible for how you act, no matter how you feel. – Robert
Tew
2. It’s not what happens to you, it’s how you react to what happens to you. –
Epictetus
3. People may hear your words, but they feel your attitude. – John C. Maxwell
4. Some people create their own storms, and then get upset when it rains. –
Unknown

Questions
1. What does your assigned quote mean to you?

2. What does the quote have to do with attitude?

3. What does the quote have to do with responsibility?

Optional: Within your group, create your own quote or poem about responsibility.

Have someone record your group’s responses to the questions above, so that you can
share your ideas with the larger group.

Survey for Session 6: Rate the Communication Behavior
Rate the behaviors
on the following scale:
1 = Very important to me
2 = Important to me
3 = Somewhat important to me 4 = Not important to me at all

How important to you for
someone in your life to do the following action:

Importance
to Me
(1,2,3, or 4)

Can I
Improve in
this Area?

Say hello to you upon seeing you
Remember your name
Make eye contact while talking to you
Ask you how you are doing
Smile at you now and then
Show interested in what you are talking about
Remember what you talked about last time you met
If standing, face you while you are talking together
If sitting, sit up straight while the two of you are talking
Stick up for you when people talk about you
Have a good sense of humor
Give you your “personal space” while talking to you
Not gossip about others to you
If you say you are sad, they acknowledge your feelings
Not interrupt you before you finish talking
Have pleasant smelling breath
Take shower and use deodorant
Give you a compliment now and then
Not use swear words frequently
Say goodbye to you as you are leaving
Now, go back to the list above and check three areas where you think you could use some
improvement in making connections with people, and list them in the boxes below:
I Need to Improve In:
1.
2.
3.

Worksheet for Session 6: Communicators in My Life
Good Communicator: Think of someone in your life you always enjoy talking to.
What are the communication skills this person uses to make you feel this way?




Bad Communicator: Think of someone in your life you don’t like talking to. What is it
about this person’s way of communicating makes you feel this way?




Look at your responses and circle one response under each heading—the one that you
believe to be the strongest reason for liking or not liking the way someone
communicates with you. (You will circle one of your responses under “Good
Communicator,” and one under “Bad Communicator.”)
Be prepared to share your circled responses to members in your smaller group.
For your “bad communicator,” it would be good not to mention the person’s name,
especially if anyone in this mentoring program might know them.

Handout for Session 11: Build a Skyscraper
Part I
1. Name your building company.
2. Choose the “Big Boss” and describe his duties. Does he have full authority?
3. Choose one or more “architects.” What are his/their duties?
4. Choose one or more “workers.” What are their duties and who do they answer to?
5. As a team, decide on who will actually be putting the skyscraper together. Will
everyone be able to work on it, including the “big boss” and the “architect(s)?”
Part II
Ten minutes into building the skyscraper, teams will be required to stop for four
minutes and the building process will be put on pause. During this time you will be able
to regroup. You may want to ask the following questions during the pause:
1. How are we doing? Does it look like we are the tallest building, so far?
2. Do we need to try another building strategy?
3. Do we need to change roles for the second part of the exercise?
Part III
1. Who was elected the big boss, architect(s) and workers? Why?
2. During the planning period, what was your initial plan? Was it a good plan?
3. During the regrouping period, what happened? Did any of your building plans
change? If so, why?
4. How did the second building period go?
5. Did everyone work well together? Why or why not?
6. If there was a MVP of your group, who was it and why?
7. What could your group have done to make this a taller/sturdier building?

Handout for Session 13: CHAMP Goal-setting Sheet

Set Your Goals the CHAMP Way
Copyright ©2014
Jerry Sherk, Cleveland Browns, Defensive Tackle

Challenge
(Goal)

Hurdles

Achievement

Mentors

Plan

What is the
challenge I am
facing (or, what
is my goal)?

What is
stopping me
from reaching
my goal?

What do I get
for reaching my
goal?

Who can
mentor me and
help me reach
my goal?

What is my plan 1)
(the steps I will
take to reach
my goal)?
2)

3)

4)

Worksheet for Session 14: Stress Test for Students
TYPE of STRESS
EVENT VALUES
1. DEATH OF SPOUSE, PARENT, BOYFRIEND/GIRLFRIEND
100
2. DIVORCE (of yourself or your parents)
65
3. PUBERTY
65
4. PREGNANCY (or causing pregnancy)
65
5. MARITAL SEPARATION OR BREAKUP WITH BOYFRIEND/GIRLFRIEND
60
6. JAIL TERM OR PROBATION
60
7. DEATH OF OTHER FAMILY MEMBER (other than spouse, parent, or
boyfriend/girlfriend)
60
8. BROKEN ENGAGEMENT
55
9. ENGAGEMENT
50
10. SERIOUS PERSONAL INJURY OR ILLNESS
45
11. MARRIAGE
45
12. ENTERING COLLEGE OR BEGINNING NEXT LEVEL OF SCHOOL
45
13. CHANGE IN INDEPENDENCE OR RESPONSIBILITY
45
14. ANY DRUG AND/OR ALCOHOLIC USE
45
15. FIRED AT WORK OR EXPELLED FROM SCHOOL
45
16. CHANGE IN ALCOHOL OR DRUG USE
45
17. RECONCILIATION WITH MATE, FAMILY, OR BOYFRIEND/GIRLFRIEND
40
18. TROUBLE AT SCHOOL
40
19. SERIOUS HEALTH PROBLEM OF A FAMILY MEMBER
40
20. WORKING WHILE ATTENDING SCHOOL
35
21. WORKING MORE THAN 40 HOURS PER WEEK
35
22. CHANGING COURSE OF STUDY
35
23. CHANGE IN FREQUENCY OF DATING
35
24. SEXUAL ADJUSTMENT PROBLEMS (confusion of sexual identity)
35
25. GAIN OF NEW FAMILY MEMBER (new baby born or parent remarries)
35
26. CHANGE IN WORK RESPONSIBILITIES
35
27. CHANGE IN FINANCIAL STATE
30
28. DEATH OF A CLOSE FRIEND (not a family member)
30
29. CHANGE TO A DIFFERENT KIND OF WORK
30
30. CHANGE IN NUMBER OR ARGUMENTS WITH MATE, FAMILY/FRIENDS
30
31. SLEEP LESS THAN 8 HOURS PER NIGHT
25
32. TROUBLE WITH IN-LAWS OR BOYFRIEND'S OR GIRLFRIEND'S FAMILY
25
33. OUTSTANDING PERSONAL ACHIEVEMENT (awards, grades, etc.)
25
34. MATE OR PARENTS START OR STOP WORKING
20
35. BEGIN OR END SCHOOL
20
36. CHANGE IN LIVING CONDITIONS (visitors in the home, remodeling house,
change in roommates)
20
37. CHANGE IN PERSONAL HABITS (start or stop a habit like smoking or dieting) 20
38. CHRONIC ALLERGIES
20

39. TROUBLE WITH THE BOSS
40. CHANGE IN WORK HOURS
41. CHANGE IN RESIDENCE
42. CHANGE TO A NEW SCHOOL (other than graduation)
43. PRESENTLY IN PRE-MENSTRUAL PERIOD
44. CHANGE IN RELIGIOUS ACTIVITY
45. GOING IN DEBT (you or your family)
46. CHANGE IN FREQUENCY OF FAMILY GATHERINGS
47. VACATION
48. PRESENTLY IN WINTER HOLIDAY SEASON
49. MINOR VIOLATION OF THE LAW
TOTAL

20
15
15
10
15
15
10
10
10
10
5
_____________

*This information was adapted from the web site www.teachhealth.com, which adapted
the above stress scale from the original "Social Readjustment Rating Scale" by Thomas
Holmes and Richard Rahe

Handout for Session 14: Strategies for Reducing Stress


Make time for fun and relaxation



Avoid people who stress you out



Start an exercise routine



Focus on the positive



Reduce caffeine



Spend time in nature



Limit fast food intake



Take a long bath



Limit eating fats and sugars



Play with a pet



Go for a walk or run, one or more
times a day



Avoid alcohol, cigarettes, and drugs



Listen to your favorite music



Meditate for 20 minutes every day



Watch a funny movie



Talk about your feelings instead of
keeping them inside



Learn to forgive





Find friends you can talk to
Seek the help of a counselor
Get a health check-up



Find a great mentor



Accept the things you cannot
change

Add your own stress relievers:


Don’t be a control freak



Get 8-hours of sleep every night



Take up a fun hobby



Dance or sing



See the glass as half-full



Manage your time better



Learn how to say “no”

Handout for Session 14: Stress Scenarios
1. It seems like there aren’t enough hours in the day for John. He lives with his grandma
and his little sister, age 7. After getting himself and his sister ready for school he goes to
school. Every day after school, he works at a construction site doing cleanup for three
hours. At night he has to watch his sister, as Grandma works in the evening. Bored, John
watches TV until 2 AM. He has no social life, he doesn’t exercise, and when John gets
stressed he eats — lots of chips and candy. Overweight by about 30 pounds, John is
gaining about 4 pounds a month.
What advice do you have for John?
2. Brian recently got in trouble with the law, and this greatly disappointed his mom.
Brian realized his mistake and apologized to his mom, but she isn’t having it. Brian is so
hurt at the way his mom is treating him, he’s stopped opening up to her and to his
friends. Brian is also involved in a restorative justice program, but he hasn’t been
showing up and he knows he is about to get into big trouble over it. His two best friends
know what’s up, and they are trying to pull him out of it, but he won’t even answer his
phone when they call. He stays in his room eating potato chips and playing video games,
and that’s about all he does.
What advice do you have for Brian?
3. The whole world seems to be falling in on James. His stepdad recently left his mom,
and she started drinking heavily. A month ago, his closest cousin died in a car accident.
Then James’ girlfriend got pregnant, she had a miscarriage, and then she dumped him.
James can’t sleep, so he’s been taking an over the counter medicine to knock himself
out. When he wakes up, he’s groggy, so he’s been drinking lots of strong coffee to make
it through the day. Drinking so much coffee makes him edgy, and he has been snapping
at his friends lately. With one bad thing after another happening, James is not sure life is
worth living.
What advice do you have for James?
4. Robert is good at math but thinks that he is terrible at reading. When he thinks the
teacher might call on him in class to read, he asks to go to the bathroom. On some days
when he thinks he might have to read out loud in class, he just doesn’t come to school.
Even when he is not at school, just thinking about reading in front of others ties his
stomach in knots. He’s been taking anti-acids for an upset stomach, but lately, it hasn’t
been working — so it takes a higher amount. Robert is thinking about dropping out of
school, since it seems to be the source of all his stress and health problems.
What advice do you have for Robert?

Handout for Session 16: Blank Shield

Handout for Session 16: Creating a Personal Shield
Family Shields are often seen over entryways to castles in Europe. They represent the
identity and interests of families that lived in the castles. Sometimes people painted
images of knights in armor, horses, crops, scenes in nature, etc.
Today you will create your “Personal Shield” by drawing or writing your interests and
the things that represent you into the six sections of the shield. Try to draw symbols of
the things that represent you first, but if you don’t know how to draw something you
can write the words.
Be colorful and creative.
At the bottom of the shield is a ribbon, which is a place for your “Personal Motto.”
Some samples of these mottos are given at the bottom of this document.
Personal Shield Possibilities:


Important people in your life (past or present)



A job or career that you want for yourself



Material items that you want (money, car, house, clothes, computers, etc.)



A place where you would like to live



Pets you have or would like to have



Places in nature that you love



Sports that you love



Hobbies you have or would like to have



Things you would like to give to people that you love



Anything else you can think of

Sample Personal Mottos:
Never Give Up, Smile When You Get Down, Peace Out, Just Do It, No One Will Do It For
You, Don’t Do Meth—Do Math, Work Hard—Stay Humble, Embrace Change, Work
Hard—Have Fun—No Drama, Never Let Your Fear Decide Your Fate, I Bring It!

Worksheet for Session 16: Creating a Personal Mission Statement
Think of your mission as your purpose in life. Here are some tips for creating a “mission
statement”:
 Make it short and positive.
 Create a mission statement that will give you direction for your life.
 Think about your strengths, as they will help you to complete your mission.
 Then think about how you will help others, by using your strengths.
Begin by circling at least 5 of your strengths below. After you have circled 5 strengths,
go back and choose the one strength that stands out for you.
My Strengths Are:
Intelligence
Open-mindedness
Love
Kindness
Fairness
Humility
Honesty
Integrity
Forgiveness
Sense of Justice
Artistic abilities
Ability to work with others

Humor
Creativity
Enthusiasm
Charm
Patience
Inventiveness
Ability to learn
Writing Skills
High Energy
People skills
Computer skills
Ability to be a team player

Determination
Loyalty to others
Enthusiasm
Belief in others
Athletic ability
Self-confidence
Desire to serve others
Intuition
Leadership skills
Big heart
Love of nature
Other strengths?

Next think about how you might like to make a difference — to change the world.
Personal mission statements are best when you are thinking of others.
I want to help:
Reduce the pain in the world
Help others find their best self
People to get along with each other better
Give each person a voice
My family escape the bonds of poverty
Reduce crime in my community
Make people laugh
People to forget their troubles
Provide healthcare for all children
My brother/sister to have a better life

Foster youth to find a home
The falsely accused to be set free
People love each other more
The world to be a safer place
Parents to love their children more
Create new products/inventions
Create a world with more hope
People to work together better
My friends reach their dreams.
Other areas where you might want to help?

Put the two things together (one from your strengths, and one from how you want help
others) and you have a mission statement. Example: I want to use my sense of justice,
to help reduce crime in my community. Use the back of this paper to experiment with
several versions of your mission statement, and then come with a final version.

Handout for Session 17: Key to Creating “My Greatness Tree”
This exercise is for you, and you will keep your work when finished.
Draw symbols and/or write words for the following elements that will help you to
identify, your strengths, gifts, and talents (your “greatness”).


GROUND: What is the ground or the foundation of who you are. It could be your
culture, family, religion, spirituality, love of nature, a major early life experience,
a passion or desire you have, or anything else.



ROOTS: What are your roots? What has kept you nourished, growing, surviving
and alive? This could be any of the things mentioned above in “ground,” or it
could be hope, or a vision of something. There are several roots in the drawing,
so you could put more than one thing down.



TRUNK: The trunk is the strongest part of your greatness tree. What is your
biggest strength? It could be things like: determination (diligence), sense of
belonging to a culture or your family, initiative, creativity, honesty, values,
humor, intelligence, love of learning, flexibility, problem solving, or care and love
for others. Or it could be a talent in music, writing, art, dance, sports, public
speaking, etc.



BIG BRANCHES: What are some of your other talents or gifts? (See examples in
“trunk,” above).



SMALL BRANCHES: What are some talents or gifts that you’d like to explore and
possibly develop in the future?



LEAVES: Life is not all about work. Leaves dance and play in the wind — what do
you like to do for fun?



SKY: Your sky represents your higher self, and you develop your higher self by
giving back to others. (It’s also how you remain humble, even as you explore
your “greatness.”) Draw or write about one or more things in your sky that
represent giving. In other words, after you use your strengths, gifts and talents
to create a life, what do you want to give to others?

Worksheet for Session 19: What do I want in a Mentor?
Personality traits:

• Availability:

• Skills/ Knowledge:

• Connections:

• Familiarity/Level of Closeness:

Once you have written some details in each of the categories above, rank your top five
characteristics.
Top 5 Most-Important Characteristics
1.
2.
3.
4.
5.

Handout for Session 21: Encouragement – What I’ve learned About…
Instructions: It’s time to celebrate our progress! Look over this list and write down as
many things as you can about the following topics:
1. The importance of trust in
relationships.

13. How you can tell if a person is
really listening to you.

2. The qualities of good mentors.

14. What was important to building a
sturdy skyscraper.

3. What a mentee needs to bring to
the table in a mentoring
relationship.

15. The CHAMP goal-setting model.

4. Where you can find a good mentor.

16. Your own goals from CHAMP goal
setting model.

5. How you can use a mentor.

17. The concept of “stress adds up.”

6. The areas of their life that a person
could use a mentor.

18. Strategies for reducing stress.

7. The importance of “attitude” from
the “Two Cowboys Story.”

19. What making a personal shield
taught you about yourself.

8. Why being responsible for your
attitude is so important.

20. What making a personal mission
statement taught you about
yourself.

9. Why it’s effective to create a vision
board.

21. Your talents and strengths, from
creating “My Greatness Tree.”

10. Good communication skills

22. What you would tell others who
are thinking about joining BRIDGE
Mentoring?

11. The characteristics of a good
communicator.
12. The characteristics of a bad
communicator.

Handout for Session 21: Encouragement Scenarios
What would you say to these individuals to give them encouragement and hope?
1. A friend of yours, Paul, has had a shaky home life. He never knew his dad, and his
mom left when he was six. Paul was raised by a grandmother that loves him, but she
was so overwhelmed that she couldn’t give him much attention. Paul is starved for love,
and you are afraid he’s going to look for attention from the first girl that comes along, or
in gangs. How do you give Paul hope and encouragement when he says to you:
A. Families suck! I’ll never have a family!
B. I’m thinking about joining a gang, at least they will care what happens to me.
C. That girl, Sara, is kind of unstable and I’m pretty sure she’s into drugs. But she’s
kind of cute and I think she wants to hang out with me.
2. You’ve had your own troubles in school, but your friend Eric has had a really tough
time. This is the fourth time he dropped out of school and come back. Eric is a good
artist and he’s really funny, but he has a hard time reading. How can you give Eric hope
and encouragement when he says to you:
A. I get a headache every time I try to read. I don’t know why my reading is so slow,
and I have a hard time understanding what I’m reading.
B. My GED exam is coming up. But there’s no way I’m going to pass it so I’m not
even going to study for it.
C. I’m never going to work in an office or anything, so it doesn’t matter if I finish
school. I think I’ll drop out for good this time.
3. Your friend Frank is socially awkward. Because you grew up a couple houses away
from him, you’ve gotten to know him, and you know he’s a nice guy. But he just doesn’t
know how to relate to others. How can you give Frank hope and encouragement when
he says to you:
A. Everybody at this school sucks! They think they are great — they’re so stuck on
themselves!
B. You are the only friend I have, and the only friend I will ever have.
C. When I get around other people I don’t know what to say. I always seem to say
the wrong thing.
4. Your pal Jerome is the king of negative attitudes. He always seems down and sees the
cup half-empty instead of half-full. How can you give Jerome hope and encouragement
when he says to you:

A. There’s a new kid in the program named, Domingo. I don’t like the way he looks.
I’m not going to talk to him and you shouldn’t talk to him either.
B. This school sucks. I don’t know why I’m here.
C. I’m so tired. I hardly slept last night — yesterday after school I went straight
home and played 10 hours of video games. I’m probably going to do it again
today.
5. Roger has a high IQ and gets good grades, but he always plays the victim. How can
you give Roger hope and encouragement when he says to you:
A. Working hard is no use. The rich get richer and the poor get poorer.
B. What’s the use in making decisions in my life? It won’t matter.
C. Nobody likes me. There’s no use in trying to make friends.
6. Abel is down on his luck. He’s usually a happy guy, but recently his girlfriend left him
for another guy. Plus he got pneumonia and was out of school for a month —and Abel
got really behind on his school work. On top of this, Abel lives with his grandma, and
now she had to take in more kids, so Abel needs to find a new place to live. How can you
give Abel hope and encouragement when he says to you:
A. I don’t know where to live. Maybe I’ll just live on the streets.
B. I was sick for a month so I’m done with school. I’ll never catch up.
C. My girl dumped me for another guy. If I find out who it is, I’m going to mess him
up.

Handout for Session 23: Tips for Invisible Mentoring
An invisible mentor is someone who takes it upon himself to find opportunities for
mentoring others. An invisible mentor surveys the people in his life who might be
helped by a kind word, or by some guidance and support.
Ways of becoming an invisible mentor:












Take an interest in an individual—ask them how things are going for them.
Cheer someone up when they are down.
Help them to solve a problem.
Eat lunch with someone when you see them eating alone.
Invite a loner into your social group.
Help someone become better at a sport or hobby.
Defend those who are being criticized or made fun of.
Assist in making connections between people.
Introduce someone to a potential employer.
Notice a person’s positive traits and qualities and praise them (examples: good
friend, hard worker, great sense of humor, smart, good with words, creative,
artistic, good athlete, etc.)
Other ways an invisible mentor might help?

My Invisible Mentoring Opportunities
Think of several people who are in your life right now and consider ways you might
become an invisible mentor to them. Note: For the person, you don’t have to say their
name when you share within your small group. For example, you could say, “Friend #1,
Friend #2, etc.
Person

Ways I Could Mentor Them













