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Workshop Goals:
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Overview:
▪ The terms defined

▪ Impact of cultural competency
▪ Types of cultural competency

▪ Underlying values and principles
▪ Cultural competency activities
▪ Cultural competency resources
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Terms Defined:
▪ culture: the values, norms, and practices of a given group that are
learned, shared, and transmitted across generations (Kreuter et al.,
2003).

▪ cultural competency: developing the attitudes, behaviors, and
practices that enable mentors to interact and work effectively with
mentees from different cultural backgrounds (Sanchez et al., 2014).
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Impact of Cultural Competency:
▪ cultural competence enhances trust, and empathy within the
mentoring relationship consistent with the posited importance of these
factors in shaping development and adjustment outcomes in Rhodes’
(2005) model of youth mentoring.
▪ mentors’ self-reports of cultural competence have been linked to
better ratings of relationship quality (Sanchez et al., 2014).
▪ A qualitative study of youth mentoring relationship failures
revealed that the inability of matches to bridge cultural differences
appeared to be a salient contributor to the end of relationships
(Spencer, 2007).
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Types of culture:
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YouthBuild Core Values:
• Respect for every individual’s intelligence and contribution.
• Cooperation toward achieving common goals within a caring community.
• Love for each other, humanity as a whole, and all that is sacred.
• Courage to build bridges and go where we are not expected to be.

• Diversity as a source of knowledge, creativity, and connection to the full human
community.
• Commitment to work hard and overcome internal and external obstacles to
success, change, and excellence.
• Integrity to keep our actions and values consistent, to do the right thing even
when nobody is watching.
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YouthBuild Mentoring Core Principles:
• Elective. Young people must realize the potential value of a mentoring relationship
and choose to participate.
• Youth-empowering. Match activities are largely driven by the students’ Life Plans.
The students determine how the mentor can be most helpful as they work to achieve
their goals. Within appropriate boundaries, students are in the driver’s seat as to
where the relationship goes and what they take away from the experience.
• Aligned. The YouthBuild mentoring model is aligned with the philosophy, vision,
and core values of YouthBuild.
• Community-based. Reaching out to volunteers, caring adults, and potential mentors
within the local community is consistent with YouthBuild’s approach to realizing a
network of committed people for maximum learning and impact. YouthBuild
matches also engage in service activities and other projects that strengthen their
involvement in the community.
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YouthBuild Mentoring Core Principles:
• Integrated. The language of coaching and support and the concept of building
social networks are fundamental to the activities, routines, and tasks of
YouthBuild. The National Mentoring Alliance program model builds on this
established culture by developing formal mentoring relationships that provide
individualized support. The mentoring program does not happen in isolation,
but is a fully integrated aspect of the YouthBuild program.
• Responsibility for the wellbeing of ourselves, our families, organizations,
communities, society as a whole, and the Planet Earth.
• Community as a source of strength and wisdom.
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Cultural Competency Activities:
1) increase awareness about culture and important components of culture
2) increase mentors’ awareness of their own cultural background, values and
assumptions and how these may influence their perceptions of their mentees
3) increase mentor knowledge of the cultural backgrounds of young people,
including the potential needs and assets of the home, school, and community
environments of mentees
4) increase mentors’ skills in applying cultural knowledge in their relationships
with mentees as well as others who are important in mentees’ lives (e.g., parents)

Elements of Effective Practice of Mentoring
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Cultural Competency Activities:
Mentors…
➢ should not make assumptions regarding mentee or their circumstances.

➢ must condition themselves to take the time to listen.
➢ must respect their mentees’ circumstances.
➢ should not pursue an explanation until the mentee is ready to disclose their
cultural world.

➢ should be honest and genuine about the impact their story has on them.
➢ should be respectful and use discretion if the individual decides to open up to
them.
You Don’t Know Me: Cultural Competency, YouthBuild Mentoring, 2018.

* role play * examination of self-awareness * group activities *
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Cultural Competency Activities:
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Cultural Competency Activities:

13

Activities:
❖ A Cultural Autobiography
o Instruct mentors to create an abbreviated autobiography. Theyshould focus on
four areas:
• Exposure to individuals of different cultural backgrounds
• Education
• Travel
• Personal experience with discrimination as a child or an adult
This autobiography should contain descriptions of people or situations that challenged
the mentor’s biases or perceptions. Mentors might also include a description of a
situation in which they did not experience cultural competence within themselves or
with other people. They could discuss what they could have done differently to make
the experience more successful. The purpose of this exercise is to cause mentors to
examine their own cultural competence, to consider any biases they may hold, and
perhaps challenge those biases.
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Activities:
❖ The Herman Grid
o Goal: to discover that first impressions of people are not always true.
o Instructions:
• Pass out copies of the Herman Grid to each learner.
• Ask them to share their impressions and if they see gray dots at the white
intersections. Are the Gray spots really there?
This is an example of how we sometimes see things that are not really there.
o Discussion:
• Have you ever had a wrong first impression of someone who had a
different background or came from another culture?
• Has someone from a different background or another culture ever had the
wrong first impression of you?
• Ask participants to share and discuss their examples in the large group or
in small groups.
*Both activities adapted from Baylor University’s
Community Mentoring for Adolescent Development
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Activities:
❖ The Herman Grid

*Both activities adapted from Baylor University’s
Community Mentoring for Adolescent Development
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Resources:
✓ Guide to Mentoring Boys and Young Men of Color
The National Mentoring Partnership
This guide serves as a supplement to the fourth edition of The Elements of Effective
Practice for Mentoring, and includes additional recommended practices focusing on
boys and young men of color.
✓ Ready to Go: Mentor Training Toolkit
Michigan State University
This resource offers a variety of training activities for both pre-match and ongoing
training of adult and peer mentors. Activities are grouped by subject in modules:
Building Mentoring Relationships; Setting Boundaries; Communication; and Youth
Development and Cultural Competency.
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Workshop Goals:
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